
Development activity has continued to have strong permitting numbers here in 
Castle Rock. Our staff have been busy processing land use cases, site plans, 

plats, building permits, and conducting thousands of inspections in September.  

We typically see a slow down in construction activity as we enter fall, however 

this September continued the trend of being higher than 

estimated for new construction permits. As we wrap up the 
busy month, we are looking forward to October and  

launching some new tools to increase awareness and access 

to information on Development Activity in our community.  

We have developed a new interactive mapping site to  

display the Development Activity in Town. Please go to 
www.crgov.com/DevelopmentActivity to check out our  

UPDATED mapping site. You can learn more about this 

map on page 6 of this report. We hope you find this  

mapping tool helpful as you look for information about 

projects planned to be built ñin your backyardò or around 
your neighborhood.   
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News from the Directorôs Desk: 

The Planning Division 
strives to meet the needs 
of current and future  
residents, while  
balancing existing  
property rights and  
implementing the 
Townôs Comprehensive 
Master Plan. Process 
land use projects, from 
large to small, ensuring 
compliance with Town 
codes. Some projects 
require public hearings 
before Planning  
Commission and Town 
Council; Historic  
Preservation Board; or 
the Design Review 
Board.  

Planning 

The Development  
Review Team processes 
administrative  
applications for small 
site development plans, 
plat or plat changes, 
construction documents 
and erosion control 
plans, and issues  
construction 
permits. This team 
works closely with plan 
reviewers in CR Water, 
Public Works, Parks, 
and Fire to ensure Town 
design criteria are met, 
and with Development 
inspectors who oversee 
construction.  

Development 

Review 

A building permit is 
needed for most any  
residential and  
commercial construction 
activities. Our team is 
here to help determine if 
a permit is required, 
what plans are needed, 
what your fees will be, 
and how to schedule  
inspections. Building 
codes are instrumental 
in protecting life, health 
and safety of our  
community. Submit  
permits or schedule an  
inspection online at 
etrakit.crgov.com. 

Building 

 

Our Zoning team  
provides reviews on land 
use applications, reviews 
sign permits, issues  
zoning verifications, 
state licensing signoffs,  
reviews for business and 
liquor licenses, provides 
code enforcement for the 
Town, as well as assist-
ing neighborhoods with  
issues as they arise. You 
can report a neighbor-
hood concern online at 
crgov.com, look for  
ñReport a Concernò  or 
email us at  
Zoning@crgov.com. 

Zoning 

 

Tara Vargish, PE 
Director 
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The Development Services Enterprise Team is a diverse 

group with outstanding professional talent. The team 

works collectively to accomplish the Mission, Vision, and 

Values of the organization and to achieve the Enterprise 

program mission, ñImplementing Community Vision 

through Development Activities.ò Each month we will 

recognize a staff member to provide you with an inside 

look at the life and work experiences of our teammates.  

This month we are introducing you to: 

Meet the Staff... 

Phil Kranz, Business Administration Manager 

Staff Spotlight 

Page 2 Implementing the Community Vision through Development Activity 

What does the Business Administration Manager do? Phil is responsible for three separate  

sections of the department. First, the financial side: How is the department doing from a revenue 

and expenditure standpoint? With the help of Business Analyst, Justin Linsday, Phil keeps track 

of these figures and ensures the long-term viability of the Enterprise Fund. Next, is the  

Enterprise-wide software system and ensuring that everyone is cooperating and coordinating our 

efforts in an efficient manner in the system. This also involves the ability to retrieve information 

from the same system for both analysis and current and past project needs. Our Technical  

Coordinator, Santi Smith, is key in assisting with this along with the departmentôs technology 

needs. Finally, thereôs the team of five Development Technicians who are responsible for staffing 

the front counter by which our customers primarily interact with us in person, as well as over the 

phone. This team is involved in the check-in, final approval before issuance, and certificate of  

occupancy processes, as well as supporting the department and Town partners through the  

permitting process. 

When Phil is not in the office, his wife and two boys are at home working through school under 

the new paradigm. As the two boys are doing school work from home for the first semester,  

getting them outside has been a frequent pastime. Usually, their family will go hiking and  

exploring looking for snakes and other fun animals.  



ñIt looks like you put so much work into those and they look great! 
Thank you for putting those together for everyone so we can all be 

in the loop.ò - Chelsia 

Employee Recognition 
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On September 10th, Sharon received an email from a fellow employee  

regarding the Monthly Report: 

ñHi Tammy, I had to reference the HOA list today to send out 

external referrals. I wanted to let you know that Cara has 

done an excellent job organizing and keeping this 

information up to date. It made a process that is usually 

tedious much easier. Bravo to Cara!ò - Donna  

ñI would like to give a big shout out to Santi for all her hard work 
on getting laptops imaged and distributed. She is amazing and 
professional!! We are SUPER lucky to have her on the DS Team!! 
 - Tammy 
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Sharon Chavez, Sr. Office Assistant 

On September 22nd, Tammy King, Zoning Manager, sent an email in  

reference to Santi for her IT assistance with laptops for the Department: 

ñSharon Chavez was so friendly and helpful during the 

interview process. She really made me feel welcome and made 

sure I had everything I needed. She is a great representative of 

your department.ò ï Tony 

Santi Smith, Technical Coordinator 

On September 22nd, an email was received from a colleague regarding the 

work that Cara puts into keeping the HOA list current:  

On September 22, Sharon Chavez, after assisting with recent interviews for 

an opening in our department, received the following feedback: 

Cara Reed, Neighborhood Liaison 



Employee Recognition Continued 
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Congratulations to all our employees who celebrated a work anniversary last month! We deliver 

exceptional customer service due to the hard work and professionalism of our staff. 

Employee Work Anniversaries 
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APPLAUSE AWARD 

On September 15th, Julie was presented an Applause Award by IT Project  

Manager, Mark Maloney: 

ñTwo years ago, the Development Services Team adopted the Legistar Legislative Management 

Tool to help organize and manage the Planning Commission, Board of Adjustment, Board of 

Building Appeals, Design Review Board, and Historic Preservation Board. Since then, Julie  

Parker has become an SME with the tool and in February 2019 she started planning and  

coordinating how to capitalize on an efficiency feature of Legistar called Approval Trackingé.. a 

feature previously only used by the executive team for Town Council agenda items. Since starting 

the initiative Julie developed departmental workflows, trained the Development Services staff, 

learned even more about Legistar, and adjusted various technology and process elements through 

dry-run exercises and trial-and-error activities. Julie demonstrates creativity and innovation 

(core values) plus she proactively improved existing business processes for optimization and  

efficiency of the Development Services staff. Julies efforts are worthy of applause as she  

demonstrates excellence, dedication, and service in her work.ò -  Mark 
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