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Recent findings from the 2017 Transportation Master Plan (TMP) 
indicate a renewed interest by the residents of the Town of Castle 
Rock in expanding mobility options within the Town. Based on 
this community interest, the Town conducted a comprehensive 
engagement process, as part of a Transit Feasibility Study, to 
further understand gaps, needs, potential alternatives, and future 
funding strategies. This engagement effort, which started in 
November 2019 and concluded in January 2020, included three 
key steps to gather input from elected officials, stakeholders, and 
community members. Many of the input opportunities were hosted 
on the project website, however in-person input opportunities 
were also provided. 

An online commenting map, hosted by Social Pinpoint, was created that 
allowed stakeholders and community members to identify their travel 
patterns. Respondents were asked to identify their start location and 
their destination(s); each destination was categorized as recreation/
social, shopping, work/commute/school, or medical. Approximately 
1,400 pins were placed on the map; this number represents both 
origin and destination pins and cannot be interpreted as 1,400 unique 
individuals providing feedback. The end result is a map that provides 
insights into the origins and destinations of Castle Rock residents and 
informs overall travel patterns within the Town.

Although no pattern 
emerges from the origins 
map, it does appear 
comments were provided by 
residents from a wide range 
of communities within the 
Town. 

Travel Patterns & Key Destinations

Online Map Comment Origins/Home Locations
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The destination points give 
insight to where residents 
travel to most frequently. 
These key destinations 
received the highest 
concentration of pins.

Key Destinations by Trip Type
Map pins were placed north 
of castle rock in the denver 
metro area

200+
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The Social Pinpoint webpage hosted 
an idea wall that encouraged 
residents to provide their thoughts 
and suggestions on how to improve 
mobility around Castle Rock. 
Comments were visible to all who 
viewed the page and people could 
show their support or dislike of a 
post by “voting.” 

Idea Wall

idea wall 
comments 
received315

Key Themes

278 Likes
275 disLikes

Participants engaged with one 
another by liking and disliking 
each other’s comments. 
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The Transit Feasibility Study team held a series of stakeholder interviews and a public 
open-house meeting to seek input about the comunity’s interest, need, and vision 
for public transit. The goal was to understand realistic options considering the Town’s 
finite revenue resources and if implemented, what the most important characteristics 
of a transit service would be. Although feedback from each meeting was unique, each 
conversation asked the three same questions. Below are the themes that emerged for 
the stakeholder and public engagement efforts. 

 » The future of transit 
should be light rail.

 » Transit should be a 
mixture of options and 
solutions to meet the 
community’s needs; 
this should include 
micro transit options. 

 » Transit options need to 
be affordable, reliable, 
easy to use, and safe.

 » Transit options need to 
help reduce congestion 
and overall emissions. 

 » Collaborate with other 
programs to build 
on their success. For 
example, Windcrest 
senior housing Uber/
Lyft voucher program. 

 » Transit travel times 
need to be competitive 
with vehicle drive 
times. 

 » There need to be 
different solutions 
for peak vs. non-peak 
hours. 

 » It is important to 
service local, high 
density areas (both 
residential and 
commercial).

 » It is important to 
provide connections 
to Downtown; it could 
serve as a “transit hub.”

 » Bustang is needed and 
can help serve regional 
connections. 

 » Regional options need 
to connect with the 
RidgeGate light rail 
station. 

 » Transit should serve 
all people within the 
Town.

 » Castle Rock should 
focus services for no-
vehicle households, 
youth and vulnerable 
populations. 

 » It is challenging to get 
entry-level workers 
into town.

 » Options need to be 
ADA accessible. 

 » Extended hours of 
operation—into the 
evening—is needed 
to serve workers who 
work non-traditional 
hours. 

Where should service 
be provided or what 
other services should 

be connected?

When you think of 
the future of transit 
in Castle Rock, what 

does it look like?

What are the highest 
priority populations 
we should be serving 

with transit? 

Public and Stakeholder Input common Themes
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Public outreach & stakeholder engagement activities
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While the questionnaire was not statistically valid, the responses provide insight into resident perceptions and 
feelings about transit. Residents were asked if they would support or oppose the Town investing in public transit 
services within the Town limits of Castle Rock. Approximately 71% of respondents would strongly or somewhat 
support a future transit investment and 21% of respondents would strongly or somewhat oppose the future 
investment. 

Of the respondents who would support a future transit investment, 81% would be completely or be somewhat 
willing to pay an additional tax so that the Town could develop a public transportation system within the town of 
Castle Rock.

The Transit Feasibility Study Questionnaire was 
hosted on the Social Pinpoint website for three 
months and included questions related to the 
community’s potential support for a future 
transit system, under what circumstances they 
would use the system, and their current travel 
patterns. The following insights were provided 
by the community and reflect approximately 400 
responses. 

Would you support or oppose the 
Town investing in public transportation 
services within the Town limits of 
Castle Rock?

Would you be willing to pay an additional 
tax so that the Town can develop a public 
transportation system within the Town of 
Castle Rock?

What we Heard
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“Adding a Free shuttle system to the RTD RidgeGate station 
would be very beneficial. Because most of Castle Rock is not 
within the RTD boundaries, we have to pay $4/day to park at 
the RTD RidgeGate Station.” - Questionnaire respondent

If transit was available what would be most important when deciding to use 
the service? 
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How many days a week would you 
use transit?

Of the approximately 400 individual questionnaire responses, 24% said they would not use transit. However, 76% 
of respondents identified that either they or someone in their family would use transit. Fifty-five percent said they 
would use transit 1-2 days per week and 55% would be willing to pay up to $3.00 for a one-way trip.

Would you or a member of your 
household use transit?

