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CAPITAL IMPROVEMENT
PLAN

THE 2021 PARKS AND RECREATION CAPITAL IMPROVEMENT PLAN IDENTIFIED THE
NEED FOR IMPROVEMENTS AT:

* Butterfield Crossing Park
e  Mitchell Gulch Park
*  Plum Creek area parks
(Plum Creek North Park / Plum Creek South Park)

Improvements will address maintenance needs, life
cycle replacement, accessibility and improve user
experience.
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DESIGN AND PUBLIC
PROCESS

FEBRUARY 2020

Contracted professional
landscape architecture firms,
DHM Design and Design
Concepts, to engage community
to create improvement plans.

FALL 2020

Design firms used resident
feedback to create renovation
master plans for each site.
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SPRING 2020

Design firms met with Town staff
to review current and future
recreation programming needs,
maintenance issues and potential
enhancements for each site.

FALL 2020

Design firms posted the
renovation master plans and
invited the public to provide
comments.

Design firms posted surveys and

invited residents to provide
feedback.

WINTER 2020

Design firms incorporated
feedback and comments into
final renovation master plans.



BUDGET

THE CONSERVATION TRUST FUND HAS $4.5 MILLION AVAILABLE FOR PROJECT DESIGN,
PERMITTING AND CONSTRUCTION COSTS. PRIORITIZATION WILL ADDRESS CAPITAL
REPLACEMENT NEEDS AND ACCESSIBILITY FIRST, FOLLOWED BY ENHANCEMENTS.

- Portion of Conservation Trust Fund comes from VI N e
Douglas County Shareback o "B
g Y | ‘-”"", A
- .17% sales tax distributed to municipalities in
Douglas County
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- County Commissioners approved funding

distribution in January ; %
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CONCEPTUAL MASTER PLAN
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NEXT STEPS

March 2021
Finalize contracts to obtain construction drawings,
specifications and bid documents for each site

April 2021
Design and review process begins; will likely take 4-6
months

Fall 2021

Acquire permits, seek competitive bids for
construction and obtain Town Council approval of
projects
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THANK YOU

QUESTIONS?



