
2019 EMERGENCY 
OPERATIONS PLAN

(EOP)



PURPOSE OF THE EOP

THE EMERGENCY OPERATIONS PLAN:

1. Provides a consistent, familiar framework for the Town of Castle Rock’s response to disasters and other 
incidents which overwhelm normal operational resources.

2. Provides a consistent response and recovery plan for all levels of government.

o National Incident Management System (NIMS)

o National Response Framework (NRF)

3. Sets departmental expectations and responsibilities across Town departments during disaster response.
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CHANGES SINCE 2005

INCIDENT ESCALATION GUIDE

CONSISTENT WITH DOUGLAS 
COUNTY EOP

CONSISTENCY WITH FEMA FRAMEWORK FOR THE EOC

Includes a guideline for Town 
staff on when an incident may 
require escalation, and EOC 
activation

Aligns the Town of Castle Rock’s 
EOP with that of Douglas County 
Office of Emergency 
Management to provide as 
smooth of transition as possible 
during escalating incidents. 

Identifies departmental functions 
and responsibilities consistent 
with FEMA’s Emergency Support 
Function (ESF)

Sets the organization framework 
for the Town’s Emergency 
Operations Center, also 
consistent with Douglas County 
Office of Emergency 
Management’s EOC
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SAMPLE VERBIAGE

Provides sample verbiage for 
Local Disaster Declaration, State 
of Emergency and Delegation of 
Authority



TOWN COMMITMENT

INTERGOVERNMENTAL AGREEMENT FOR DISASTER-EMERGENCY MUTUAL AID 
AND DISASTER EMERGENCY RESOURCES ASSISTANCE (RESOLUTION 2018-045)

As a participant in the IGA for Disaster-Emergency Mutual Aid the Town of Castle Rock has committed to 
ensuring that 0.02% of the Town’s assessed value is available for Disaster-Emergency spending.

There is no budget impact: the Town reserves exceed the agreement criterion
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2018 Assessed Value
Disaster-Emergency Spending 

Threshold

$967,415,150 $193,483



THANK YOU
WE WELCOME ANY QUESTIONS


