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STRATEGIC PLAN
SUMMARY
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Excellence · Dedication · Service

The 2020 - 2024 Strategic Plan: 2023 Update is based on 
community and membership input, reviews of the Town’s and 
Department’s pillars (Vision, Mission, and Values), and sets 
forth a continuous improvement plan that offers a road map 
for a justified and sustainable future. 

A community driven strategic plan is a cornerstone for the 
Department’s continued International Accreditation through 
the Commission on Fire Accreditation International.



STRATEGIC PLAN
RECOMMENDATIONS 
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• Community Wildfire 
Protection Plan

COMPLETE

• Fire Training Center Update 
In Process

• Fleet & Logistics Facilities 
Plan 

In Process

• Global Technology Review
In Process

• Special Operations 
Management Plan

COMPLETE

• Facilities Update Plan
COMPLETE



THANK YOU
PSC & STAFF RECOMMEND THE ADOPTION OF THE 

2020-2024 STRATEGIC PLAN - 2023 UPDATE

“I MOVE TO APPROVE THE RESOLUTION AS 
INTRODUCED BY TITLE.”


