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Under the direction and guidance of 
the Town Manager, Assistant Town 
Manager and Special Projects 
Manager, each division within the 
Town Manager’s Office has 
established performance objectives, 
generally linked to the Town’s long-
term Vision. This report highlights 
the divisions’ performance relative to 
their objectives, as well as other key 
accomplishments.

FM

DoIT

MC

COM

HR

Town Manager’s 
Office



Town Manager’s Office | January 2023 | page 2

Provides a safe, clean, positive 
environment at all municipal 
facilities, for both employees 
and the public

. 
Partners with departments 
Townwide to strategically 
implement technology that is 
secure and well-supported

Facilitates community outreach 
and involvement for 
departments Townwide

Serves as an internal consulting 
resource, provides innovative 
programs in support of the 
Town’s values and fosters 
positive work relationships

Committed to the 
administration of justice with 
equality, fairness and integrity, 
in an expeditious and timely 
manner, for the people of 
Castle Rock
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Key Accomplishments

 In January, the Facilities team handled 174 work orders including 
55 preventative maintenance activities and 22 custodial 
inspections 

 Repaired the sand/oil interceptor at Fire Station #152

 Planning for ADA improvements at numerous Town facilities in 
2023

 Resolved major sewer line issues at the Police Department

 Ongoing implementation of new Workorder Management 
Software – planned to launch on February 1st

 Continued work on Fire Apparatus Bay Door Raise, PD Interior 
Renovation and Town Hall Renovation projects

FM
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Key AccomplishmentsDoIT

 Conducted threeTown-wide training classes

 Successful go-live of the Northstar water billing system

 Go-live of the UKG payroll system with two successful 
payroll periods

 Bryan Archer promoted from Computer Technician to 
Infrastructure Technician
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DOIT

Help Desk

Addressed 542 total tickets, with an average time to 
resolve of 46 hours

There were six emergency tickets this month, 100%
of which were resolved within one calendar day 
(80% is goal)

There were 41 urgent priority tickets this month, 
100% of which were resolved within two calendar 
days (85% is goal)

There were 442 medium priority tickets this month, 
98% of which were resolved within 10 calendar days 
(90% is goal)

Geographic 
Information 

Systems
(GIS)

Addressed 20 total tickets, with an average 
open-to-resolve time of 110 hours

There were no annexations, parcel or zoning
updates in January
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Key AccomplishmentsMC

 Teen Court held four peer panels in January

 Municipal Court established a monthly warrant audit 
procedure

 We are working on updating our strategic plan
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MUNICIPAL COURT
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Key AccomplishmentsCOM

 In January, Communications held a second website accessibility 
training for the Town web team

 Staff also completed six publications: 2022 Year in Review mailer, 
Your Town Talk newsletter, Town Council mailer, Your Voice Matters 
residential survey postcard, Your Voice Matters business survey 
postcard and the Water bill postcard

 Staff during January issued news releases about: 
• Help Castle Rock’s bluebird population soar; volunteers needed 

for the 2023 season
• Get active and have fun – register for upcoming youth and adult 

sports leagues and clinics
• Town of Castle Rock highlights 2022 achievements, looks 

forward to 2023
• Get a jump start on summer; youth camp registration opens 

Monday, Jan. 16
• Have an enchanted evening at The Winter Ball, Saturday, Feb. 4
• The Town begins initial Downtown train horn quiet zone 

construction
• Jan. 3 and 17 Council updates

Hyperlinked items were available  as of Feb.  10

https://crgov.com/CivicAlerts.aspx?AID=2078
https://crgov.com/CivicAlerts.aspx?AID=2077
https://crgov.com/CivicAlerts.aspx?AID=2071
https://crgov.com/CivicAlerts.aspx?AID=2069
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COMMUNICATIONS
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Key AccomplishmentsHR

 HR attended eight interview panels:
• Traffic Engineering Technician 
• Grant Administrator
• SCADA Analyst 
• Meter Services Technician 
• CRW Assistant Director 
• Development Services Technician
• Operations Manager 
• HR Technician
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HUMAN RESOURCES

Welcome!

Employee Orientation

Six new full-time employees came 
on board during January

Congratulations!

Performance Evaluations
Due to the UKG implementation, this information will 
be provided next month

Thank you!

Employee Recognition

There were three recognitions in 
January

n January 17thWell done!

Training

There were no trainings in January.
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