PUBLIC HEARING

DOWNTOWN DEVELOPMENT
AUTHORITY (DDA) PROPOSED
ANNUAL BUDGET FOR 2022
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STEPS TO ADOPTION

PROCESS HIGHLIGHTS

Introduce, Approve by Town Council, Adopt:
* Introduced to DDA Board on September 2nd
« Town Council to Take Action on November 16" (Tonight)

» Public Notice and Available for Public Inspection November
25th

- DDA Board to Adopt on December 2
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2022 DDA BUDGET - OPER. FUND

Castie Rock DOA Budget for 2022
Operating Fand
2013 Actuals 2020 Axtialy 2021 Budint 2021 Estimate 2022 Budget
Income
MIN Levy 164,517 192,634 150,000 175858 195 000
Specific Ownership Tax 25,670 16.941 8,000 10.000 10.000
Town MIR Levy Match 164,917 178,226 190,000 175458 195,000
Flower Box and Patio a57% 9,582 8,000 10,000 10000
Mise. Other 1,3% 513 .
Sale of Sprung Structure 25,000 2,500
Total Incoene 365470 397 89 396,000 396,716 412500
Expenses
Personnel 174,996 150,317 230,000 185,000 235,000
Office Admin 24,004 E % 15.000 38,000 #0000
Professional Services - ACCL, AcSt, Legal 9,554 1148 22,000 15612 20,000
Programs - Trodley 6 | 1,000 1000

Programs - Fagade/Downtown impr. Frogam 9,846 11,639 38,000 21,000 40.000
Programs - Flower Blox and Patio 16,905 30,705 28,000 25,000 30,000
Marketing and Websiies 7,297 11931 5,000 31000 15000
Rent Experie 9,117 9,363 9,200 9,000 10.000
Capital 10,000 10.000 10,000
Contingency Expenses - 10,000 20,400 20,000
Total Expenses 251822 300,812 388,200 3son 420,000

Deginning Fund Balance 10,835 Ad4a.a00 541467 541567 nsan

Tracater in/Out 125,000

Mot Actaary 113648 97,084 7,800 58,704 (7.500%

Ending Fund Bat $ 4448 5 541567 § 549,367 § 735001 § n

Thes i o 2raft Sudget That Sus not yol Soen reviewmad snt! 4ppeoasd by Toem Counctl, M Dowrtoant Develsprmest Attty Boerd & e gulthe Upon ther reviww (Rasges My octu

TOWN OF CASTLE ROCK 3

Excellence - Dedication - Service



2022 DDA BUDGET - ICE RINK

Castle Rock DDA Budget for 2022
Ice Rink Fund

2019 Actuals 2020 Actuals 2021 Budget 2021 Estimate 2022 Budget
Income
Sponsorships 29,250 18,970 30,000 11,000 (1]
Skating Admissions 77,011 77,006 85,000 62,000 0
Skating Rentals 35,984 36,748 38,000 15,000 0
Capital Contribution - DDA TIF 15,000 15,000 15,000 - 0
Sale of Rink Equipment - - - 25,000 0
Total Income 157,245 147,724 168,000 113,000 0
Expenses
Administration 530 5,736 500 500 0
Programs / Operations / Personnel 130,724 116,573 175,000 56,000 0
Marketing 2,907 4,253 5,000 300 0
Equipment 2,953 2,301 5,000 2,374 0
Total Expenses 137,114 128,863 185,500 59,174 0
Beginning Fund Balance 32,182 52,313 71,174 71,174
Transfer In/Out - - - (125,000)
Net Activity 20,131 18,861 (17,500) 53,826
Estimated Ending Fund Balance $ 52,313 ' $ 71,174 S - S - S -

This is a draft budget that has not yet been reviewed and approved by Town Coundil, the Downtown Development Authority Board or the public. Upon their review changes may occur.
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TOWN OF

CASTLE ROcK

Cc OLORADO

| MOVE TO APPROVE RESOLUTION NO. 2021-101
AS INTRODUCED BY TITLE

| MOVE TO APPROVE THE RESOLUTION AS INTRODUCED BY
TITLE, WITH THE FOLLOWING CONDITIONS:

| MOVE TO CONTINUE THIS ITEM TO THE TOWN COUNCIL
MEETING ON DATE TO ALLOW
ADDITIONAL TIME TO:
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