
Downtown Alliance finance structure:

Personnel and rent Program costs

Special (DDA TIF) Fund

New sales and property tax dollars

(increment or "TIF") since 2008

Festival Park 
participation

Redevelopment 
incentives

Encore parking 
maintenance/
in-kind funding

DDA Operating Fund

Voter-approved 3 mills
and Town match

Specific ownership tax

Program revenue

Downtown Merchants 
Association

Sponsors/vendors

Beverage sales

Town service contract

Event expenses:
Movies

Concerts
Car show

Oktoberfest
Festival Park events

DMA-EDC contract:
Personnel

Office lease
Technology

Other expenses:
Contract labor

Marketing
Insurance

Admin items

Facade grants
Carriage rides

Flowerboxes/patios

Separate 
nonprofit 

entity


