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LOCATION & PHASING TIMELINE




PROJECT SCHEDULE

AWARD NTP COMPLETION

" March4 = March 16 = End of 2020



OUTREACH

e Web Updates

e News Releases

e Social Media

e Variable Message Signs




FUNDING SUMMARY

Funding Source; Transportation Capital
Improvements and Capital Maintenance budget

¢ Capital Improvement Total Budget $7,410,000
¢ Capital Replacement Total Budget $987,000
¢ Bid $6,197,406
¢ Contingency $619,741

¢ Remaining Budget $1,579,853



RECOMMENDATION

Public Works Commission:

On March 2" unanimously recommended that Town
Council approve the Resolution as introduced by title.
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THANK YOU



