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NEW 5 YEAR STRATEGIC PLAN

PREVIOUS PLAN
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Results

* Covered 2013 to 2018
* 197 tactics with 74% completed
* Created and tracked 23 key performance indicators
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EW 5 YEAR STRATEGIC PLAN

MISSION / VISION / STRATEGIES

e \Vision — Be a national leader

* Mission — Provide our community with exceptional service
Strategies

e Strategy 1 — Ensure long-term water

e Strategy 2 — Support, engage and inspire our team

e Strategy 3 — Enhance customer satisfaction

* Strategy 4 — Maintain financial sustainability

e Strategy 5 — Optimize infrastructure performance

e Strategy 6 — Demonstrate industry leadership
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NEW 5 YEAR STRATEGIC PLAN

GOALS STRATEGY 1 — ENSURE LONG TERM WATER

« Goal 1 - Secure water supplies to meet our customer"

water demands
» Example tactic 1-1-7 Complete expansion of Castle
Rock Reservoir 2

* Goal 2 — Fully utilize groundwater and renewable
supplies

* Goal 3 - Emphasize water efficiency to help reduce
overall water demands

* Goal 4 — Protect our water supply sources

* Goal 5 - Develop strategic partnerships to support
long term water

Castle Rock Reservoir 1 — key component of Goal 1

* 36 Tactics in all for strategy 1
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NEW 5 YEAR STRATEGIC PLAN

GOALS STRATEGY 2 — SUPPORT, ENGAGE AND INSPIRE OUR TEAM

* Goal 1-Investin our organization by recruiting &
retaining competent, talented people

* Goal 2 — Live Town values to ensure a healthy
organization that will drive high performance i

* Goal 3 - Integrate health and safety into the daily J&§
functions of Castle Rock Water to systematically
eliminate the root causes of deficiencies and to
consistently and continuously improve safety
performance

» Example Tactic 2-3-2 Establish processes to ensure
effective employee participation in the HSMS

Safety stand down training as part of our Health & Safety goal

e 18 Tactics in all for strategy 2
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NEW 5 YEAR STRATEGIC PLAN

GOALS STRATEGY 3 — ENHANCE CUSTOMER SATISFACTION

* Goal 1-Identify and respond to stakeholder needs,
perceptions and expectations through effective
communication

* Goal 2 —Provide innovative and cost-effective
approaches to exceptional customer service

* Goal 3 —Increase effectiveness of communication

and education to our customers
» Example Tactic 3-2-6 Implement Advanced Metering
Infrastructure (AMI) solution

* 16 Tactics in all for strategy 3

Advanced metering infrastructure communications equipment
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NEW 5 YEAR STRATEGIC PLAN

GOALS STRATEGY 4 — MAINTAIN FINANCIAL SUSTAINABILITY

* Goal 1 - Strive to maintain sustainable rates and Energy Consumption Efficiency KPI {kBTU/million gallon by year)
fees, and demonstrate fiscal responsibility,

accountability and transparency
» Example Tactic 4-1-6 Evaluate the use of
renewable energy, like solar power, to reduce
operational costs.
* Goal 2 — Operate on a cost-of-service basis and

effectively managing expenditures and revenues

e 12 Tactics in all for strategy 4

Energy consumption patterns over last 6 years — goal 1 is to improve
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NEW 5 YEAR STRATEGIC PLAN

GOALS STRATEGY 5 — OPTIMIZE INFRASTRUCTURE PERFORMANCE

* Goal 1 - Maintain and enhance infrastructure
stability and performance to optimize life-cycle

costs
» Example Tactic 5-1-3 Evaluate and update
procedures for identifying capital rehabilitation
and replacements for water, wastewater and
stormwater assets

* Goal 2 - Develop and manage infrastructure to
keep pace with growth

* Goal 3 —Protect infrastructure through
emergency preparedness, planning and response

e 17 Tactics in all for strategy 5

Manhole to be rehabilitated in the next year

TOWN OF CASTLE ROCK < 8 >

Excellence - Dedication - Service



NEW 5 YEAR STRATEG

GOALS STRATEGY 6 — DEMONSTRATE INDUSTRY LEADERS

o
>
z

* @Goal 1 - Strive for continuous improvement throughout
the organization through the application of the
principles of Deming’s Quality Cycle (Plan, Do, Check,
Act) in all facets of the organization

* Goal 2 — Deliver a high-quality product and service to
our community

* Goal 3 —Be a forward-thinking organization
> Example Tactic 6-3-1 Plan for Direct Potable Reuse (DPR)  Ourreuse water logo
by designing systems to meet the expected regulatory
requirements

* Goal 4 —Be arecognized leader among our water utility
peers

* 19 Tactics in all for strategy 6
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NEW 5 YEAR STRATEGIC PLAN

KEY PERFORMANCE INDICATORS

Castle Rock Water AWW,

]

* Types of indicators
* Organizational

sy Fregeesey WA e o e g et Peagrew  ASVIA B AWWAReie

Development R S SR R R
* Business Operations v . s s e s
* Customer Service ) . : :
* Water Operations s I - . . =
* Wastewater Operations " —— — .3
* Stormwater Operations i v .
« Added new indicators “ — . ——
* 30indicatorsin all S i 8
* Tracked against American A
Water Works Association e e
national benchmarks : —— _
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NEW 5 YEAR STRATEGIC PLAN

KEY TACTICS AND RECOMMENDATIONS
Key Tactics

* Advanced Metering Infrastructure,

* Direct Potable Reuse,

* Coloradoscapes,

* Apprenticeship Program,

* Renewable Energy,

* Stormwater CIP, pond ownership and excess water,
* Rehabilitation/Replacements,

*  Water Quality, and

* Partnerships

Recommendations

e  Water Commission
e Staff

The challenge of road salt and water quality
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THANK YOU

| MOVE TO APPROVE RESOLUTION NO. 2019-065 A
RESOLUTION APPROVING THE CASTLE ROCK WATER
FIVE-YEAR STRATEGIC PLAN (2019-2023)
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