2020 PAVEMENT
MAINTENANCE PROGRAM
(PMP), AND
RECONSTRUCTION
PROJECTS
CONTRACT AWARDS



OVERVIEW

s*Secondary Streets:
Five Regions

“*Primary Streets:
Not Region Based
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h PAVEMENT MAINTENANCE PROGRAM

CastiERock [ Overview of Local Roadway PMP Regions and Primary Roadways [
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How is Roadway Maintenance Determined?
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Management
Software

- Applies treatment
Condition Rating recommendation from Field Evaluation
OCI parameters
- Staff evaluates

- Pavement Inspected \
for Deficiencies software . :
| _ _ recommendation from |
- An OCl is applied real life conditions |
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Comprehensive

treatment plan
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2020 PMP Primary Activiti
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2020 PMP COST
SUMMARY

FUNDING SOURCE; TRANSPORTATION OPERATIONS AND MAINTENANCE BUDGET

¢ PMP Total Budget 510,586,000
** PMP Bid Amounts (58,640,655)
% PMP Contingency (5864,065)
¢ Other Reconstruction (5978,542)

** PMP Program Remaining Amount $102,737



PMP SCHEDULE

+* Award of Contracts early March

** Open House for Central PMP Region, late-March

+* Downtown Coordination with the DDA and Businesses, February and March
*%* Project Start Dates

o Early to mid-April — Meadows/Prairie Hawk Reconstruction, Full Depth Reclamation,
Asphalt Overlay, and Curb, Gutter and Sidewalk Replacement

Late May to June —Slurry Seal
Late August — September — Crack Seal

Cd

** Program Fully Complete by End of October
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2020 TOWN FACILITY
PARKING LOT
IMPROVEMENT PROJECT

CONTRACT AWARD



OVERVIEW

**Five Year Cycle: Evaluation and Treatments



Seal Coat, Asphalt Patching and Concrete Work | -
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¥ . Concrete Pavement/Sealant and Curb & Gutter Repair
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Center Back
Parking Lot

Castle Rock, CO
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N\ Concrete and Aspalt Patching, Mill and Overlay
3027 Sq Yds

Red Hawk Golf
Course Parking
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Upper Lot Asphalt Patching and Mill and Overlay (7766 Sq Yds)

Recreation
Center Parking




Castle Rock, CO




Milestone
Pump Station

Legend
7 Founders Pkwry

Castle Rock, CO
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Miller
Treatment Plant

Praject

Miler Treatment Plant o ~
S Plum Creek Blvd

Castle Rock, CO




2020 TOWN FACILITY
PARKING LOT
IMPROVEMENT COST
SUMMARY

FUNDING SOURCE; GENERAL LONG TERM PLANNING, RED HAWK GOLF COURSE
ENTERPRISE, AND CASTLE ROCK WATER ENTERPRISE

¢ Total Budget S588,704
¢ Bid Amount (5353,403)
% Contingency (S35,430)
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Remaining Amount $199,871



2020 REALLOCATION
OF APP'I}CN)\SED PMP
RECONSTRUCTION

FUNDS



Resolution authorizing the Town Manager and Finance

Director to reallocate Council approved PMP funds

e Utilize savings from some contract areas to increase scope in others

e Savings from minimalizing contractors remobilization of resources
* Minimalizing disruption to the traveling public

* Noincrease to the total appropriated budget authorized by Town Council



2020 NIGHT TIME WORK

TOWN OF
‘ CASTLE ROCK
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NIGHT TIME NOISE VARIANCE

* Reduce Disruptions to Traffic
* Reduce Disruptions to Businesses

e Can significantly reduce Schedule

TOWN OF CASTLE ROCK o

Excellence-Dedication-Service



ATTACHMENT B

NIGHT WORK ACTIVITIES MAP

Resldenual Prope-tles Ad|acent to Proposed Nighc Work Activives
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NIGHT WORK ACTIVITIES MAP

Residential Properties Adjacent to Proposed Night Worl Activities

= 300Ft Project Buffer
B NightiorkaActivities 1.4
| Residential Farcals Praposad ta Recaive Accomocation Offer B

Park Street Mill
and Overlay




NIGHT WORK ACTIVITIES MAP

Residential Properties Adjacent to Proposed Night Worlk Activities
9 " " [l Project: Red Hawk Golf Course Clubhouse Parking Lot (North) [
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NIGHT WORK ACTIVITIES MAP AFTREHRERTS

CASTERO [Residential Properties Adjacent to Proposed Night Work Activities
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NIGHT WORK ACTIVITIES MAP

Residential Properties Adjacent to Proposed Night Work Activities

en

] Residential Parcels Proposed to Recieve Accomodation Offer

200 0

Th
A 3
3 %
2 .
X
o
%
%
o
5%
03 A,
) %Q‘
) %
2
%
%,
“
N
SiVaiiey] Drive;
e
Tcov
W
%7
A
)
0
=

I Pium Creek Widening Work Area

400 Feet

¢ o
& i \
Greenwood Lone I I

W
White Court ~:-‘1

N \)
NN

ark Road
7

Win'p

';/d

v
Snowberry Lane
v,

ATTACHMENT B

Live Oak Road
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THANK YOU



