LoVing,

January 271, 2021

David Corliss, Town Manager
Trish Muller, Director of Finance
Town Council

Town of Castle Rock

100 N Wilcox Street

Castle Rock, CO 80104

Re: 2020 Castle Rock Senior Activity Center
Year End Town Contract Report

This year looked quite different than years past. During the COVID-19 crisis while our doors have been
closed to the general public, we have been far from being stilled. The Castle Rock Senior Activity
Center's Staff worked hard from inside the office and from home to ensure we continued to provide the
services and programs our seniors so clearly need. We were able to continue our transportation services,
the Meals on Wheels (MOW) Program, transitioned our Volunteers of America (VOA) congregate meal
site to a pick up/delivery program, added reassurance phone calls made to the most at risk older adults,
delivered care packages, as well as provided grocery shopping and RX delivery to their door.

We switched to virtual and take-home programing to keep our seniors connected and engaged. Through
these programs and services we provided seniors a community environment in which to stay active and
connected with others. We were able to offer educational, social, health and recreational, as well as a
wonderful environment for older adults to meet people others and explore a variety of options to stay
active and involved. Staying connected is a very important aspect of mental health for our aging
population.

Qur transportation services were critical during this past year of the pandemic for our older adults and
people with disabilities. Prior to the pandemic we would average between 700-750 rides a month.
However, after March that dropped to around 400 rides. These were the most important and critical rides
for older adults. They were rides to essential medical appointments such as dialysis - 3 times a week,
grocery shopping and the delivery of groceries and prescriptions. While we missed providing the trips to
the senior center for activities or non-essential shopping, we know that our services were serving our
older adults during these difficult times and will continue to into 2021.

While we are only a staff of 7 dedicated individuals, we could not have provide the services and programs
without our volunteers. We have always known that volunteers are the backbone of our organization, but
know that now even more so during this crisis. While we have had some volunteers step back during this
time, we have more step forward wanting to help. The spirit of a volunteer to help has also enabled us to
do what we do for the older adult community. This past year has shown us the community spirit through
our volunteers and the community partnership that have been formed.
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We also look forward to 2021 and to returning to a more normal operation maybe in the summer or early
fall. However, as this pandemic lingers, we know that we can continue to serve this vulnerable population
with our new learned ways to operate and make a difference for this most vulnerable population.

In closing, myself, my staff and the Board of Directors would like to especially “THANK” the Town Council,
David Corliss, Kristen Read, Dan Wahl and all the Town'’s staff for their support, given not only during this
time but the ongoing belief in what we do to serve the older adults in our community. This year has shown
how much our older adults need the support, services and resources that the Center provides. We
believe that through our partnership, we could not make the impact we do in the lives of seniors without
your support.

Sincerely, \
Debbi Haynie

Executive Director

dhaynie@crgov.com



2020 PROPOSED PERFORMANCE OBJECTIVES

1.) Provide over an average 140+ activities and/or events per month that are
recognized as essential components to healthy and successful aging.

The first quarter of 2020 started out strong with many great activities and trips for the seniors with
waiting lists to participate. However, in March with the onset of the COVID Crisis, we reduced our
activities/events immediately. By mid-April we began to find ways to offer virtual programs and
take-home activities. While we did not offer our proposed goal of activities and events each
month, we added more each month as opportunities for safe programing became available.

One of the biggest hurdles has been the technology aspect for older adults. This was

an area that was thrust upon many who did not or still do not have a way to the means, ways or
support to navigate. As a staff we have been able to walk many through the process of ordering
groceries to participating in a Zoom/online activity. However, many do not have the tools to
access these services. We plan to provide classes that will teach and empower older adults to
feel comfortable with using websites and apps to access services and goods once we reopen.
Along with classes on how to use Zoom, Web Ex, Face-time, Duo and other ways to connect to
virtual programming. Some of our most popular programs in 2020 were:

o Take-Home Kits — These ranged from acrylic painting, cookie decorating, mandala rock
designing, along with ceramic pottery and pizza making to name a few.

o Parking Lot Activities — During the warmer months, we offer Parking lot Tai Chi, Drive in
Movies, Bingo and a Concert with a female Elvis impersonator. These were a great
success and we can't wait to bring them back in 2021.

o Virtual Programs — We partnered with several local businesses to provide history
presentations about Colorado and other interesting topics. We also offer virtual Bingo,
Concerts and other learning programs.

{See attached Statistics Report).

2.) Continue to serve over 3200 (duplicated) senior participants each month
with social, cultural and educational opportunities.

