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Under the direction and guidance of the Town Manager, Assistant Town Manager and Special 
Projects Manager each division within the Town Manager’s Office has established performance 
objectives, generally linked to the Town’s long-term Vision. This report highlights the divisions’ 
performance relative to their objectives, as well as other key accomplishments.

Serves as an 
internal consulting 
resource, provides 

innovative 
programs in 

support of the 
Town’s values and 

fosters positive 
work relationships

Committed to the 
administration of 

justice with 
equality, fairness 

and integrity, in an 
expeditious and 

timely manner, for 
the people of 
Castle Rock

Facilitates 
community 

outreach and 
involvement for

departments 
Townwide

Partners with 
departments 
Townwide to 
strategically 
implement 

technology that is 
secure and well-

supported

Provides a safe, 
clean, positive 

environment at 
all municipal 
facilities, for 

both employees 
and the public
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Key Accomplishments

Continued to support demolition and remediation of 
830 North Wilcox

Completed interviews and selection of new HVAC 
Specialist to fill vacant position

Completed Townwide elevator inspections

Completed numerous Townwide projects including tile 
installation at Red Hawk Ridge golf course, variable 
frequency drive (VFD) installation for slide and vortex at 
the MAC, and continued efforts to transition the old 
facilities building located at 1469 Columbine

Developed key hierarchy for new Public Safety Training 
Facility
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Facilities
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Service Requests
Staff received 113 service requests in January and completed all of them within one working day unless 
parts or contracted labor were needed. Staff did not respond to any after-hours emergencies during 
January

• Building inspections
• HVAC PMs/filter and belt replacements      
• Fire and elevator inspections

• Ice maker PMs, kitchen coil cleaning
• Boiler/water heater inspections
• Generator, electrical panel inspections

Room/Event Setups
Staff completed 10 room/event setup requests during January, all within the timeframe requested

Custodial
Staff provided custodial services as scheduled during January and have one vacant position at this 
time. There were 3 custodial service requests this month. Staff performed 24 custodial inspections 
during January to ensure proper service delivery

Staff completed 134 preventative maintenance tasks asks during December, including:
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Key Accomplishments

Camera affixed to Town Hall taking 
a snapshot every hour of the Encore 
project progress

Technology related projects for the 
Public Works Expansion project 
completed

Replaced the Police Department 
firewall and upgraded Cartegraph
OMS for all departments
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Division of 
Innovation and 

Technology
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Help Desk

Addressed 483 total tickets, with an average time to resolve of 70 hours

There were no emergency tickets this month

There were 41 urgent priority tickets this month, 100% of which were resolved 
within two calendar days (85% is goal)

There were 268 medium priority tickets this month, 96% of which were resolved 
within 10 calendar days (90% is goal)

Geographic 
Information 

Systems (GIS)

Addressed 43 total tickets, with an average open-to-resolve time of 136 hours

There were no annexations in January

There were no zoning changes in January

There were no parcel updates in January

There were eleven In Your Backyard requests completed this month
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Key Accomplishments
In January, Community Relations supported three open 
houses: District 6, District 3 and 1469 Columbine Maintenance 
Facility.

The team completed five publications: 2019 Report to the 
Community, Your Town Talk, ERPO brochure, 1469 Columbine 
Open House postcard and Skyview neighborhood Traffic 
Calming letter/ballot.

Staff during January provided information about: 
• Daddy Daughter Ball 
• 2019 Report to the Community
• Jan. 7 and Jan 21 Council updates 
• New kinetic sculpture at PSM Park
• New Public Works director
• District 3 open house
• District 6 open house
• Councilmember Johnson’s appointment to NLC committee
• FitGround Adult Outdoor Fitness Park at PSM Park
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Key Accomplishments

Healthy Living Team hosted two 
events in January: Commit to be Fit! 
wellness challenge for 122
employees and Taking Care of You 
presentation for 42 employees

HR sat on five interview panels: 
Combination Building Inspector, 
Business Use Tax Auditor, CIP 
Project Manager, Plan Review 
Engineer and Sales Tax / PIF 
Specialist
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Human Resources

9

Welcome! Congratulations! Thank you! Well done!

Employee 
Orientation

15 new full-time 
employees came on 
board during January.  
Ten attended new 
hire orientation on 
Jan. 8 and five will 
attend on Feb. 5

Performance 
Evaluations

HR on Jan. 31 provided a 
report to departments 
regarding performance 
evaluation due dates, to 
help supervisors ensure 
timely completion of 
employees’ performance 
evaluations

HR in January reviewed 89
performance evaluations 
prior to their filing to 
ensure comments are 
consistent with ratings and 
that the Town’s 
performance management 
standards are being met

Employee 
Recognition

HR facilitated ten
recognitions during 
January

Training

HR hosted one
training class in 
January:  HR Survival 
Kit with 19 attendees
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Key Accomplishments

The Court is soliciting applications 
for court-appointed counsel, as 
both previous court-appointed 
counselors have moved on to other 
positions

Court staff joined the Parks 
Department at a bench dedication 
for Dennis Carnahan at Rock Park. 
Mr. Carhahan has been a wonderful 
community connection for Teen 
Court defendants.
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Municipal Court
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Total cases filed in Castle Rock Municipal Court: 2018-2020

Total cases filed in Castle Rock
Municipal Court by type: 
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