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Castle Rock continues to be one of the safest
and fastest-growing communities in the
country. To achieve this, we build upon our
One-By-One Policing philosophy through our
three strategic pillars:

People: We invest in our team members by
providing quality training and the best
equipment available. We are laser-focused on
creating a healthy organizational culture
where our members can thrive.

Innovation: The ability to innovate is key. We
embrace the latest technology and best
practices to solve problems and address
crime.

Community: Policing is a team effort. Creating
safe communities must involve trust and
partnerships. We are grateful for Castle Rock's

support and don't take it for granted.
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CRPD Welcomed Brazilian Policia Civil

The Castle Rock Police Department welcomed guests from
the Brazilian Policia Civil de Santa Catarina in early October.
The delegation consisted of a select group of officials who are
directly involved in their agency's modernization and training
programs. General Director Ulisses Gabriel and his team
proposed the visit with CRPD after learning about our One-
By-One Policing philosophy and the impact it's had on our
internal culture and community relations.

Over five days, our Brazilian guests were integrated into
CRPD's culture — from National Coffee with a Cop Day to ride-
alongs with our team members, introductions to our
programs and more — to learn how they could best adapt
some of our practices to enhance their policing efforts in
Brazil.

Castle Rock Police Department

VISION: To serve people one-by-one so together, we can create environments that are safe and secure, and where people can thrive.

MISSION: The Castle Rock Police Department is dedicated to excellence through community safety, innovation, and public trust. Our goal is to provide for the
safety and welfare of both the citizens and visitors of the Town of Castle Rock utilizing effective community-policing philosophies, including crime prevention,
traffic enforcement, criminal investigation, crime analysis and community involvement.
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an immediate threat or risk to life exists.

Traffic safety
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Additional Performance Measures

Community Response Animal Control Team: Calls
Team: Calls for service ) for service
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Animal Bites

Barking Complaints
Cruelty/Welfare
Wildlife
Follow-up/Other
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Customer survey results Domestic violence
lethality assessment

CRPD utilizes a survey tool which measures

customer service on select non-violent or . ) )
The Lethality Assessment Program (LAP) tool is designed to

reduce risks, save lives and involves an assessment by
policing personnel to determine risks in collaboration with

property crime calls for service. Citizens
receive a short text survey and may also

leave comments. Results are listed in the community-based victim service providers. More information
graph below. can be found at LethalityAssessmentProgram.org.
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