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SECOND CONTRACT PRICE AMENDMENT TO PROGRESSIVE DESIGN-BUILD 
AGREEMENT FOR WATER AND WASTEWATER PROJECTS 

(SEDALIA LIFT STATION AND FORCE MAIN TO PLUM CREEK WATER 
RECLAMATION AUTHORITY PROJECT - CRW) 

DATE: ________________________________________________________________. 

PARTIES: TOWN OF CASTLE ROCK, a Colorado municipal corporation, 100 N. Wilcox 
Street, Castle Rock, Colorado 80104 (“Owner”). 

S.J. LOUIS CONSTRUCTION, INC., a Minnesota corporation, 1351 Broadway 
Street, P.O. Box 459, Rockville, Minnesota 56369-0459 (“Design-Builder”). 

RECITALS:  

I. Owner and Design-Builder are parties to the Progressive Design-Build Agreement 
for Water and Wastewater Projects (Sedalia Lift Station and Force Main to Plum 
Creek Water Reclamation Authority Project - CRW) dated January 7, 2025 (the 
“Agreement”), which Agreement was approved by the Town Council pursuant to 
Resolution No. 2025-002.  

II. Owner and Design-Builder entered into the First Contract Price Amendment to the 
Agreement (“First Contract Price Amendment”) dated September 16, 2025, which 
Agreement was approved by the Town Council pursuant to Resolution No. 2025-
107. 

III. The Agreement and First Contract Price Amendment are attached hereto as Exhibit 
A-2. The Agreement approved a not-to-exceed compensation amount of 
$633,203.00 for Phase 1 Services. The First Contract Price Amendment amended the 
Agreement to include Phase 2 Design Services and increase the not-to-exceed 
compensation amount for the additional services provided under Phase 2 Design 
Services by the amount of $997,179.47.  

IV. The Parties now desire to amend the Agreement to include Phase 2 Construction 
Services and increase the not-to-exceed compensation amount for the additional 
services provided under Phase 2 Construction Services by the GMP amount of 
$16,766,642.73 (including the PDB contingency amount of $385,711.33, as provided 
in the Phase 2 Construction Services Proposal attached as Exhibit B-2. The not-to-
exceed Contract Price, including the aforementioned PDB contingency, for Phase 1 
Services, Phase 2 Design Services, and Phase 2 Construction Services total will 
accordingly be $18,397,025.20. 

V. Owner and Design-Builder wish to memorialize these changes in this Second 
Contract Price Amendment to the Agreement (“Second Contract Price 
Amendment”).  
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TERMS: 

1. Incorporation of Recitals and Exhibits. The Recitals set forth above and all 
Exhibits to the Second Contract Price Amendment are hereby incorporated herein. For the sake of 
clarity, the Parties agree and understand that the GMP Proposal Exhibits identified in the Phase 2 
Construction Services Proposal attached as Exhibit B-2 to the Second Contract Price Amendment 
are also hereby incorporated herein. 

 
2. Amendment. Section 1.2.2 of the Agreement is amended to read as follows: 

“1.2.2 Phase 2 Services. Design-Builder’s Phase 2 Design Services shall consist 
of the completion of design services for the Project, the provision of permitting 
coordination, environmental investigations, and easement support, and the 
provision of warranty services, as set forth in the Phase 2 Design Services Proposal 
attached as Exhibit B-1 to the First Contract Price Amendment. Upon execution of 
the First Contract Price Amendment, Design-Builder shall proceed to execute the 
Phase 2 Design Services described in Exhibit B-1 to the First Contract Price 
Amendment in accordance with the Agreement, with an anticipated completion date 
for Phase 2 Design Services of February 18, 2026.  
 
Upon completion of the Phase 1 Services and any other Basis of Design Documents 
upon which the parties may agree, Design-Builder shall submit a Proposal to Owner 
for the completion of the Phase 2 Construction Services for the Project for the Contract 
Price. Design-Builder’s Phase 2 Construction Services shall consist of the 
performance of construction services for the Project, the procurement of all 
materials and equipment for the Project, the start-up, testing and commissioning of 
the Project, and the provision of warranty services, with the Sedalia Lift Station and 
Force Main to Plum Creek Water Reclamation Authority Project to be completed 
by February 9, 2027, all as further described in this Second Contract Price 
Amendment and Exhibit B-2 to the Second Contract Price Amendment. 

 
Owner has received Design-Builder’s proposed Guaranteed Maximum Price 
(“GMP”) Contract Price for Phase 2 Construction Services, accepts a GMP form of 
Agreement, and the parties are hereby proceeding with execution of this Second 
Contract Price Amendment in accordance with Article 1.3.” 

 
3. Amendment. Section 1.3.2.2 of the Agreement is amended to read as follows: 
 

“1.3.2.2 Acceptance of Proposal. Owner accepts the Phase 2 Construction Services 
Proposal attached as Exhibit B-2 to this Second Contract Price Amendment. This 
Second Contract Price Amendment and the exhibits hereto set forth the GMP 
Contract Price and its basis for the Phase 2 Construction Services. Once the parties 
have executed this Second Contract Price Amendment and Owner has issued a 
Notice to Proceed with Phase 2 Construction Services, Design-Builder shall 
perform the Phase 2 Construction Services, all as further described in this Second 
Contract Price Amendment.”  
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4. Amendment. Section 1.3.2.3 of the Agreement is amended to read as follows: 
 

“1.3.2.3 Intentionally Omitted.” 
 
5. Amendment. Section 5.1 of the Agreement is amended to read as follows: 
 

“5.1 Date of Commencement. The Phase 1 Services shall commence within five (5) 
days of Design-Builder’s receipt of Owner’s Notice to Proceed unless the parties 
mutually agree otherwise in writing. The Work for Phase 2 Construction Services 
shall commence within five (5) days of Design-Builder’s receipt of Owner’s Notice 
to Proceed for Phase 2 Construction Services (“Date of Commencement”) after the 
Second Contract Price Amendment is fully executed by the parties, unless the 
parties mutually agree otherwise in writing.  
 
Design-Builder shall comply with and strictly adhere to and abide by all applicable 
ARPA funding requirements for this Project, including but not necessarily limited 
to as set forth in the Amended and Restated Intergovernmental Agreement Between 
the Town of Castle Rock and Douglas County for the Highway 85 Wastewater 
Collection and Treatment System dated July 2, 2024, pursuant to which the County 
will use $14,000,000 of ARPA funds to assist in financing this Project, and all 
ARPA funding requirements as may be updated thereafter. In accordance with 
ARPA funding requirements for this Project, Design-Builder shall perform 
$14,000,000.00 of the Work on the Project by no later than December 31, 2026. If 
Design-Builder fails to perform $14,000,000.00 of the Work on the Project by 
December 31, 2026 and Design-Builder’s failure to do so is not due to a Force 
Majeure Event as defined in the General Conditions of Contract, then Design-
Builder shall not be paid for the portion of the $14,000,000.00 amount that Design-
Builder failed to expend by the December 31, 2026 deadline and shall be required 
to cover the funding shortfall created for that portion of the $14,000,000.00, as the 
Town will be unable to obtain that portion from ARPA funding. For the sake of 
clarity, for example, if Design-Builder only expends $12,000,000.00 of the Work 
on the Project by December 31, 2026, Design-Builder will not be paid for and shall 
be required to cover a funding shortfall of $2,000,000 due to Design-Builder’s 
failure to meet the December 31, 2026 deadline for a reason other than a Force 
Majeure Event. Liquidated damages are unchanged by this provision and shall 
continue to be governed as set forth in the Contract Documents.” 

