Town Manager’s Office
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Under the direction and guidance of the Town Manager, Assistant Town Manager and Special

Projects Manager each division within the Town Manager’s Office has established performance
objectives, generally linked to the Town’s long-term Vision. This report highlights the divisions’
performance relative to their objectives, as well as other key accomplishments.
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Key Accomplishments

Assisted with opening Burgess and Butterfield outdoor pools

Completed contract for Fleet Services garage door replacement —
installation pending

Hosted projected coordination call with internal departments and
vendors for the Rec Center Pool Humidification Unit replacement
planned for August

Continued support on numerous projects including:

* Public Safety Training Facility

* Encore project work taking place on the west side of Town
Hall

830 Wilcox site remediation

Continued to perform preventative maintenance activities
throughout Town facilities including boiler inspections

Continued facility sanitizing and disinfecting related to COVID-19
needs
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Facilities

Facilities Department

General Maintenance Work Order % by Department

1% Total: 1,400

Town Hall
1% Total: 1,572

Police

Fire & Rescue
Public Works
Parks & Recreation
Castle Rock Water Total: 1,499

Other

"Other” includes the o
Central Service Center, ° e
Railroad Depot, 830 Total*: 547
Wilcox (Old Gas Station)
and 1469 Columbine (Old
Facilities Building) - 20% 30% 40% [ - 90% 100%

*2020 Work Orders reported through June




Facilities

Facilities Department

All Work Orders
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*2020 Work Orders reported through June

@ Total General Work Orders . Total Preventative Maintenance | @ Total Other Work Orders (Maint) ‘ Total Other Work Orders (Cust)

"Other” work orders include event setups, snow removal and custodial work orders/inspections




Key Accomplishments

Prepared technology to support the opening of
Burgess and Butterfield pools

Townwide upgrade of Adobe Acrobat XI
Implemented a new email security platform

Implemented an online payment portal for Animal
Control
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Division of Innovation and Technology

Addressed 426 total tickets, with an average time to resolve of 60 hours

There were no emergency tickets this month

Help Desk

There were 52 urgent priority tickets this month, 100% of which were resolved
within two calendar days (85% is goal)

There were 256 medium priority tickets this month, 98% of which were resolved
within 10 calendar days (90% is goal)

Addressed 37 total tickets, with an average open-to-resolve time of 106 hours

There were no annexations in June
Geographic
Information

Systems (GlS) There was one parcel updates in June, which was reflected within the GIS database
map within four weeks of receipt, for a 100% completion rate (90% is goal)

There were no zoning changes in June

There were 26 In Your Backyard requests completed this month



Division of Innovation and Technology
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Division of Innovation and Technology

Top 10 Active Projects by Hours

New World 2019.2 Upgrade NN 141
2021 Budgeting NN 166
SCADA and UTNET N 172
Replace Aichemy NN 212
Storage Replacement NN -22
System Monitoring Solution NG 361
Electronic Sgnatures I 435
Neghborhood Mapping Site I 436
Recreation Management | E— S, 1070
COVID-15 |, 1202
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DolT Project Summary

Cancelled Projects
Completed Projects
On-Hod Projects
Not Started Projects

Active Projects




TOWN OF
‘ CASTLE Rock

€ 0OLORADO

Key Accomplishments

In June, Community Relations worked with Vladimir Jones to create a Fourth of
July marketing campaign and began work on the long-range marketing plan
development. The team continues to share local business support messages and
COVID-related parks and recreation reopening updates and information

Community Relations completed three publications: Mitchell Gulch and
Butterfield Crossing park improvement survey postcards and Your Town Talk
newsletter

Staff during June provided information about:

Show your patriotic pride; 5K After 5 series kicks off July 3

Celebrate Independence Day with Castle Rock’s annual fireworks show
The piano men will sing us all a song; First Fridays kicks off at Festival Park
July 3

Tara Vargish named director of Development Services

Splash into summer; outdoor pools open June 22

Applications open for 2020 Your Town Academy

Farmer’s market brings fresh food to Festival Park

Town Attorney Robert Slentz retiring; selection process for replacement
underway

June 2 and 16 Council updates

Hyperlinked items were available as of July 7
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http://crgov.com/CivicAlerts.aspx?AID=1731
http://crgov.com/CivicAlerts.aspx?AID=1726

Community Relations
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Community Relations = June 2020 Report

TRADITIOMAL OUTREACH ONLINE OUTREACH
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Communications Mews Releases
Plans, year to date

Calendar ltems

Fact or Fiction
Questions Publizshed

SOCIAL MEDIA OUTREACH

139 79

suﬁ'a‘:;:'::'a Questions Answered
P on Social Media

GRAPHICS
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504 |

Facebook 1 9'7 30 SOCIAL MEDIA REWE'.:_ op Post * Instagram

Followers, a 1% increase
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A photo of the Festival Park splash pad o
A graphic highlighting the "Return to Wellness® announcing the opening of pools and splash 4 fu
Top Post reached 10,227 people with 106 likes and pads reached 3,201 people with 262 likes, 13 .
. Growth in followers
reactions, 48 comments and 28 shares. comments, 20 shares and four saves.

Nextdoor 27'929 3,960 Top Media Tweet Twitter
*

Total members | Followers

Top Post A post congratulating thel Class of Support local photo for
2020 reached 11,198 residents. Mational Donut Day
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Key Accomplishments
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HR sat in one interview panel for Sr.
Collection Operator in Castle Rock
Water

Continued to be a resource for
employees and supervisors related
to COVID-19 questions/concerns




Human Resources

Welcome!

Employee
Orientation

One new full-time
employee came on
board during June

Congratulations!

Performance
Evaluations

HR on July 7 provided a
report to departments
regarding performance
evaluation due dates, to help
supervisors ensure timely
completion of employees’
performance evaluations

HR in June reviewed 38
performance evaluations
prior to their filing to ensure
comments are consistent
with ratings and that the
Town’s performance
management standards are
being met

Thank you!

Employee
Recognition

There were no

recognitions in June
due to COVID-19
budget reductions

Well done!

Training

There were no
training classes in
June due to COVID-19
budget reductions
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Held 73 hearings
Closed out 134 cases through plea by mail offers

Working through workflow processes for in-person court
with social distancing

Successfully held drive-through court




Municipal Court

Total cases filed in Castle Rock Municipal Court: 2018-2020

Total cases filed in Castle Rock Municipal Court: 2018-2020

500
450
400
350
300

Jan Feb Mar Apr

2019 214 268 395 306 414 281 383 360 319 264 233 203 3,639

Total cases filed in Castle Rock
Municipal Court by type:

June 2020

General 53

_F‘arkmg 9

Traffic 174—

June 2019
General 32

_Parking 49

Traffic 20




