PAVEMENT MAINTENANCE
PROGRAM OVERVIEW

FEBRUARY, 2021
TOWN OF
‘ CASTLE Rock

OOOOOOOO



OVERVIEW

* CIPvs PMP

* PMP Funding
* PMP Approach
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FUNDING

Trans. Capital Fund - 135
(Predominately Impact Fees)

Transportation Fund - 120
(Predominately Sales Tax)




FUNDING CHALLENGE
135 | 120

New Infrastructure
Infrastructure Maintenance




PMP FUNDING

46.5 FTEs Traffic
NEGEIS
120 ] Siohs Pavement | Bridge
I & Markings Maintenance
Fund | '
! ; [
Sidewalks Street Lights CapltaI.PrJ.
Allocations
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PMP FUNDING et

$14.5

$13.3

I $10.8 I $10.9

2017 2018 2019 2020

H (Millions)

As of 1/1/2021 we have 710 lane-miles.
This equates to a 2021 budget allocation
of $16,200/lane-mile

$11.5

2021



PMP APPROACH
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PMP APPROACH

New
\ New New

CONDITION

Replace

Replace Replace
20 Years 30 Years 40 Years
S500,000/lane-mi S$700,000/lane-mi  $900,000/lane-mi
$25,000/lane-mi/yr $23,333/lane-mi/yr $22,500/lane-mi/yr
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PMP APPROACH
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PMP APPROACH

Condition 40




PMP APPROACH

Condition 20 - 30




PMP APPROACH

Avg. Budget: < $17,000/In-mi/yr

New

Replace

O
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30+ Years

710 lane-miles

31 Lane-miles
(4% of current inventory)
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PEER COMPARISON

PCI (Average) % Network < 60

Douglas County 79 1.4%
CASTLE ROCK 79 4.4%
Parker 75 13.0%

CDOT N/A 20% Low Drivability



PAVEMENT METRICS

Pavement Condition Information Locol Streets

anges 10 keep runsing properly, the Towr's foads need reg
ncil supports this need by funding he Town's Pavement Maintenance Progs

Through the proge nnusly on Primary siveets and on 3 five-year rolation on Lol
devided mio five ar
Primary Streets
For prim Town's goal i2 to maintain an Overall Condition Index. or OCI, of 75 or belter
EgMENt within the r03d 1 mies 12 based off of 1

on fhe pavement surfac " possible condilion snd

ategories. Those data are

http://www.crgov.com/2775/Pavement-
Condition-Information



http://www.crgov.com/2775/Pavement-Condition-Information

Transportation Infrastructure
Report Card

METRICS

http://crgov.com/DocumentCenter/View/1941
1/2020-Report-Card?bidld=



http://crgov.com/DocumentCenter/View/19411/2020-Report-Card?bidId

PMP APPROACH

Primary Sts. & g%\ §oo
Downtown (any year) ‘

oooooooo

Residential streets
(5-yr rotation)



QUESTIONS?