 
6. Amendment. Section 6.1.2 of the Agreement is amended to read as follows: 

“6.1.2 For Phase 2 Design Services, Owner shall pay Design-Builder in 
accordance with Article 6 of the General Conditions of Contract a Contract Price 
equal to the following Lump Sum amount. Owner shall pay Design-Builder in 
accordance with Article 6 of the General Conditions of Contract the sum of NINE 
HUNDRED NINETY-SEVEN THOUSAND ONE HUNDRED SEVENTY-NINE 
DOLLARS AND FORTY-SEVEN CENTS ($997,179.47) for the Phase 2 Design 
Services, in accordance with the Phase 2 Design Services Proposal attached as 
Exhibit B-1 to the First Contract Price Amendment, subject to adjustments made 
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in accordance with the General Conditions of Contract. Unless otherwise provided 
in the Contract Documents, the Phase 2 Design Services compensation is deemed 
to include all sales, use, consumer and other taxes mandated by applicable Legal 
Requirements. 

 
For Phase 2 Construction Services, Owner shall pay Design-Builder in accordance 
with Article 6 of the General Conditions of Contract a Contract Price equal to the 
following Design-Builder’s Fee (as defined in Section 6.4 hereof) plus the Cost of 
the Work (as defined in Section 6.5 hereof), subject to the GMP amount of 
$16,766,642.73 (including the PDB contingency amount of $385,711.33) as set 
forth in this Second Contract Price Amendment. The not-to-exceed Contract Price 
for Phase 1 Services, Phase 2 Design Services, and Phase 2 Construction Services, 
consisting of $633,203.00 for Phase 1 Services, $997,179.47 for Phase 2 Design 
Services, and a GMP amount of $16,766,642.73 (including the PDB contingency 
amount of $385,711.33), is $18,397,025.20.  
 
Owner has appropriated money equal to or in excess of the Contract Price for this 
work. To the extent C.R.S. § 24-91-103.6 is applicable, the following is included 
for purposes of compliance therewith, notwithstanding any other language in this 
Agreement: The issuance of any Change Order or other form of order or directive 
by the Owner requiring additional compensable work to be performed which will 
cause the Contract Price to exceed the amount appropriated for the Services or work 
is prohibited unless the Design-Builder is given written assurance by the Owner 
that lawful appropriations to cover the costs of the additional services/work have 
been made and are available prior to performance of said additional services/work 
or unless the additional services/work is covered under a remedy granting provision 
in the Agreement. For any form of order or directive by the Owner requiring 
additional compensable work to be performed, Design-Builder’s costs will be 
reimbursable on a periodic basis, as those terms are defined in the Agreement, for 
additional directed work performed until a contract modification is finalized, but in 
no event shall periodic reimbursement occur before the Design-Builder has 
submitted an estimate of cost to the Owner for the additional compensable work to 
be performed.” 

7. Amendment. Section 6.5.1 of the Agreement is amended to read as follows: 

“6.5.1 The term Cost of the Work shall mean costs reasonably incurred by Design-
Builder in the propre performance of the Work, and shall include only those costs 
agreed upon for the term Cost of the Work as set forth in the Phase 2 Construction 
Services Proposal attached as Exhibit B-2 to the Second Contract Price 
Amendment.” 

8. Amendment. Section 6.6 of the Agreement is amended to read as follows: 

“6.6 The Guaranteed Maximum Price. The parties shall comply with this Section 
6.6 because the parties have developed and agreed upon a GMP in this Second 
Contract Price Amendment.  
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6.6.1 Design-Builder guarantees that it shall not exceed the GMP. Documents 
used as a basis for the GMP are identified in this Second Contract Price Amendment 
and the exhibits hereto. Design-Builder does not guarantee any specific line item 
provided as part of the GMP, and has the sole discretion to apply payment due to 
overruns in one line item to savings due to underruns in any other line item. Design-
Builder agrees, however, that it will be responsible for paying all costs of 
completing the Work which exceed the GMP, as adjusted in accordance with the 
Contract Documents.  

6.6.2 The GMP includes the PDB Contingency in the amount of $385,711.33, 
which is available for use for unanticipated costs incurred and in accordance with 
the use requirements set forth in Exhibit B-2 to this Second Contract Price 
Amendment. Design-Builder shall provide Owner prior written notice of all 
anticipated charges against the Contingency, shall obtain Owner’s prior written 
agreement to use of any portion of the Contingency prior to use occurring, and shall 
provide Owner as part of the monthly status report required by Section 2.1.2 of the 
General Conditions of Contract an accounting of the Contingency, including all 
reasonably foreseen uses or potential uses of the Contingency in the upcoming three 
(3) months. Owner shall review and respond to all requests to use a portion of the 
Contingency within three (3) business days. 

6.6.3 Savings. 

6.6.3.1 If the sum of the actual Cost of the Work and Design-Builder’s Fee 
(and, if applicable, any prices established under Section 6.1.3 hereof) is less 
than the GMP, as such GMP may have been adjusted over the course of the 
Project, the difference (“Savings”) shall be shared as follows:  

  100% percent to Owner. 
 

6.6.3.2 Savings shall be calculated as part of Final Payment under Section 
7.4 hereof, with the understanding that to the extent Design-Builder incurs 
costs after Final Completion which would have been payable to Design-
Builder as a Cost of the Work, the parties shall recalculate the Savings in 
light of the costs so incurred.” 

9. Amendment. Section 10.2 of the Agreement is amended to read as follows: 

“10.2 Listing of Exhibits and documents incorporated herein: 
 
Exhibit A – Owner’s Project Criteria 
Exhibit B – Scope of Services 
Exhibit C – Sedalia Lift Station and Forcemain Schedule  
The General Conditions of Contract 
First Contract Price Amendment 
Exhibit B-1 to First Contract Price Amendment – Phase 2 Design Services Proposal 
Exhibit C-1 to First Contract Price Amendment – Design-Builder’s Updated 
Certificate of Insurance 
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Second Contract Price Amendment 
Exhibit B-2 to Second Contract Price Amendment – Phase 2 Construction Services 
Proposal 
Exhibit C-2 - to Second Contract Price Amendment – Design-Builder’s Updated 
Certificate of Insurance 
Additional Contract Price Amendments, if any.” 

10. Certificate of Insurance. An updated Certificate of Insurance for Design-Builder 
is attached as Exhibit C-2.  

11. Ratification.  In all other respects, the Agreement shall remain in full force and effect. 

ATTACHED EXHIBITS: 
EXHIBIT A-2 – Agreement and First Contract Price Amendment 
EXHIBIT B-2 – Design-Builder’s Proposal for Phase 2 Construction Services 
EXHIBIT C-2 - Design-Builder’s Updated Certificate of Insurance 
 
ATTEST:      TOWN OF CASTLE ROCK 
 
___________________________   ______________________________ 
Lisa Anderson, Town Clerk    Jason Gray, Mayor 
 
Approved as to form:                                           Approved as to content:  
 
____________________________                                   
Kaitlin Parker, Assistant Town Attorney  Mark Marlowe, Director of Castle Rock 

Water  
 
 
DESIGN-BUILDER: 
 
S.J. LOUIS CONSTRUCTION, INC. 
 
