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$1.3M IN PROGRAMS IN PLACE
• COVID-19 Small Business Support Grant Program provided grants ranging between $500 

and $5,000 to 96 local businesses, totaling $266,500 in support

• Local business loan program will leverage $400,000 in Town funds to provide up to
$2 million in first-come, first-served loans through the EDC in partnership with Colorado 
Lending Source – details are still being finalized

• COVID-19 KIVA Community Loan Program allows for crowdfunded loans with Town 
contributions of $4,000 or 50% of the loan total, whichever is less, totaling up to $135,000. 
10 businesses have fully funded loans via this program, raising a total of nearly $100,000

• Water bill assistance is being offered to both residents and businesses. Businesses can get 
$1,500 in assistance, half of which is a grant and half of which is a loan. This totals $500,000 
in Town support
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SUPPORTING OUR #CRCOMMUNITY
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Downtown Alliance



ADDITIONAL BRANDING OPTIONS
• Downtown streetlight banners, paid advertisements, printed materials – cost depends on 

option(s) desired

• Four-month partnership with media strategist to get the word out that Castle Rock is safe 
and open for business – would cost about $6,000

• Any costs would be the only incurred, as efforts to date have been accomplished cost free
• Staff has begun working with its video contractor to produce a “celebrity” video 

as Council discussed at its last meeting
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DOWNTOWN SUPPORT EFFORTS
• Temporary curbside pick-up parking spaces – six approved to date

• Purchase of tables and chairs to encourage dining throughout Downtown

• Discussion regarding establishing a “common consumption” area to allow alcohol to be 
consumed in more areas Downtown

• Other tactics being used/discussed:

• Bingo card game with prizes

• “Downtown Restaurant Week” promotion

• Using chalk art to bring color and spread positivity
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POSSIBLE INCENTIVE PROGRAMS
• Castle Rock Cash program – software costs about $550 for seven months

• Cost could be recovered with advertising

• Town would promote participating businesses with a communications campaign, 
including a Townwide mailer, the estimated cost for which is $8,000

• The Town could also incent the purchase of the “cash” via a percentage match, 
or using a game

• Using “cash mobs” and mobile applications to incent local shopping were also explored, 
but staff suggests the above option could be more successful under the circumstances

• The Castle Rock Economic Partnership is also open to additional ideas Council or others 
may have to incent local shopping
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