CRYSTAL VALLEY
INTERCHANGE
SERVICE AGREEMENT FOR
PRECONSTRUCTION SERVICES
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PROJECT OBJECTIVES

= Update Traffic Analysis
= Obtain Interchange Access Re —

= QObtain approval of the approp
(NEPA) decision documents (|

= Finalize Operation and Mainte
= Provide Design and Constructi N o~ | {

= Evaluate Interchange Configuration
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PROPOSALS FOR
PRECONSTRUCITON SERVICES

Received Five Proposals
Selection is Solely Based on Qualifications

* Project Approach

* Availability/Motivation

* Qualifications

* Firm’s Capability

e Disadvantaged Business Enterprise

Fee Negotiations



BUDGET

Preconstruction Services & ROW Budget: $ 11,500,000

¢ Negotiated Price S 6,394,000
** Town Managed Contingency S 689,000

Total Services Encumbrance: § 7,583,000
¢ Available for ROW Acquisition S 3,900,000
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PROJECT ESTIMATE wwions

$11.5

$5.40

M Const. Grant M Local PreConst.
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PRECONSTRUCTION SERVICE

TIMEFRAME

Town Council
Request for
Approval
(6/2021)

Complete Preliminary
Design & Clearances
(7/2022)

Kickoff
Meeting
(7/2021)

Complete Final
Design (7/2023)



RECOMMENDATION

Recommend approval of the Resolution for the Service
Agreement with Jacobs Engineering Group on the

Crystal Valley Interchange Project.

“I move to approve this item as introduced by title”



QUESTIONS?



THANK YOU