By: __________________________ 
 (Signature) 
 
 __________________________ 
 (Print Name) 
 
Its: ___________________________ 
 (Title) 
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AGREEMENT AND FIRST CONTRACT PRICE AMENDMENT 
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FIRST CONTRACT PRICE AMENDMENT TO PROGRESSIVE DESIGN-BUILD
AGREEMENT FOR WATER AND WASTEWATER PROJECTS

SEDALIA LIFT STATION AND FORCE MAIN TO PLUM CREEK WATER
RECLAMATION AUTHORITY PROJECT - CRW) 

DATE: ________________________________________________________________. 

PARTIES: TOWN OF CASTLE ROCK, a Colorado municipal corporation, 100 N. Wilcox
Street, Castle Rock, Colorado 80104 (“ Owner”). 

S.J. LOUIS CONSTRUCTION, INC., a Minnesota corporation, 1351 Broadway
Street, P.O. Box 459, Rockville, Minnesota 56369- 0459 (“ Design- Builder”). 

RECITALS: 

I. Owner and Design-Builder are parties to the Progressive Design-Build Agreement
for Water and Wastewater Projects (Sedalia Lift Station and Force Main to Plum
Creek Water Reclamation Authority Project - CRW) dated January 7, 2025 ( the
Agreement”), which Agreement was approved by the Town Council pursuant to

Resolution No. 2025-002. The Agreement is attached hereto as Exhibit A-1.   

II. The Agreement approved a not-to-exceed compensation amount of $633,203.00 for
Phase 1 Services. The Parties now desire to amend the Agreement to include Phase 2
Design Services and increase the not-to-exceed compensation amount for the
additional services provided under Phase 2 Design Services by the amount of

997,179.47, as provided in the Phase 2 Design Services Proposal attached as Exhibit
B-1. The Contract Price for Phase 1 Services and Phase 2 Design Services total will
accordingly be $1,630,382.47.

III. Owner and Design- Builder wish to memorialize these changes in this First Contract
Price Amendment to the Agreement (“ First Contract Price Amendment”).

TERMS: 

1. Amendment. Section 1.2.2 of the Agreement titled is amended to read as follows:

1.2.2 Phase 2 Services. Design- Builder’ s Phase 2 Design Services shall consist
of the completion of design services for the Project, the provision of permitting
coordination, environmental investigations, and easement support, and the
provision of warranty services, as set forth in the Phase 2 Design Services Proposal
attached as Exhibit B-1. Upon execution of this First Contract Price Amendment,
Design-Builder shall proceed to execute the Phase 2 Design Services described in
Exhibit B-1 in accordance with the Agreement, with an anticipated completion date
for Phase 2 Design Services of December 31, 2025.

Upon completion of the Phase 1 Services and any other Basis of Design Documents
upon which the parties may agree, Design-Builder shall submit a Proposal to Owner
for the completion of the Phase 2 Construction Services for the Project for the Contract
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Price. Design-Builder’s Phase 2 Construction Services shall consist of the
performance of construction services for the Project, the procurement of all
materials and equipment for the Project, the start-up, testing and commissioning of
the Project, and the provision of warranty services, with the Sedalia Lift Station and
Force Main to Plum Creek Water Reclamation Authority Project to be completed
by December 31, 2026, all as shall be further described in a Second Contract Price
Amendment, if the Owner and Design-Builder mutually agree to execute a written
Second Contract Price Amendment to this Agreement for Phase 2 Construction
Services. Upon receipt of Design-Builder’s proposed Contract Price for Phase 2
Construction Services, Owner may proceed as set forth in Article 1.3.”

2. Amendment. Section 2.1.2 of the Agreement titled is amended to read as follows:

2.1.2 The Contract Price Amendment(s), including all exhibits, or the Proposal(s) 
accepted by Owner in accordance with Section 1.3 above;” 

3. Amendment. Section 6.1.2 of the Agreement titled is amended to read as follows:

6.1.2 For Phase 2 Design Services, Owner shall pay Design-Builder in
accordance with Article 6 of the General Conditions of Contract a Contract Price
equal to the following Lump Sum amount. Owner shall pay Design- Builder in
accordance with Article 6 of the General Conditions of Contract the sum of NINE
HUNDRED NINETY- SEVEN THOUSAND ONE HUNDRED SEVENTY- NINE
DOLLARS AND FORTY-SEVEN CENTS ($997,179.47) for the Phase 2 Design
Services, in accordance with the Phase 2 Design Services Proposal attached as
Exhibit B-1, subject to adjustments made in accordance with the General
Conditions of Contract. Unless otherwise provided in the Contract Documents, the
Phase 2 Design Services compensation is deemed to include all sales, use, 
consumer and other taxes mandated by applicable Legal Requirements. 

The Contract Price for Phase 1 Services and Phase 2 Design Services, consisting of
633,203.00 for Phase 1 Services and $997,179.47 for Phase 2 Design Services, is
1,630,382.47. Owner has appropriated money equal to or in excess of the Contract

Price for this work. To the extent C.R.S. § 24-91-103.6 is applicable, the following
is included for purposes of compliance therewith, notwithstanding any other
language in this Agreement: The issuance of any Change Order or other form of
order or directive by the Owner requiring additional compensable work to be
performed which will cause the Contract Price to exceed the amount appropriated
for the Services or work is prohibited unless the Design- Builder is given written
assurance by the Owner that lawful appropriations to cover the costs of the
additional services/ work have been made and are available prior to performance of
said additional services/work or unless the additional services/work is covered
under a remedy granting provision in the Agreement. For any form of order or
directive by the Owner requiring additional compensable work to be performed, 
Design- Builder’ s costs will be reimbursable on a periodic basis, as those terms are
defined in the Agreement, for additional directed work performed until a contract
modification is finalized, but in no event shall periodic reimbursement occur before
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the Design-Builder has submitted an estimate of cost to the Owner for the additional
compensable work to be performed.” 

4. Amendment. Section 10.2 of the Agreement is amended to read as follows:

10.2 Listing of Exhibits and documents incorporated herein:

Exhibit A – Owner’s Project Criteria
Exhibit B – Scope of Services
Exhibit C – Sedalia Lift Station and Forcemain Schedule
The General Conditions of Contract
First Contract Price Amendment
Exhibit B-1 to First Contract Price Amendment – Phase 2 Design Services Proposal
Exhibit C-1 to First Contract Price Amendment – Design-Builder’s Updated
Certificate of Insurance
Additional Contract Price Amendments, if any.”

5. Certificate of Insurance. An updated Certificate of Insurance for Design-Builder
is attached as Exhibit C-1. 

6. Ratification.  In all other respects, the Agreement shall remain in full force and effect.

ATTACHED EXHIBITS: 
EXHIBIT A-1 – Agreement
EXHIBIT B-1 – Design- Builder’ s Proposal for Phase 2 Design Services
EXHIBIT C-1 - Design-Builder’s Updated Certificate of Insurance

SIGNATURE BLOCK TO FOLLOW] 
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ATTEST: TOWN OF CASTLE ROCK

Lisa Anderson, Town Clerk Jason Gray, Mayor

Approved as to form: Approved as to content: 

Kaitlin Parker, Assistant Town Attorney Mark Marlowe, Director of Castle Rock
Water

DESIGN-BUILDER: 

S.J. LOUIS CONSTRUCTION, INC.

