
Town of Castle Rock

Agenda Memorandum

Agenda Date: 3/5/2019

Item #:  File #: TMP 2019-110

To: Honorable Mayor and Members of Town Council

From: Mark Marlowe, P. E., Director of Castle Rock Water
Bob Goebel, P. E., Director of Public Works

Resolution Approving a Construction Contract with Iron Woman Construction and
Environmental Services, LLC for the Gordon Drive Improvement Project [Memmen’s
subdivision south of Fifth Street, east of Valley Drive]

________________________________________________________________________________

Executive Summary

Castle Rock Water and the Public Works Department are seeking Town Council approval of a
Resolution (Attachment A) awarding a Construction Contract (Exhibit 1) to Iron Woman
Construction and Environmental Services, LLC (Iron Woman) for the Gordon Drive Improvement
Project.  The contract amount is $1,966,292, plus staff requests a ten percent Town-managed
contingency in the amount of $196,629, for a total project authorization of $2,162,921.  This project
will be funded through the Stormwater, Wastewater and Water Enterprise Funds, and the
Transportation Fund.  It is located in the Memmen’s subdivision south of Fifth Street, east of Valley
Drive.  A map has been provided (Attachment B).  Improvements generally include the addition of
stormwater infrastructure, water and sanitary sewer infrastructure modifications and replacement,
and pavement maintenance along Gordon Drive and the cul-de-sacs that intersect with Gordon
Drive.  The project is scheduled to be completed by November 2019.

Notification and Outreach Efforts

Notification letters, dated January 29, 2019, were mailed to residents and an open house was held
February 12, 2019.  Six residents attended the open house.  Property owners with proposed
improvements located within the existing drainage easement on their private property were also
notified directly of impacts to their property.  Project details and updates will be provided on
CRgov.com throughout the duration of the project.  Additionally, residents will be notified 48-hours in
advance of expected water and sanitary sewer service disruptions.

History of Past Town Council, Boards & Commissions, or Other Discussions

Castle Rock Water staff presented this construction contract to the Castle Rock Water Commission at
their meeting held on February 27, 2019 and the Castle Rock Water Commission voted
_____________.
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Discussion

This residential subdivision and infrastructure in the area is approximately forty years old.  This
project combines multiple components along Gordon Drive.  The Stormwater Division identified a
need to install storm sewer infrastructure along Gordon Drive to convey approximately one hundred
tributary acres of on-site and off-site flows currently draining along the surface of the roadway.  An
underground storm sewer will capture and convey the flow to minimize street flooding and bring the
roadway up to current standards for drainage.  In order to construct the storm sewer, modifications to
the existing sanitary sewer and water line infrastructure are necessary.  Improvements also include
reconstruction of the roadway from an inverted crown to a standard crown with catch curb and gutter
along Gordon Drive, between Johnson Drive and Gordon Lane, as well as full depth reclamation of
the remainder of Gordon Drive, and mill and overlay of Gordon Lane, Gordon Court and Gordon
Place.

The Town solicited construction bids via Rocky Mountain BidNet.  Bids were received from four (4)
contractors and the pricing is summarized below:

Contractor Bid Price
Iron Woman $ 1,966,292
Rocky Mountain Excavating $ 2,008,833
T. Lowell Construction $ 2,100,000
Global Underground Corp $ 2,248,003
Engineer’s Estimate $ 2,248,941

Iron Woman is the confirmed lowest bidder, having also met the qualification requirements under the
contract.  Construction is anticipated to begin in April 2019 and be substantially complete by
November 2019, weather permitting.

Budget Impact

This project will be jointly funded by Castle Rock Water and the Public Works Department.  Total
project costs, including contingency, are $2,162,921 and will be distributed as follows:
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Fund Account
Number

 Amount  Cont.  Total  Budget

Stormwater - Young
American Storm
Sewer

212-4475-
444.78-31

  $  669,160  $  66,916  $  736,076 $  806,000

Wastewater - Young
American/Gordon Dr.

213-4575-
445.78-78

 $  312,722  $  31,272  $  343,995 $  396,000

Water - Waterline
Rehab/Replacement

210-4275-
442.75-35

 $  225,434  $  22,543  $  247,977 $  297,000

Public Works -
Gordon Drive
Reconstruction

120-3175-
431.40-35

 $  758,976  $  75,898  $  834,873 $  702,000

Total $1,966,292 $196,629 $2,162,921

These amounts will be funded through available 2019 budgets and 2019 budget amendments as
carry forward of unspent 2018 budgets, plus a supplemental budget request for additional
transportation funds required to complete this project.

The total multi-year expenditures for this project are as follows:

Fund Phase I
Engineering
(2017)

Phase II/III
Engineering
(2018)

Bid/Const
Support
(2019)

Construction
(2019)

Total

Stormwater $ 23,997 $ 35,116 $ 11,219  $    669,160 $    739,492

Wastewater $   9,600 $ 11,705 $   3,739  $    312,722 $    332,967

Water $   7,803 $   2,493  $    225,434 $    240,530

Public Works $ 14,398 $ 23,411 $   7,479  $    758,976 $    804,264

Total $ 47,995 $ 78,035 $ 24,930  $ 1,966,292 $ 2,117,252

Staff Recommendation

Staff recommends Town Council approval of a Resolution awarding a Construction Contract to Iron
Woman Construction and Environmental Services, LLC for the Gordon Drive Improvement Project in
the amount of $1,966,292, plus a ten percent Town-managed contingency in the amount of $196,629,
for a total project authorization of $2,162,921.
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Proposed Motion

“I move to approve the Resolution as introduced by title.”

Attachments

Attachment A: Resolution
Exhibit 1: Contract
Attachment B: Map
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