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Under the direction and guidance of 
the Town Manager, Assistant Town 
Manager and Special Projects 
Manager, each division within the 
Town Manager’s Office has 
established performance objectives, 
generally linked to the Town’s long-
term Vision. This report highlights 
the divisions’ performance relative to 
their objectives, as well as other key 
accomplishments.
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Provides a safe, clean, positive 
environment at all municipal 
facilities, for both employees 
and the public

. 
Partners with departments 
Townwide to strategically 
implement technology that is 
secure and well-supported

Facilitates community outreach 
and involvement for 
departments Townwide

Serves as an internal consulting 
resource, provides innovative 
programs in support of the 
Town’s values and fosters 
positive work relationships

Committed to the 
administration of justice with 
equality, fairness and integrity, 
in an expeditious and timely 
manner, for the people of 
Castle Rock
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Key Accomplishments

 In April, the Facilities team handled 226 work orders 
including 65 preventative maintenance activities and 20
custodial inspections 

 The Facility Maintenance team responded to two
emergency work orders – one at Town Hall and one at the 
Police Department

 Completed Town Hall renovation project

 Completed roofing replacement and painting the 
Butterfield Park pavilion

 Completed Fire Station 154 and 155 apparatus bay door 
project

 Continued support for the Police Department interior 
renovation project – expected completion in late summer 
2023 

FM
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Key AccomplishmentsDoIT

 Conducted four Town-wide training classes

 Replaced network switches at Fire 153 and 
Public Safety Training Facility

 Updated Google Analytics for GIS sites

 Upgrades to OSPInsight (fiber management), 
FullCourt, Netmotion (mobile connectivity)
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DOIT

Help Desk

Addressed 468 total tickets, with an average time to 
resolve of 50 hours

There were no emergency tickets this month

There were 32 urgent priority tickets this month, 
100% of which were resolved within two calendar 
days (85% is goal)

There were 368 medium priority tickets this month, 
98% of which were resolved within 10 calendar days 
(90% is goal)

Geographic 
Information 

Systems
(GIS)

Addressed 21 total tickets, with an average open-to-
resolve time of 36 hours

There were no annexations in April

There were no parcel updates in April

There were no zoning changes in April
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DOIT



Town Manager’s Office | April 2023 | page 8

DOIT
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Key AccomplishmentsMC

 Teen Court held four peer panels in April

 Teen Court is now recruiting volunteers for General Legal Training 
in June

 The Court is making alternate arrangements to host court in June 
and July while the courtroom is under construction to meet ADA 
standards 

 The Court is working on making all forms and emails ADA 
accessible

 The Court is working through its yearly update of policies and 
procedures
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MUNICIPAL COURT
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Key AccomplishmentsCOM

 In April, Communications launched the redesigned 
CRgov.com website. Staff also completed three
publications: summer events mailer, Ridge Road and 
Plum Creek Parkway roundabout closure letter and Your 
Town Talk newsletter

 Staff during April issued news releases about: 
• New public art sculpture blossoms at Town Hall
• Permits or reservations required for some uses of 

parks, trails and recreation facilities
• 2023 Summer Concert Series lineup predicts a rockin’ 

summer; tickets on sale April 18
• Climb4Change fundraiser to support therapeutic 

recreation returns June 10
• Help keep Castle Rock’s creeks clean at Spring Up the 

Creek event May 6
• April 4 and 18 Council updates

Hyperlinked items were available  as of May  5

https://crgov.com/CivicAlerts.aspx?AID=2163
https://crgov.com/CivicAlerts.aspx?AID=2143
https://crgov.com/CivicAlerts.aspx?AID=2145
https://crgov.com/CivicAlerts.aspx?AID=2159
https://crgov.com/CivicAlerts.aspx?AID=2157
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COMMUNICATIONS
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Key AccomplishmentsHR

HR attended ten interview panels:

• Field Services Superintendent 
• Engineering Plan Reviewer
• Stormwater Manager
• Water Plant Operator Supervisor
• Landscape & Irrigation Plan Reviewer
• HR Generalist
• SCADA Controls Technician Interview
• Streets Maintenance Technician
• Wastewater Collections Operator
• Finance Administrative Assistant
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HUMAN RESOURCES

Welcome!

Employee Orientation

Five new full-time employees came 
on board during April

Congratulations!

Performance Evaluations

HR in April reviewed 47 performance evaluations 
prior to their filing to ensure comments are 
consistent with ratings and that the Town’s 
performance management standards are being 
met

Thank you!

Employee Recognition

There were six recognitions in April

n April 17thHRWell done!

Training and Recruitment 

HR held one training in April: 
Interviewing Skills
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