By: __________________________ 
Signature) 

Print Name)

Its: ___________________________ 
Title)
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EXHIBIT B-2 
 

DESIGN-BUILDER’S PROPOSAL FOR PHASE 2 CONSTRUCTION SERVICES 
  



 

 
 

Gauranteed Maximum Price Proposal 
Sedalia Lift Station and Force Main Progressive Design Build Project 
Submitted: December 8, 2025 

General Project Description and Scope 
The Sedalia Lift Station and Force Main Project will provide new wastewater conveyance infrastructure to 
serve the Sedalia area of unincorporated Douglas City and connect to the Plum Creek Water Reclamation 
Authority (PCWRA) wastewater treatment plant. The project consists of a new 1.2 MGD wastewater lift 
station (LS) and an approximately 21,000 linear foot (LF) 12-inch high-density polyethylene (HDPE) force 
main (FM) extending from the Town of Sedalia to the PCWRA facility generally following the Plum Creek 
Raw Water Return Pipeline The lift station includes a reinforced concrete wet well, suction-lift pumps 
housed within a building structure, and associated electrical, mechanical, odor control systems, and an 
emergency overflow basin.  

The force main scope includes multiple trenchless installations: an HDD crossing beneath Plum Creek, an 
auger bore beneath State Highway 67, and an auger bore beneath the BNSF Railroad. The force main will 
terminate with a pig-retrieval station and junction manhole to connect to the PCWRF gravity main in 
Timbermill Parkway.  

This Project is defined by the following design documents: 

 Castle Rock Sedalia Lift Station Plans (90% Design) dated December 2025 
 Castle Rock Sedalia Force Main Plans (60%) dated October 2025 

 

GMP Price Proposal Summary  

 
 

Summary Pricing
Sedalia Lift Station and Forcemain 12/8/2025

Preconstruction Services (Design to 60% & Final GMP) 633,203.00$        
Design & Preconstruction Services (60% to Final Design) 964,300.00$        
Construction General Conditions 826,950.00$        

General Requirements 803,431.06$        
Stormwater / Sediment & Erosion Control 264,334.43$        
Lift Station 7,472,440.00$     
Single Force Main 4,629,721.27$     
Fiber Optic Conduit 40,082.00$         
Restoration 605,453.14$        
Allowances 268,265.00$        
PDB Contingency 385,711.33$        
Bonds & Insurance 219,620.59$        
Design-Builder's Fee (7.5% By Contract) 1,283,513.39$     

Subtotal 18,397,025.20$  

Less Original Contract (Precon Services) 633,203.00$        
Less EWP Amendment 1 (Final Design) 997,179.47$        
Total Work Package 2 (Construction) 16,766,642.73$   



 

 
 

GMP Proposal Schedule  
The table below outlines the proposed schedule associated with the approval process of the Guaranteed 
Maximum Price Proposal: 

GMP APPROVAL SCHEDULE 
Activity Target Date 
GMP Submitted to City 10/31/2025 
GMP Review Workshop 11/12/2025 
Revised Final GMP Submitted  12/8/2025 
City Council Approval  12/16/2025 
Purchase Order Execution 12/17/2025 
Formal NTP Issued  12/17/2025 
Mobilization / Construction Start 04/09/2026 

 

Self-Performed Work 
This GMP Proposal is based upon SJL self-performing many of the critical elements of the Project. The 
table below outlines the work elements that SJL intends to self-perform. The approach conforms to the 
approved Procurement Plan. 

SELF PERFORMED WORK 

Clearing and Grubbing 
Demolition and Removals 
Topsoil Stripping and Stockpiling 
Erosion Control BMP Maintenance 
HDPE Pipeline Installation 
Pipeline Structures Installation 
Pipeline Testing 
Minor Earthwork and Grading 
Topsoil Replacement and Easement Re-Grading 
Gravel Road Restoration (Class 6 ABC) 
Trenchless Installations (SJ Louis Affiliate Company) 
HDD Installations (SJ Louis Affiliate Companies) 

 

To develop our costs for the above work elements, we utilized the following: 

 Historical data on crew size for similar scope work 
 Historical production rates for similar size and scope work 
 Material and Subcontractor pricing as identified.  
 Labor and Equipment Rates identified in Exhibit P4. 



 

 
 

 

Vendor and Subcontractor Bidding and Selection 
As part of the GMP proposal development and preparation, we issued Requests for Proposals and 
Requests for Quotes to material suppliers and subcontractors for the most significant trade scopes. 
Subcontractor and vendor proposals received are included in the link provided. The approach conforms 
to the approved Procurement Plan. 

Based upon the competitive bidding process and using a best-value selection criteria, SJL’s GMP is based 
upon the pricing of the following material vendors and subcontractors. 

Recommended Material Suppliers 
Material Supplier Work Packages Proposed/Anticipated Vendor 

HDPE Pipe Material  Core & Main 
PVC Pipe Materials  Core & Main 
Pipeline Appurtenances, Fittings, Valves Core & Main 
Steel Casing / Pipe Spacers Core & Main 
Electrical Equipment TBD 
Sewage Pumps TBD 
Odor control System TBD 
Emergency generator TBD 
Aggregates (Pipeline Bedding, Crusher Fines, 
Roadbase) 

Amerize 

Ready Mix Concrete / CLSM TBD 
Precast Vaults  Copeland Precast 
Erosion Control Materials (Maintenance) TBD 

 

Recommended Subcontractors 
Subcontractor Work Packages Proposed/Anticipated Subcontractor 

Construction Surveying, Staking, As-Builts Drexel and Barrell 
Materials/Compaction Testing TBD 
Storm Water Management Compliance TBD 
Dewatering Compliance Testing and Reporting TBD 
Utility Potholing TBD 
Traffic Control/MOT TBD 
Erosion Control BMP Installation TBD 
Pump Station concrete and finishes Velocity 
Structural Concrete Velocity 
Hoist and Crane Installation Velocity 
Pump Station Electrical and controls Velocity 
Coatings Velocity 
Masonry Velocity 
Misc. Metals Velocity 
Thermal & Moisture Protection Velocity 
Doors & Windows Velocity 



 

 
 

Recommended Subcontractors 
Subcontractor Work Packages Proposed/Anticipated Subcontractor 

Architectural Finishes Velocity 
Fencing Velocity 
Seeding and Restoration / Final BMPs TBD 
Trucking TBD 
Concrete and Asphalt Pavement TBD 
Tree & Brush Clearing & Removal TBD 
Sidewalk, curb, flatwork TBD 

 

SJL may, as the project develops, adjust the list of proposed vendors and subcontractors or determine that 
certain portions of the work are best performed with SJL’s own forces. Any such adjustments will be made 
in a manner consistent with maintaining project quality, schedule, and cost objectives. SJL may also, when 
appropriate, negotiate or rebid specific trade packages to ensure best value and adherence to the agreed-
upon GMP and project schedule.  Castle Rock Water will be kept informed of these adjustments through 
regular project updates and discussions. 

