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SUMMARY

COMMUNITY RISK ASSESSMENT & STANDARDS OF COVER

1. Defines risk within the community by
service type

2. Establishes performance baselines & (e o ARTMI Castle Rock
benchmarks ; . |.|Fire and Rescue Department
' Standards of Cover

3. Defines levels of service P 2019 Edition
Performance gaps |

5. Provides recommendations for continuous
improvement
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SUMMARY

COMMUNITY RISK ASSESSMENT & STANDARDS OF COVER

1. Defines risk by service type (fire, EMS, tech rescue, HAZMAT, wildland) for
each of the 9 planning zones

2. Establishes Performance
e Baselines are historical performance (total of 40)
 Benchmarks are performance goals (total of 40)

3. Levels of Service: Critical Task Analysis — ensure compliance to SOGs,
firefighter safety, and efficient use of resources

4. Performance Gaps:
e PZ6: Cobblestone Ranch, Liberty Village
» PZ7: South/East portions of district: Stone Cafion Ranch, Lake Gulch
Road area
e PZ8: Dawson Ridge, Keene Ranch, Twin Oaks
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2019 STANDARDS OF
COVER

RECOMMENDATIONS
1. Root cause analysis of 4. Monitor actual and potential
increased ERF response time growth in PZ8

f isk EM
Recerate ris > 5. Provide updates to the Public

2. Closely monitor PZ6 for Safety Commission, Town
growth, increasing calls for Manager and Town Council on
service and performance. a monthly and annual basis.

3. Closely monitor PZ9 for
growth, increasing calls for
service and performance.
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THANK YOU

STAFF RECOMMENDS THE ADOPTION OF THE
2019 STANDARDS OF COVER



