\STLE ROCK
SENIOR ACTIVITY CENTER

David Corliss, Town Manager
Trish Muller, Director of Finance

Town Council January 25, 2023
Town of Castle Rock

100 N Wilcox Street

Castle Rock, CO 80104

Re: 2022 Castle Rock Senior Activity Center
Year End Town Contract Report

During 2022, we continued to emerge from the pandemic with many programs and services
returning to normal rhythm and even increasing in need. The Castle Rock Senior Activity Center
is proud to be able to offer programs and services that give seniors a community environment
with which to stay active and connected to others. We provide educational, social, health and
recreational programming in a wonderful environment geared toward meeting people and
exploring a variety of options for activity and involvement. We truly believe that our programs
and services extend lives, giving seniors the desire to remain engaged in their community.

Our Transportation Program experienced the heaviest growth as ridership drastically increased.
We found that many older adults had given up driving during the pandemic yet still needed to
visit their specific doctors in-person, go to the grocery store and the Senior Center for
socialization.

Through our continued partnership with Volunteers of America, our dining room lunch clients
returned, along with many new faces. The Meals on Wheels (MOW) program continued to
remain steady. We added a Hot Lunch delivery program to 4 low-income senior apartment
communities in Castle Rock, along with providing bus transportation for the Reyn Rock
residents to come to the Center for Lunch.

Please see the attached documents that support the statistics cited above and feel free to let
me know if you need additional documentation or have questions.

The Board of Directors and Staff of the Castle Rock Senior Activity Center thanks you for all of
your support on behalf of our members and for all whom we serve.

Sincerely,

Debbi Haynie
Executive Director
dhaynie@crgov.com

2323 Woodlands Blvd. Castle Rock, CO 80104
303-688-9498 Main Office 303-814-1035 Fax
www.castlerockseniorcenter.org



2022 PROPOSED PERFORMANCE OBJECTIVES

Programs and Activities

1.) Provided over an average 140+ activities and/or events per month that are recognized
as essential components to healthy and successful aging.

During 2022, our participation numbers for 2022 show a tremendous growth over the
2021 numbers. Due to weather and the reoccurrence of COVID, we started off slow in
the first few months of the year. The Center offered 1,497 on-site activities, programs,
services and/or events averaging 125 per month. While this number is less that our
performance objective; the programs, services and/or events experienced record
attendance.

2.) Continue to serve over 3200 (duplicated) senior participants each month with social,
cultural and educational opportunities.

Our total participation in all Center programs and services (on-site, off-site and virtual)
increased from 17,951 in 2021 to 35,470 in 2022. This doubling of the number reflected
both the increase in program offerings and in the number of people re-engaging after
being home during the pandemic. With many of our trips and activities being full and
having a waitlist, we have been able to add additional buses or schedule additional trips
to accommodate the demand. We brought back many of our signature trips in 2022
such as the Casino Trips, Bucket List Trips and Theater outings to name a few. Dueto
the businesses revamping during the pandemic on how to provide services, we were
able to add more programs that can be done on-site this past year. These include floral
arranging, charcuterie class, wine making and wildlife presentations.

(See attached Center Statistics Report).

Transportation

1.) Continue to provide over 650+ monthly shuttle rides to seniors and adults with
disabilities to medical appointments, social events and basic living needs.

In 2022 the Center increased transportation ride numbers by 2776 over the previous
year totally 10,775 for an average of 898 rides per month. We provided 524 more
medical rides, 1806 more nutrition/meal/grocery rides and many more rides into the
Center for social activities, volunteer opportunities and wellness programs.

«++ Plaase note in our 2022 Transportation Number Report which indicates that we
provided 10,497 rides for the year (587 of which were specials). “Specials” are
additional rides other than our Shuttle Program where our drop-offs and pick-ups are
scheduled in a fixed area which include the Denver Metro area and/or Colorado Springs
(i.e. VA Hospital, Kaiser, Swedish, etc.) We provide a one-on-one driver/car to transport



the rider to these medical appointments (driver stays in area until rider is ready to return
home). We have seen growth in these types of rides this past year and continue to see
it into 2023. Past history in 2021, we provided 326 of “special” rides which shows a 44%
increase for 2022. We believe this increase is due to the “lack of’ medical specialist
offices in the Castle Rock area. Many thanks to our wonderful volunteer drivers
supporting this program as they've covered the needs and demands of these services.

2.) Added at least 75 new riders to the Transportation Program in 2022.

There were 218 NEW riders in 2022 compared to 99 new in 2021. Registered rider
numbers grew from 453 in 2021 to 687 in 2022.

(See attached Rider Numbers and Trip Classification Report).

Health & Wellness

1)

2.)

Continue to provide VOA low cost meals 3 times a week, and continue to coordinate
Meals on Wheels weekly home deliveries to qualified clients.

Our Nutrition programs saw great growth in participation numbers in all areas (onsite,
hot-meal delivery and MOW). Our Hot funch delivery program started in March and
has continued to grow. We are currently serving 4 low income senior apartment
community in Castle Rock

(See attached VOA/MOW Program Report).
Continued to expand the Wellness Programming to serve the needs of our seniors.

Our morning “Sit and Be Fit” exercise program continued to be a popular alternate to
the “Silver Sneakers” program offered by the Rec Center for our older adults since
standing for an hour is too hard. With the popularity of that program, we added a seat-
dance program called “Twist and Bend”. Our members loved it and since then have
added more sessions for the new year. We have partnered with the Douglas Land
Conservatory scheduling guided hikes, additional art classes and informative backyard
wildlife programs.

During the Pandemic we began making reassurance calls to isolated older aduits. In
2022 we revamped the program to include Castle Rock ROUK clients. We changed the
name of the program to “Connect and Care Calls” utilizing volunteer buddies making the
calls 2-3 times to each senior. In 2022, over 3396 calls were made to an average of 54
older adults each month.

(See attached Connect and Care Calls Report).



Center Objectives

1.) Be a leader in community outreach for Senior Resources — June 29thth, 2022
8th Annual Senior Life Expo — Douglas County Events Center.

Another wonderful year for our Senior Life Expo on June 30t from 1pm — 5pm. Over
700 people participating in the event which included 80 Community Partners. We
brought back presentations and added a demonstration stage 1o the mix this past year.
This event helps businesses and organizations connect with older adults and their
families seeking information while navigating the aging process and all it brings.

2023 Senior Life Expo will be held on June 29 from 1pm-5pm at the Douglas County
Events Center.

Attachments:

Center Statistics Report

Rider Numbers and Trip Classification Report
Connect and Care Call Report

VOA/MOW Program Report

Senior Life Expo Program
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2022 VOA/MOW PROGRAM

NUMBERS
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