 

Construction Schedule 
A CPM Construction Schedule is included in this GMP Price Proposal as Exhibit SCH. 

 

Price Proposal Assumptions, Clarifications, Exclusions and Allowances 
GMP ASSUMPTIONS AND CLARIFICATIONS: The following are intended to further clarify the GMP 
Proposal. 

1. Contract Amendments, including this one, will be cumulative to create one overall GMP for the 
project without guarantee of any individual Early Work Package, Contract Amendment or specific 
line item in the Schedule of Values. 

2.  Castle Rock Water will support and participate in design reviews with the necessary permitting 
agencies prior to the start of permitting and receive all permit approvals prior to construction. 

3. Castle Rock Water will obtain all property easements and fee simple land purchase prior to 
construction start date stated above. 

4. The GMP Price Proposal is based on the Design Documents as described in the Exhibits of this 
Proposal. Any scope additions at IFC will be accounted for under the Owners Contingency fund.  

5. Our proposed Schedule of Values (SOV) is included in this GMP. Monthly Pay Applications will be 
based on the agreed upon SOV prior to construction.  

6. The Project Construction Schedule is generally based on 6-Day work weeks for the pipeline crews 
and 5-Day work week for the Lift Station, 10 hours per day, exclusive of holidays.  

7. SJL reserves the right to work Saturdays as required to maintain/accelerate schedule, or complete 
critical items of work. Testing and inspections will be maintained and coordinated and/or 
approved by the City and its Consultants. 

8. The schedule includes (0) weather days. 
9. The current cost of bulk dyed (off road) diesel is approximately $3.00/gallon. The GMP will be 

adjusted for fuel cost escalation above $4.00/gallon. 
10. The current cost of bulk clear (on road) diesel is approximately $3.60/gallon. The GMP will be 

adjusted for fuel cost escalation above $4.60/gallon. 



 

 
 

11. Handling of dewatering discharges includes filtering for total suspended solids via portable 
settlement tanks only as required by CDPHE Dewatering Discharge permits. Chemical treatment 
necessary to meet permit NTU criteria or contaminated dewatering water will be paid for under 
the Owner Contingency fund.  

12. SJL assumes we will have sole control of the PDB Contingency and related 
expenditures/reimbursements, including any PDB risks incurred that are not specifically listed in 
the GMP Risk Register.  

13. SJL assumes that the one-year warranty period will begin at the Substantial Completion Date 
(ready for beneficial use) SJL scope includes functional check out of the Lift Station and Force Main 
only. 

14. Swales and Culverts will be restored to existing conditions without using surveyed cross-sections. 
15. SJL has included seed and straw mulch, in accordance with the Douglas County GESC Manual as 
restoration for disturbed areas. 
16. Assumptions and Clarifications noted in attached Velocity Constructors, Inc. proposal dated 
December 8, 2025.  

 
 
GMP EXCLUSIONS: The following elements are specifically excluded from the GMP pricing: 

1. Sales and Use taxes. 
2. Costs of imported sand pipe zone bedding. Assumes on-site material will be utilized. 
3. SJL does not include price escalation risk for any subcontractor or vendor beyond 30 days of the 

submittal of this GMP. Actual escalation risk is an Owner Contingency and will be paid for from 
the Owner’s Contingency fund if incurred.  

4. Cost of permanent and temporary easements for the Work. 
5. Environmental permits. 
6. Cost of Intergovernmental Agreements or License Agreements required to perform the Work. 
7. Costs of permits and encroachment agreements associated with working within the BNSF Railroad 

or CDOT ROW. 
8. Costs associated with managing, mitigating, disposing, remediating, handling, containing any 

hazardous materials encountered on site. 
9. Testing for, treatment of, or remediation of contaminated groundwater.  
10. Standby or inspection fees from Utilities, Agencies Having Jurisdiction, or Gas Companies 

associated with crossing of their utilities in the course of access or building the work. 
11. Rock Excavation that cannot be reasonably excavated with the proposed equipment. 
12. Land lease/rent costs for Contractor and Owner field office facilities and material lay down yard. 
13. Utility relocations or coordination thereof, except as called for in the design drawings and or/GMP 

Schedule of Values. 
14. Replacement of damaged roadways caused by legal loaded truck traffic. 
15. Wetlands planting and/or mitigation. 
16. Letter of Credit for the Douglas County GESC permit.  

 
 
GMP ALLOWANCES: Allowances have been included in the GMP Price Proposal for specific project 
elements that remain to be finalized during detailed design or procurement. These Allowances are 
intended to cover defined scopes of work where quantities, design details, or vendor pricing are not yet 
fully established at the time of GMP development. As the design and procurement activities progress, 
Allowance values will be reconciled based on actual costs incurred. Any unused Allowance funds will be 
credited back to the Owner, while any overages will be subject to prior review and approval through the 
established change management process. All Allowance items will be transparently tracked and reported 
throughout construction to ensure alignment with the agreed GMP framework. 



 

 
 

 
 

GMP Proposal Exhibits 
GMP EXHIBITS 
Attachment Description 

P1 Price Proposal and Trend Report (Schedule of Values) 
P2 Cost of Work Summary Report (HCSS) 
P3 Cost of Work Detail Report (HCSS) 

 P4 Labor and Equipment Rate Sheet 

GCS General Conditions Detail 
RISK Risk Register (Owner and PDB Contingency) 
SCH Project Schedule 
FM PLANS Castle Rock Sedalia Force Main 60% Design Plans dated September 2025 (Garver), and known 

alignment changes onto Timbermill Parkway and alignment adjustment on PCWRA property. 
FM SPECS Castle Rock Sedalia Force Main 60% Design Specifications dated September 2025 (Garver) 
LS PLANS Castle Rock Sedalia Lift Station 90% Design Plans dated December 2025 (Garver) 

 LS SPECS Castle Rock Sedalia Lift Station 90% Design Specifications and Detail Book dated December 2025 
(Garver) 

GDR Geotechnical Data Report – Castle Rock Sedalia Force Main – Kilduff September 2025 
GBR Geotechnical Baseline Report – Castle Rock Sedalia Force Main – Kilduff September 2025 

 
Quotations Link (Procore): 
https://us02.procore.com/webclients/host/companies/598134325731027/projects/598134326308618/t
ools/documents?folder_id=598134475429569 

 

 

https://us02.procore.com/webclients/host/companies/598134325731027/projects/598134326308618/tools/documents?folder_id=598134475429569
https://us02.procore.com/webclients/host/companies/598134325731027/projects/598134326308618/tools/documents?folder_id=598134475429569


Item No Description Quantity Unit Unit Cost Extension

A Preconstruction Services (Design to 60% & Final GMP) 633,203.00$                  
1 S.J. Louis Construction 1 LS  $              119,620.00 119,620.00$                  
2 Garver - 60% Design & Permitting 1 LS  $              513,583.00 513,583.00$                  
B Design & Preconstruction Services (60% to Final Design) 964,300.00$                  
1 S.J. Louis Construction 1 LS  $                63,000.00 63,000.00$                    
2 Garver - Final Design 1 LS  $              520,495.00 520,495.00$                  
3 Garver - Permitting, Approvals and Field Work 1 LS  $              336,605.00 336,605.00$                  
4 Garver - Construction Phase Services 1 LS  $                44,200.00 44,200.00$                    
C Construction General Conditions 826,950.00$                  
1 General Conditions 1 LS  $              826,950.00 826,950.00$                  
D Estimated Cost of Work 14,083,726.90$             