How much would you be willing to pay for a 
one-way trip?
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“I currently drive but I am 84 and know that the time will soon 
come when that will no longer be an option. Additionally, I see many 
folks walking long distances to buy groceries….I truly believe public 
transportation would benefit us all and therefore I am more than 
willing to pay extra taxes”. - Questionnaire respondent

What population groups are the most 
important for transit to serve? 

Does anyone in your household have a 
physical, sensory, or cognitive impairment 
that affects their mobility or ability to drive?

Seventy-six percent of respondents said transit 
would not be their primary way to get around 
Town and 95% of respondents said that a car is 
usually available to them for commuting or other 
travel needs. However, if transit was provided, 
it would be most important that it serve major 
destinations along key town corridors and 
connect to the RidgeGate RTD light rail station. 

 » In open-ended questions, respondents identified 
the Denver Tech Center, RidgeGate light rail 
station, and Denver International Airport as the 
top regional destinations. 

164 respondents said that they only use their 
personal motor vehicle to get where they need 
to go. However, many respondents currently 
use other forms of transportation and for 21% 
of respondents, the lack of a transit system 
prevents them from traveling more often. 

If transit was provided, where would transit 
be most beneficial?
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If transit was available, would transit be 
your primary way to get around Town?

Which types of trips would you use transit 
for? 

Do you currently use other forms of 
transportation, other than a personal 
motor vehicle? If yes, what form(s)? 

If transit was available when would you 
use it? 
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The majority (63%) of respondents 
commute outside of the Town 
for work and/or school. 64% of 
those who commute leave their 
home before 8:00 a.m. to get to 
work/school and 70% leave work 
between 4:00 to 6:00 p.m. 

Do you commute outside Town for work/
school?

When do you typically have 
to leave home to get to work/
school?

When do you typically leave 
work/school?

How often do you make stops 
on your way to or from work/
school? (e.g. drop off/pick up 
child or run errands)
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How important is it that the transit 
service have a call center to schedule 
rides?

If you had to schedule a ride the day before, 
how likely would you use transit service?

If the Bustang regional bus service 
had a stop in Town would you use it to 
commute to Denver or Colorado Springs?

If you chose to use the Bustang service 
in the future, how would you get to the 
Bustang Stop/Park-n-Ride?

If Bustang regional bus service had a stop in Town, respondents were split on if they would use it to commute 
to Denver or Colorado Springs. However, for those who would use the service, most would choose to drive 
alone to a park-n-ride instead of finding alternative ways to get to the station. Of note, many respondents 
identified the cost of parking at a park-n-ride lot as a concern and one of the reasons they chose to not use 
RTD transit services. 
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“The RTD boundaries map should be redrawn 
to include ALL of Castle Rock and include 
free parking at the RidgeGate RTD station. 
Castle Rock residents should not have to 
pay a $4/day fee to park.” - Questionnaire 
respondent

In general, is a car usually available to you 
for commuting or other travel needs?

Does the lack of transit prevent you 
from traveling more often?

What is your work status?
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What category best describes your age? What is your average household income 
before taxes?

Demographics of Respondents 
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Getting to Know Those Who Would Support a Future 
Transit System 

Of the almost 300 people who strongly or somewhat support investing in a future public 
transit services, 81% would be willing to pay up to $4.00 for one-way service and 170 of those 
respondents commute outside of town.

Supporters would use 
transit to get to

157
Commute to School/Work

85
Medical

129
Shopping

177
Entertainment/Recreation

They would most use 
transit services during 

daytime hours both 
during the week and on 

weekends

218
Daytime Weekday

93
Nighttime Weekday

132
Daytime Saturday

119
Nighttime Saturday

The most important 
service characteristics 

include 

232
Stop Locations

218
Service Hours

164

Knowing the exact time 
when my ride is to arrive

149
Cost

104
Daytime Sunday

52
Nighttime Sunday

104

Appearance and cleaniless 
of vehicle

241
All other options*

*Question 19 of questionnaire
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“Work at a school in Denver and commute up to 5 days a week. I catch 
a ride to Ridgegate with a friend, but that sometimes makes me late. 
Reliable transit would make me happier because I’d be more on time more 
often. It’s also more convenient to be able to get to the store without 
having to bother my friend for a ride or having to wait until she’s able 
to take me.” - Questionnaire respondent

“Transit is really important and a must for smart growth. With all of 
the new growth in Castle Rock (CR) we have considered moving away 
and getting closer to the RTD line. Please give CR residents transit 
options. It makes sense.” - Questionnaire respondent
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Although these residents 
do not support the 

development of a future 
transit system, they do 
feel it is important to 

provide transit options to 
certain population groups. 

50%
Age 60+ population

44%
Disabled

28%

Low income/no access to 
a car

12%
Youth

21%
Workers/Commuters

Of the 82 people who strongly or somewhat oppose 
investing in a future public transit services, 37% 
identified that they need their car during the day and 
29% said they make stops on their way to and from work/
school 2-3 times per week. 

Of the respondents that do not support a future transit 
system, 40% are not willing or not at all willing to pay 
new taxes to support the development of a public 
transportation system within the Town of Castle Rock.

Getting to Know Those Who Would Not Support a 
Future Transit System
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“Around town, I can’t see my family using public transportation. Light 
rail is too expensive and not dependable in this area, therefore I 
wouldn’t use it even if Castle Rock had transit going to the station.” - 
Questionnaire respondent

“If I wanted Public Transportation, I would have moved to a different 
community where my taxes would already support services like RTD. 
My taxes are already too high.” - Questionnaire respondent

“Do not want Light Rail as it will bring in crime easily into the area. Nor 
do we think it’s a good idea to have bus stops coming into neighborhoods. 
Most people in this area are able to transport themselves around!” - 
Questionnaire respondent