In January we had reached another record membership high at 1134 members and were on track
to continue this trend. In March we had 75 new members join the center. This was almost a 50%
increase over same time last year. Our participation numbers also were at record highs. Then
COVID hit. While we closed the Center to the public we still worked behind the scenes on
providing resources to our older adults. While our Membership dropped to 863 at year's end,
many of the non-renewing members were part of our sports leagues and do not participate in our
other programing. We know once we are able to resume normal operations again these numbers
will rise and possible exceed the 1100 mark again. With the help of the Town’s funding, Grants
and Local Foundations we have been able to offer our programs for free or for a small fee
regardiess of membership. Our mission was and is to provide social, cultural and education
opportunities for all older adults in community during these COVID times and not provide financial
stress for older adults. It is our continued wish to be “The Place” again where seniors come to
gather, find friendships, resources and activities for their Second Half. But, in the meantime we
will continue to provide this in different safe ways for them. We have heard from many new older
adults to our programming that they can’t wait to come check out the center when we offer our in-
center programs and trips again.

(See attached Participation Report and Membership Report).



Transportation

1.) Continue to provide over 650+ monthly shuttle rides to seniors and those
adults with disabilities to medical appointments, social events and basic
living needs.

While this goal was not met, the rides that we did provide were the most critical and essential for
our older adults and disabled adults. The year began with rides over 750, but by March we were
around 300 with that number slowing rising throughout the year. While that number may be low,
these rides were providing essential medical rides such as lifesaving dialysis trips, grocery store
trips and the delivery of groceries/RX. In June we began to add a few quality of life trip to hair
dressers and barbers. In the last quarter of the year we saw an increase as many older adults
began taken advantage of the grocery delivery and food services.

(Please see the Rider Numbers and Trip Classification Report).

2.) Add at least 75 new riders to the transportation program in 2020.

We were able to add 71 new riders to our transportation program in 2020. Even during the
COVID Crisis we were able to maintain our mission of helping older adults stay independent
during this time. As we move in to the vaccine stage for older adults, we are seeing more ride
requests to help with this need, along with new riders added to the program.

Health & Wellness

1.) Continue to provide VOA low cost meals 3 times a week, and continue to
coordinate Meals on Wheels weekly home deliveries to qualified clients.

These programs continued to be important services our center provided in 2020 and continuing
into March of 2020. We suspended the in-center hot lunch and transitioned our Volunteers of
America (VOA) congregate meal site to a curbside pickup/delivery frozen meal program twice a
week. In August, we were able to bring back hot meals for our congregate meal site clients with
the curbside pickup or delivery twice a week. Clients also receive a frozen meal package to
provide additional meals for the weekend. Throughout 2020 we saw a rise in the delivery of the
Meals on Wheels program to those who were homebound. While the overall monthly deliveries
might not show it, it seems that for every new client added, an existing client will leave the
program. As the weather has turned colder we have seen an increase in both the hot meals and
MOW programs.

{See our attached VOA Dining and MOW Statistics Report)

2.) Continue to expand the wellness programming to serve the needs of the
seniors.

Through our virtual programing we continued to offer many weliness programs in 2020. These
include:

Drama Workshops twice a month

Parking Lot Tai Chi — Weekly during August, September and October

Mind Fit Class — Monthly

Wellness Presentation — Once a month

Low Vision Support group — this group meets once a month via a conference call
Fitness classes with Faith Falconer- In partnership with the Rec Center via a zoom link
weekly

Q0.0



Center Objectives

Center Objectives
1.) Be a leader in the community outreach for Senior Resources — April 16,
2020 6th Annual Senior Life Expo — Douglas County Events Center.

We had to make the very difficult decision to cancel the 2020 Senior Life Expo back in March due
to the onset of the Coronavirus. We feel it is our responsibility to always consider the safety of our
senior population and community first. While no restrictions or Governor’s orders were in place
yet, we feel it is a necessary decision to do our part to protect those who would be participating.
We are planning to host this event in June depending on the current health restrictions at that
time. We are looking at the possibility to hold it as an outdoor activity in the event we could not
indoors. However the safety of our older adults and the community will be our determining factor
if the event will be viable.

ATTACHMENTS:

Statistics Report

Participation Report

Membership Report

Rider Numbers and Trip Classification Report
VOA Dining and MOW Statistics Report
Photo Recap
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0 PARKING LOT CONEES
This is what 2

COVID Strong
looks like,
Castle Rock
“Style.”

CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half’
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