General Requirements 803,431.06$                  
1 Contractor Mobilization, Demobilization 1 LS  $              505,880.78 505,880.78$                  
2 Traffic Control 1 LS  $                50,000.00 50,000.00$                    
3 Stormwater / Sediment & Erosion Control Compliance 1 LS  $                74,145.28 74,145.28$                    
4 Permit Fees 1 LS  $                10,405.00 10,405.00$                    
5 Construction Survey / Staking / Layout 1 LS  $                38,000.00 38,000.00$                    
6 Contractor Quality Control / Materials Testing 1 LS  $              125,000.00 125,000.00$                  

Stormwater / Sediment & Erosion Control 264,334.43$                  
8 Stabilized Staging Area 2,500 SY  $                       17.72 44,300.00$                    
9 Vehicle Tracking Pad 6 EA  $                  4,676.35 28,058.10$                    
10 Silt Fence 37,000 LF  $                         1.50 55,500.00$                    
11 Sediment Control Log 400 LF  $                         8.00 3,200.00$                      
12 Limit of Construction Delineation Fencing / Markers 10,000 LF  $                         2.00 20,000.00$                    
13 Orange Construction Fencing 1,000 LF  $                         2.00 2,000.00$                      
14 RipRap Check Dam 320 LF  $                       81.00 25,920.00$                    
15 Temporary Stream Crossing 1 EA  $                25,556.33 25,556.33$                    
16 Reinforced Rock Berm 425 LF  $                     100.00 42,500.00$                    
17 Rock Socks / Curb Socks 30 EA  $                     150.00 4,500.00$                      
18 Inlet Protection 4 EA  $                     200.00 800.00$                         
19 Concrete Washouts 1 LS  $                12,000.00 12,000.00$                    

Lift Station 7,472,440.00$               
20 General Conditions 12 MO 28,827.67$                 345,932.00$                  
21 Bonds and Insurance 1 LS 111,669.00                 111,669.00$                  
22 Mobilization/Demobilization 1 LS 87,589.00                   87,589.00$                    
23 Site Prep, Erosion Control 1 LS 50,294.00                   50,294.00$                    
24 Dewatering 1 LS 45,982.00                   45,982.00$                    
25 Excavation, Shoring, Backfill 1 LS 129,028.00                 129,028.00$                  
26 Concrete Structures - Wetwell/Drywell 1 LS 465,322.00                 465,322.00$                  
27 Concrete Structures - Vaults/Channels 1 LS 628,387.00                 628,387.00$                  
28 Concrete Structures - Pads 1 LS 174,540.00                 174,540.00$                  
29 Lift Station Building - Masonry/Roof 1 LS 364,800.00                 364,800.00$                  
30 Lift Station Building - Doors/Windows/Balance 1 LS 725,272.00                 725,272.00$                  
31 HVAC 1 LS 224,423.00                 224,423.00$                  
32 Plumbing 1 LS 101,574.00                 101,574.00$                  
33 Pumping Equipment 1 LS 302,700.00                 302,700.00$                  
34 Interior Piping and Valves 1 LS 296,671.00                 296,671.00$                  
35 Grinder/Screening System 1 LS 677,811.00                 677,811.00$                  
36 Odor Control System 1 LS 330,111.00                 330,111.00$                  
37 Electrical 1 LS 486,643.00                 486,643.00$                  
38 Instrumentation and Controls 1 LS 1,039,234.00              1,039,234.00$               
39 Auxillary Generator 1 LS 280,616.00                 280,616.00$                  
40 Yard Piping 1 LS 109,266.00                 109,266.00$                  
41 Site Work (grading, paving, fencing) 1 LS 109,691.00                 109,691.00$                  
42 Overflow Pond 1 LS 200,084.00                 200,084.00$                  
43 Stormwater Pond 1 LS 129,028.00                 129,028.00$                  
44 Grassing and Landscaping 1 LS 32,388.00                   32,388.00$                    
45 Startup, Testing and Commissioning 1 LS 15,055.00                   15,055.00$                    
46 Training, O&M Manuals, As-Builts 1 LS 2,975.00                     2,975.00$                      
47 Closeout 1 LS 5,355.00                     5,355.00$                      

Single Force Main 4,629,721.27$               
Douglas County (Polson to CRDC)

51 Clear & Grub (Minor) 1 LS  $                25,000.00 25,000.00$                    
52 Strip Topsoil (6") 95,200 SY  $                         1.40 133,280.00$                  
53 Remove and Replace Barbed Wire Fence 4,000 LF  $                         0.75 3,000.00$                      
54 Construct Manhole on Existing Sewer Interceptor 1 EA  $                74,110.97 74,110.97$                    
55   12" FM Plug Valve 14 EA  $                  5,349.54 74,893.56$                    
56 12" HDPE DR11  Force Main (Open Cut) 18,160 LF  $                       95.90 1,741,544.00$               
57 12" HDPE DR9 Force Main (HDD Under Plum Creek) 1,450 LF  $                     537.64 779,578.00$                  
58 Cross Existing 30" Waterline 2 EA  $                10,954.92 21,909.84$                    
59 Steel Casing/Concrete Encasement - Intermittent Drainages 80 LF  $                     206.25 16,500.00$                    
60 2" CARV Assembly w/ Manhole 15 EA  $                19,172.41 287,586.15$                  
61 Shafts for BNSF Trenchless Crossing 2 EA  $                41,250.00 82,500.00$                    
62 48" Diameter Auger Bore Under BNSF 210 LF  $                  1,420.52 298,309.20$                  
63 12" HDPE DR11 Force Main (Carrier Pipe) 210 LF  $                     246.94 51,857.40$                    
64 BNSF Railroad Requirements (Insurance/Flagging) 1 LS  $                73,000.00 73,000.00$                    
65 Shafts for SH67 Trenchless Crossing 2 EA  $                41,250.00 82,500.00$                    
66 48" Diameter Auger Bore Under SH67 200 LF  $                  1,429.51 285,902.00$                  
67 12" HDPE DR11 Force Main (Carrier Pipe) 200 LF  $                     249.14 49,828.00$                    
68 Pipeline Filling, Hydrostatic Testing, and Draining 19,159 LF  $                         1.82 34,869.38$                    
69 Castle Rock (Timbermill Pkwy)
70 Pothole Existing Utilities 10 EA  $                  1,756.91 17,569.10$                    
71 Remove Landscape Trees / Shrubs 44 EA  $                     250.00 11,000.00$                    
72 Remove Concrete Sidewalks, Ramps, Crosspans 4,919 SF  $                         1.88 9,247.72$                      
73 Remove Asphalt 5,286 SF  $                         1.73 9,144.78$                      
74 Lower 8" PVC Red Hawk Reuse Line 1 EA  $                23,058.39 23,058.39$                    
75 36" Interceptor Bypass Pumping to Construct Connection 1 LS  $                93,345.10 93,345.10$                    
76 18" Gravity SDR 26 PVC 118 LF  $                     284.48 33,568.64$                    
77 Pig Retrieve Vault 1 EA  $                45,984.61 45,984.61$                    
78 12" PVC C900 DR18 w/ Bends 873 LF  $                     225.59 196,940.07$                  
79 2" CARV Assembly w/ Manhole 2 EA  $                19,172.41 38,344.82$                    
80   12" FM Plug Valve 1 EA  $                  5,349.54 5,349.54$                      
81 Temporarily Hold Light Pole 2 EA  $                  5,000.00 10,000.00$                    
82 Traffic Control (Vehicular and Pedestrian) 1 LS  $                20,000.00 20,000.00$                    

