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Downtown Development Authority
■ Downtowns Require Investment and Strategic 

Planning

■ Plan of Development

– Activate Downtown

■ Revitalization, Redevelopment, 
Adaptive Reuse, Ambience, 
Infrastructure, Placemaking, 
Beautification.

■ Programs

– Flowerboxes, Patios, Crosswalks, Façade 
Improvement Program, Carriage Rides, 
Banners, Downtown Enhancement Grant, 
Traffic Improvements, Parking.

■ Projects

– Lights Over Wilcox, The Move, Mercantile 
Commons, Riverwalk, Festival Park, The 
View, Rink at the Rock, Encore, 221 Wilcox, 
Perry Street Social District (proposed), 
Scileppi’s Expansion (proposed), City Hotel 
(proposed)
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DDA Programs

■ Streetside Patios

– 5 Streetside DDA Patios were rented in 2023 (drops to 4)

– Significant upgrades to some of the DDA Patios in 2022 and 2023 to convert 3 

patios to permanent infrastructure, widening sidewalks and creating bumpouts.

■ Improves pedestrian safety, traffic safety and a positive experience.

■ Ultimate goal of this program is being realized.

■ Flowerboxes

– More than 41 small businesses signed up for the Flower Box Program in 2023.

■ 146 flowerboxes distributed to small businesses and several others to 

Town facilities/parks.

– Spring planting, Fall planting (before Oktoberfest) and a holiday planting planned 

for holidays.

■ Façade Improvement Grant

– 3 Façade Grants YTD – Castle Café, Victoria’s House, The Silo

■ Downtown Enhancement Grant

– Scileppi’s at the Old Stone Church

– Perry Street Social (pending developer changes)
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Value to the Town of Castle Rock
■ Strategic component of the Town focused on Placemaking, Beautification and a Strong Downtown Economy

■ Festival Park 

– Over $4,000,000 paid by Downtown Special Fund

■ Lights Over Wilcox

– Original lights paid for from Downtown and private sector contributions

– $124,935 – Lighting replacement and electrical upgrades in 2022 costs split by Downtown and Town

■ Holiday Lights

– $215,000 - Initial investment in holiday lighting including Festival Park Christmas Tree

■ Big Blue Tree Holiday Lights Infrastructure

– $7,675 – Electrical pedestal to improve safety and infrastructure for Blue Holiday Lights in Wilcox Square in 2022 split by Downtown and Town

■ Roundabout at South and Wilcox Streets

– $750,000 from the Downtown Special Fund

■ Public Parking – Added over 460 public parking spaces –

– $9,750,000 – 308 parking spaces at Encore (fee reimbursement from Special Fund)

– $3,000,000 – 100 parking spaces at The View (fee reimbursement from Special Fund)

– $150,000 from Special Fund for ongoing maintenance of the Encore Public Garage

– $33,000 – 55 parking spaces at the Douglas County School District Lot from Special Fund – 2023 parking addition

■ Police, Fire, Traffic and Parks for Downtown Events

– $50,000 from the Downtown Special Fund

■ 4th Street Traffic Safety, Bumpout and Patio Space

– $56,000 from Downtown Special Fund – 2023 Improvement

Castle Rock Downtown Alliance 5



Town Mill Levy Match
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Downtown Projects
■ Redevelopment Agreements:

– Focused on increasing daytime customers, as well as night and weekend

– Focused on increasing parking and paying for it using project revenue sources

– Focused on public good, gathering space, quiet zone, public parking, etc.

– Focused on adding dining options – driver of modern downtown economy

■ Infrastructure:

– Focused on placemaking, beautification, ambience – attractive and interesting

– Focused on adding park space, crosswalks, roundabouts, public parking

■ Feedback from Town Council and community
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Town Council
■ How is success in Downtown defined by Town Council?

■ We welcome your feedback and hope to continue dialogue about Downtown.
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2024 Service Contract / Mill Levy Match
■ Same request as in prior years.  

– Requesting a match of the 3 Mill Levy amount
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Strategic Direction
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■ Downtown Merchants Association

– Created by the merchants to activate Downtown

■ Recognizing that downtowns are fragile ecosystems that need assistance to be vibrant

– The DMA produces community events that:

■ Improve the quality of life for residents and visitors

■ Generate commerce

■ Help accomplish goals in the Vision 2030 Plan

– Continuing the tradition of local community events, including arts, cultural and 
entertainment opportunities

– Reinforcing the community’s small-town character and promoting economic vitality

– Maintaining a high-quality of life as a safe, family-friendly community with a variety 
of recreational opportunities and community events

– Preserving and enhancing history and heritage through a vibrant Downtown



2023 Events
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Total attendance TO DATE for the 2023 event season: 27,350

For every $1 received from the Town, the DMA generates an additional $3

2024 Service Contract Request: $97,850

Date Event

May 20, 2023 Spring Kickoff Concert

June 3, 2023 Starlight Movie Night 

June 7, 2023 Jazz In The Park

June 14, 2023 Jazz In The Park

June 21, 2023 Jazz In The Park

June 28, 2023 Jazz In The Park

June 16, 2023 Street Party & Concert 

June 17, 2023 Classic Rock Cruise-In Car Show

July 5, 2023 Jazz In The Park

July 12, 2023 Jazz In The Park

July 19, 2023 Jazz In The Park

July 26, 2023 Jazz In The Park

July 29, 2023 Boots & Brews

August 19, 2023 Concert Under the Lights

September 16, 2023 Oktoberfest

October 15-27, 2023 Restaurant Week (not yet occurred)

October 27, 2023 Fangtastic Festival (not yet occurred)
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Restaurant Week:
• Social media campaign to remind the 

community of all the great places to eat 

in Downtown!

Summer Trolley Program:
• Record ridership!  493 riders over the 7 

evenings in July.  Avg. of 70 per night



Castle Rock Downtown Alliance 14



Castle Rock Downtown Alliance 15

Service Contract Request

■ DMA to produce our Signature Series of Downtown events, as well as 
additional activations throughout 2024:

– Spring Kickoff Concert

– Car Show Kickoff Concert

– 15th Annual Classic Rock Cruise In Car Show

– Boots and Brews

– Concert Under the Lights (or similar Music in the Park/Concert)

– Castle Rock Oktoberfest

– Additional activations throughout the year, mid-week summer activities, trolley 
rides, carriage rides, social media marketing.

■ Events in Downtown Castle Rock build on community character, improve the quality of 
life and strengthen the Downtown business economy. 

■ The DMA looks forward to producing events for the community in 2024.


