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Under the direction and guidance of the Town Manager, Assistant Town Manager and Special 
Projects Manager each division within the Town Manager’s Office has established performance 
objectives, generally linked to the Town’s long-term Vision. This report highlights the divisions’ 
performance relative to their objectives, as well as other key accomplishments.
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secure and well-
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Key Accomplishments

Prepared Town facilities for re-opening including Town Hall for 
public access and the MAC for summer camp activities

Coordinating logistics for the replacement of a Pool 
Dehumidification Unit at the Rec Center planned for later in 
the summer

Completed office buildout in Development Services area

Preparation for garage door replacement at Fleet Services

Assisted with construction of the Public Safety Training 
Facility, including completion of final punch list

Continued to perform preventative maintenance activities 
throughout Town facilities
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Key Accomplishments

Transitioned to a new monitoring service for all Town 
panic buttons

Supported a virtual court solution for Municipal Court

Created a new internal Interactive Mapping Site with 
links to Development Agreements and NearMap
Imagery

Created an online COVID Health Monitoring portal for 
employees
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Division of Innovation and Technology
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Help Desk

Addressed 372 total tickets, with an average time to resolve of 69 hours

There were no emergency tickets this month

There were 44 urgent priority tickets this month, 98% of which were resolved 
within two calendar days (85% is goal)

There were 209 medium priority tickets this month, 99% of which were resolved 
within 10 calendar days (90% is goal)

Geographic 
Information 

Systems (GIS)

Addressed 72 total tickets, with an average open-to-resolve time of 118 hours

There were no annexations in May

There were no zoning changes in May

There were three parcel updates in May, which were reflected within the GIS 
database map within four weeks of receipt, for a 100% completion rate (90% is 
goal)

There were 53 In Your Backyard requests completed this month
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Key Accomplishments

In May, Community Relations supported the District 2 and Mayor’s virtual 
open houses.

Community Relations also completed the Supporting Our CommUNITY
video with Brandon Stokley, began a new campaign to increase email 
subscribers, and continued to share local business support messages and 
COVID-related updates. 

Staff during May provided information about: 
• Return to wellness; Rec Center welcomes guests June 1
• Become a Road Ranger to help keep Castle Rock streets clean
• State approves variance requests for Douglas County, including Town
• Reconstruction of Butterfield Crossing Drive voted Best in Colorado
• Dry, windy weather causes Town to implement fire restrictions
• Hear town updates at home with Mayor’s virtual open house 
• Councilmember Townsend host District 2 open house
• May 5 and 19 Council updates

*hyperlinked items were available as of June 4, 2020

http://crgov.com/CivicAlerts.aspx?AID=1723
http://crgov.com/CivicAlerts.aspx?AID=1722
http://crgov.com/CivicAlerts.aspx?AID=1720
http://crgov.com/CivicAlerts.aspx?AID=1719
http://crgov.com/CivicAlerts.aspx?AID=1718
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Community Relations
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Key Accomplishments

Assisted in the recruitment process 
for the Development Services 
Director position

Continued to be a resource for 
employees and supervisors related 
to COVID-19 questions/concerns
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Human Resources

12

Welcome! Congratulations! Thank you! Well done!

Employee 
Orientation

No new full-time 
employees came on 
board during May.  
Five March new 
employees will attend 
new hire orientation 
on July 1

Performance 
Evaluations

HR on May 31 provided a 
report to departments 
regarding performance 
evaluation due dates, to help 
supervisors ensure timely 
completion of employees’ 
performance evaluations

HR in May reviewed 50
performance evaluations 
prior to their filing to ensure 
comments are consistent 
with ratings and that the 
Town’s performance 
management standards are 
being met

Employee 
Recognition

There were no 
recognitions in May

Training

There were no 
training classes in 
May
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Key Accomplishments

Court staff worked to remotely close out 125 cases during 
May

Staff has worked out several social distancing Court options, 
including telephone arraignments for traffic cases; drive-up 
Court sessions in which respondents stay in their vehicles; 
and remote sessions using teleconferencing software. Staff 
will be using these options to hear cases in June and beyond 
as COVID-19 restrictions may continue to require
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Municipal Court
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Total cases filed in Castle Rock Municipal Court: 2018-2020
Total cases filed in Castle Rock

Municipal Court by type: 

May 2020

May 2019
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