Fiber Optic Conduit 40,082.00$                    
83 Fiber Optic Conduit - Open Cut 0 LF  $                       11.25 -$                               
84 Fiber Optic Sleeved Conduit 0 LF  $                       10.00 -$                               
85 Fiber Optic Conduit - HDD 0 LF  $                     167.81 -$                               
86 Handholes with Marker Post 0 EA  $                     981.45 -$                               
87 Garver - Fiber Optic Design 1 LS  $                40,082.00 40,082.00$                    

Restoration 605,453.14$                  
Douglas County (Polson to CRDC)

88 Replace Topsoil / Fine Grade 95,200 SY  $                         1.40 133,280.00$                  
89 Native Seed and Mulch 20 AC  $                  2,000.00 40,000.00$                    
90 Erosion Control Blanket 7,500 SY  $                         3.00 22,500.00$                    
91 6" Class 6 Road Base Gravel Surfacing 2,000 SY  $                       11.31 22,620.00$                    
92 Barbed Wire Fence Replacement 1,300 LF  $                         4.50 5,850.00$                      
93 16' Farm Access Gates on Barbed Wire Fence 2 EA  $                  1,200.00 2,400.00$                      
94 Castle Rock (Timbermill Pkwy)
95 Replace Trees 30 EA  $                     750.00 22,500.00$                    
96 Replace Shrubs / Grasses 24 EA  $                     200.00 4,800.00$                      
97 Irrigation Repair / Replacement 1 LS  $                15,000.00 15,000.00$                    
98 Landscape Mulch (Rock and Mulch) 2,460 SF  $                       15.00 36,900.00$                    
99 Concrete Sidewalk 3,465 SF  $                       23.46 81,288.90$                    
100 Concrete Crosspans / Corner Pans 1,454 SF  $                       33.49 48,694.46$                    
101 Concrete Handicap Ramps 4 EA  $                  3,815.26 15,261.04$                    
102 8" Thick HBP 588 SY  $                     162.24 95,397.12$                    
103 Reset Traffic Signs 3 EA  $                     500.00 1,500.00$                      
104 Asphalt Milling/Overlay 579 SY  $                       25.78 14,926.62$                    
105 Curb and Gutter Restoration 500 LF  $                       85.07 42,535.00$                    

Allowances 268,265.00$                  
106 Allowance - Additional Property Restoration[moved to Owner 0 LS  $                25,000.00 -$                               
107 Allowance - Buried Rubble Remediation (Black Paw) 1 LS  $              150,000.00 150,000.00$                  
108 Allowance - Stabilization Rock 500 TN  $                       86.53 43,265.00$                    
109 Allowance - Power Service (aid-to-construction/CORE) 1 LS  $                75,000.00 75,000.00$                    
110 16,508,179.90$             

111 PDB Contingency See Risk Register 385,711.33$                  

112 Bonds & Insurance 1.30% 219,620.59$                  

113 Design-Builder's Fee (7.5% By Contract) 7.50% 1,283,513.39$               

18,397,025.20$             

GMP PRICE PROPOSAL

Sedalia Lift Station & Forcemain Project
90% Design Phase

SINGLE FORCE MAIN

90% Design GMP

12/8/25

GMP SUBTOTAL

GMP TOTAL



PHASE 2 DESIGN AND PRECONSTRUCTION SERVICES 1 Months
PROJECT SUPERVISION UNIT UNIT PRICE QUANTITY UNIT EXTENSION
Project Supervision
Project Principal - Bob Schueller HR -$             4 Hours per Month -$                 
Preconstruction Manager - Chris Schneider HR 250.00$       80 Hours per Month 20,000.00$       
Project Advisor - Wes Self HR 280.00$       80 Hours per Month 22,400.00$       
Project Manager - Chris Ford HR 200.00$       40 Hours per Month 8,000.00$         
Construction Manager - Brian Schmit HR 150.00$       8 Hours per Month 1,200.00$         
Trenchless Estimator/PM - Jimmy Wesp HR 140.00$       8 Hours per Month 1,120.00$         
Safety - James Canery HR 135.00$       8 Hours per Month 1,080.00$         
Lead Estimator HR 135.00$       0 Hours per Month -$                 
Scheduler HR 125.00$       18 Hours per Month 2,250.00$         
Project Accountant HR 125.00$       8 Hours per Month 1,000.00$         
Assistant PM/Procurement HR 90.00$         0 Hours per Month -$                 
Superintendent HR 150.00$       40 Hours per Month 6,000.00$         

ON-SITE SUPERVISION AND FACILITIES 10 Months
PROJECT SUPERVISION UNIT UNIT PRICE QUANTITY UNIT EXTENSION
Project Principal - Bob Schueller HR -$             4 Hours per Month -$                 
Preconstruction Manager - Chris Schneider HR 250.00$       16 Hours per Month 40,000.00$       
Project Advisor - Wes Self HR 280.00$       50 Hours per Month 140,000.00$     
Project Manager - Chris Ford HR 200.00$       150 Hours per Month 300,000.00$     
Construction Manager - Brian Schmit HR 150.00$       16 Hours per Month 24,000.00$       
Trenchless Estimator/PM - Jimmy Wesp HR 140.00$       8 Hours per Month 11,200.00$       
Safety - James Canery HR 135.00$       8 Hours per Month 10,800.00$       
Lead Estimator HR 135.00$       0 Hours per Month -$                 
Scheduler HR 125.00$       0 Hours per Month -$                 
Project Accountant HR 125.00$       0 Hours per Month -$                 
Assistant PM/Procurement HR 90.00$         8 Hours per Month 7,200.00$         
Superintendent HR 150.00$       80 Hours per Month 120,000.00$     
Pickup Truck (Construction Manager) MOS  $    3,500.00 1.5 Months 5,250.00$         
Pickup Truck (Superintendent) MOS  $    3,500.00 6 Months 21,000.00$       
Pickup Truck (Assistant Superintendent) MOS  $    3,500.00 0 Months -$                 
Pickup Truck (Project Manager) MOS  $    3,500.00 12 Months 42,000.00$       
Pickup Truck (Assistant Project Manager) MOS  $    3,500.00 0 Months -$                 
Pickup Truck (Safety) MOS  $    3,500.00 1 Months 3,500.00$         

PROJECT ON-SITE OFFICE TOTAL
Office Facilities / Rent (Construction) MOS 1,800.00$    12 Months 21,600.00$       
Office Facilities / Rent (Owner & A/E Staff) MOS 2,000.00$    0 Months -$                 
Office Trailer Delivery /Set-Up / Skirting EA 10,000.00$  1 EA 10,000.00$       
Office Trailer Tear Down / Return EA 4,000.00$    1 EA 4,000.00$         
Office Equipment (Copiers/Scanners/Printers) MOS 450.00$       12 Months 5,400.00$         
Office Furniture (Conference table, chairs, filing, desks) MOS 200.00$       12 Months 2,400.00$         
Janitorial / Cleaning MOS 300.00$       12 Months 3,600.00$         
Drinking Water MOS 150.00$       10 Months 1,500.00$         
Radios, Communication MOS 200.00$       10 Months 2,000.00$         
Perimeter Security Fence MOS 600.00$       10 Months 6,000.00$         
Electrical Utility Connection (Temp Offices) EA 15,000.00$  1 EA 15,000.00$       
Electrical Consumption (Temp offices) MOS 250.00$       12 Months 3,000.00$         
Temporary Security Lighting LS -$             0 LS -$                 
Internet Service MOS 250.00$       0 Months -$                 
Office Supplies MOS 200.00$       0 Months -$                 
Dumpsters / Trash MOS 600.00$       10 Months 6,000.00$         
Printing and Reproduction LS 2,000.00$    1 LS 2,000.00$         
First Aid Supplies / Visitor PPE / General Safety Supplies LS 5,000.00$    1 LS 5,000.00$         
Storage Containers MOS 500.00$       6 Months 3,000.00$         
Construction Signage LS 2,500.00$    1 LS 2,500.00$         
Port-a-Jons MOS 900.00$       10 Months 9,000.00$         

ADDITIONAL
BONDS -$                0.00% -$                 
INSURANCE -$                0.00% -$                 

826,950.00$     TOTAL GENERAL CONDITIONS ESTIMATE

Sedalia Lift Station and Forcemain
Town of Castle Rock / Castle Rock Water
GMP General Conditions Cost Estimate 

Prepared by S.J. Louis, Inc.
12/8/25



Sedalia Lift Station & Forcemain Project

Owner's Risk Register - GMP
S.J. Louis Construction
12/8/25

Risk Responsible 
Party

Likelihood 
of Event Quantity Unit Unit Price Extension

Contingency 
(Likelihood x 
Extension)

Description / Mitigation Measure

Schedule 185,998$                

Easement Acquisition Delays (Prior to Mobilization) OWNER 35% 20 DAYS 3,553$            71,060$          24,871$                   Assumes all easements will be secured prior to 
mobilization

Easement Acquisition Delays (After Mobilization) OWNER 10% 20 DAYS 18,266$          365,318$        36,532$                   Assumes all easements will be secured prior to 
mobilization

Environmental Requirements Delays & Impacts
(Migratory Birds / Prairie Dogs)

OWNER 15% 1 LS 100,000$        100,000$        15,000$                   
Perform winter 2026 monitoring to determine 
raptor species, schedule work in prairie dog 
towns to avoid burrowing owl concerns.

Weather Delays/Impacts PDB 25% 10 DAYS 18,266$          182,659$        45,665$                   
Preparation in advance of storms to minimize 
weather impact. Work Saturdays as required to 
offset loss.

Procurement Delays PDB 15% 10 DAYS 18,266$          182,659$        27,399$                   
Select pipeline materials early and procured 
materials, continue to communicate sequencing 
and schedule with vendors

Construction Delays PDB 20% 10 DAYS 18,266$          182,659$        36,532$                   
Maintain schedule with good management tools 
and processes, add additional resources if 
needed. 

Design 624,408$                
Owner Design Changes from GMP Design to IFC - Force Main OWNER 2.00% 1 LS 4,629,721$     4,629,721$     92,594$                   Continue to work with Garver and City to 

implement cost effective design solutions.
Owner Design Changes from GMP Design to IFC - Lift Station OWNER 3.00% 1 LS 7,472,440$     7,472,440$     224,173$                 Continue to work with Garver and City to 

implement cost effective design solutions.
Owner Design Changes During Construction OWNER 1.00% 1 LS 12,102,161$   12,102,161$   121,022$                 Continue to work with Garver and City to 

implement cost effective design solutions.

Additional Landowner/Property Restoration Requirements OWNER 10% 1 LS 278,693$        278,693$        27,869$                   

Maintain good/positive communications with 
landowners. Conduct good pre-construction 
documentation. Carrying 15% of the total 
designed restoration costs.

Additional Erosion Control BMPS OWNER 10% 1 LS 264,334$        264,334$        26,433$                   

Utilize County's influence if local jurisdictions 
have unreasonable requests. Maintain designed 
BMPs in good repair. Carrying 15% of the total 
estimated BMP cost.

Black Paw Property Lowering OWNER 50% 2690 LF 25$                 67,250$          33,625$                   Black Paw to provide final grade and incorporate 
into final FM design. 

Odor Control System Changes OWNER 25% 1 LS 354,763$        354,763$        88,691$                   Make final equipment selection and initiate PO
Additional RR or CDOT Requirements OWNER 10% 1 LS 100,000$        100,000$        10,000$                   Initiate permitting and approvals.
Construction 286,116$                
Additional Water Quality Testing Requirements OWNER 5% 1 LS 100,000$        100,000$        5,000$                     Potential metals, fertilizers, etc.…
Fuel Escalation (In Excess of $3.50/Gal) Owned Equipment PDB 25% 20,000   GAL 1$                   20,000$          5,000$                     Current fuel rate is $3.00/GAL. Estimated total 

diesel consumption.
Reseeding for GESC Permit Closure PDB 50% 25 AC 750$               18,750$          9,375$                     Attempt to seed during optimal times of the year, 

water during construction
Noxious Weed Spraying for GESC Permit Closure PDB 50% 25 AC 750$               18,750$          9,375$                     Attempt to seed during optimal times of the year, 

water during construction

Direct Cost of Work / General Conditions Contingency PDB 1.0% 1 LS 12,102,161$   12,102,161$   121,022$                 
Contingency for bid errors, inefficiencies resulting 
in production rates below bid, material quantity 
and subcontractor overruns. 

Property Damage Repair PDB 20% 8 EA 10,000$          80,000$          16,000$                   
Prepare property assessments. Clearly delineate 
easement boundaries and avoid improper 
movement of equipment and materials storage.

Third Party Construction Claims PDB 25% 2 EA 25,000$          50,000$          12,500$                   Implement proper safety, traffic control, and 
public information program. 

Quality Control Issues (Re-Work) PDB 1.0% 1 LS 2,034,431$     2,034,431$     20,344$                   Carrying 1% of total labor and equipment costs 
(installation)

Site Security / Property Theft or Damage PDB 50% 1 LS 50,000$          50,000$          25,000$                   Maintain secure storage yard and lock down. 
Install security cameras.

Rock Excavation OWNER 100% 500 CY 125$               62,500$          62,500$                   Owner accepted risk. 
Financial / Pricing -$               87,500$                  

Materials & Subcontractor Buyout / Scope Gaps PDB 0.50% 1 LS 11,500,000$   11,500,000$   57,500$                   Carrying 1% of total material and subcontractor 
costs

Macro Economic - Tariffs OWNER 2.00% 1 LS 1,500,000$     1,500,000$     30,000$                   Buy American as mitigation, execute early POs.

385,711$                 2.1%
798,310$                 4.3%

1,184,022$              

Total PDB Contingency
Total Owner Contingency

Total GMP Contingency
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EXHIBIT C-2 

DESIGN-BUILDER’S UPDATED CERTIFICATE OF INSURANCE 
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