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Wednesday, December 10, 2025 6:00 PM Castle Rock Water

171 Kellogg Ct.
Castle Rock, CO 80109

Special Meeting to Replace the Regular November & December Meetings

This meeting is open to the public. Three or more Council members may also attend
this meeting, during which the items listed herein will be discussed. If you are unable
to access any portion of these materials due to a disability as defined under Colorado
House Bill 21-1110, please call us at 303-663-4440, email the Town’s accessibility team
at accessibility@CRgov.com or submit an accommodation request form at
CRgov.com/A11yRequest.

6:00 pm CALL TO ORDER/ROLL CALL
COUNCIL UPDATE

COMMISSION COMMENTS
ADMINISTRATIVE BUSINESS
1. WC 2025-111 Approval of the October 22, 2025 Meeting Minutes

Attachments: Attachment A: 2025-10-22 Minutes WC

2. WC 2025-112 Resignation of Water Commissioner Ole Gjerde

ACTION ITEMS (HIGH PRIORITY / TIME CRITICAL)

3. WC 2025-113 Resolution Approving a Second Amendment to the Services Agreement
with W.W. Wheeler & Associates for Phase 2 of the Quantification of
East Plum Creek and Cherry Creek Basin Lawn Irrigation Return Flows
[Various sites throughout Town] DRAFT

Attachments: Attachment B: Location Map

4. WC 2025-114 Resolution Approving a Lease Agreement between theTown of Castle
Rock and Rupple Farms, LLC for an Agricultural Lease Agreement [Box
Elder Property, Weld County]


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11424
https://castlerock-co.legistar.com/gateway.aspx?M=F&ID=255178c5-97d5-4130-8cdd-4fb8d29e12d4.pdf
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11412
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11450
https://castlerock-co.legistar.com/gateway.aspx?M=F&ID=c7f9381c-8c1a-4a11-8f33-b576a543d8f1.pdf
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11417

Castle Rock Water Commission Agenda - Final-Amended December 10, 2025

5. WC 2025-115 Resolution Approving a First Amendment to the Services Agreement
between the Town of Castle Rock and Consor Engineering for the Plum
Creek Pipeline Central to PCWPF Project [Located parallel to Plum
Creek through central Castle Rock, CO]

Attachments: Attachment B: Map

6. WC 2025-116 Resolution Approving the Second Contract Price Amendment to the
Progressive Design-Build Agreement with S. J. Louis Construction, Inc.
for the Phase 2 Construction Services for the Sedalia Lift Station and
Force Main to Plum Creek Water Reclamation Authority Project [Located
in Sedalia, CO]

Attachments: Attachment B Location Map.pdf

7. WC 2025-117 Ordinance Approving a System Development Fee Credit for New
Residential Homes Under 2,000 Finished Square Feet Entire Castle Rock
Service Area]

8. WC 2025-118 Resolution Approving an Equipment and Services Agreement between
the Town of Castle Rock and Treatment Technology Holding, LLC for
Treatment Chemicals [Entire Castle Rock Water Service Area] DRAFT

Attachments: Exhibit 1: Agreement

9. WC 2025-119 Resolution Approving a First Amendment to the Water Rights Brokerage
Agreement between the Town of Castle Rock and Stillwater Resources &
Investments Inc.

Attachments: Exhibit 1: Agreement

Exhibit 2: Original Agreement

DIRECTOR FOLLOW-UP AND INFORMATIONAL / UPDATE ITEMS

10. WC 2025-120 Update:: Water Quality Maintenance
11. WC 2025-121 Update: Stormwater Follow Up

12, WC 2025-122 Update: Craig and Gould

13. WC 2025-123 Update: Tallgrass

14, WC 2025-124 Upcoming Town Council Items

COMMISSIONER MEETING COMMENTS


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11423
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https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11476
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11415
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Agenda Date: 12/10/2025

Item #: 1. File #: WC 2025-111

To: Members of the Castle Rock Water Commission
From: Mark Marlowe, P.E., Director of Castle Rock Water

Approval of the October 22, 2025 Meeting Minutes
Town Council Agenda Date: NA

Executive Summary

Attached are the meeting minutes for the October 22, 2025 Water Commission Board Meeting.

Proposed Motion

‘I move to approve the Meeting Minutes as presented’

Attachments
Attachment A: October 22, 2025 Mtg. Minutes
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Tony Rathbun, Chair

STI.E ROCK Castle Rock Water Commission Melanie Penoyar-Perez, Vice Chair
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Securing our future drop by drop David HammeJIman
Kevin Snow

Wednesday, October 22, 2025 6:00 PM Castle Rock Water

175 Kellogg Ct., Bidg. 183
Castle Rock, CO 80109

This meeting is open to the public. Three or more Council members may also attend this
meeting, during which the items listed herein will be discussed. If you are unable to
access any portion of these materials due to a disability as defined under Colorado
House Bill 21-1110, please call us at 303-663-4440, email the Town’s accessibility team at
accessibility@CRgov.com or submit an accommodation request form at
CRgov.com/A11yRequest.

CALL TO ORDER/ROLL CALL

Present 5- Chair Tony Rathbun, Vice-Chair Melanie Penoyar-Perez, Edward Egnatios, Ole Gjerde, and
Kevin Snow
Not Present 2 - Brian Gaddie, and David Hammelman

Attendance 8- Mark Marlowe, Mark Henderson, Nichol Bussey , Roy Gallea, John Chrestensen, Lauren
Moore, Walt Schwarz, and MaryJo Reese

COUNCIL UPDATE

Time was allowed for Mr. Marlowe to share a council update.

COMMISSION COMMENTS

Time was allowed for Commissioner Comments.

ADMINISTRATIVE BUSINESS

WC 2025-102  Approval of the September 24, 2025
Town Council Agenda Date: NA

I move to approve the Minutes as presented.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2 - Gaddie, and Hammelman

ACTION ITEMS (HIGH PRIORITY / TIME CRITICAL)

WC 2025-103  Resolution Waiving Formal Written Bidding Requirements
on the Basis of a Sole Source and Approving the Purchase
Agreement with Core & Main for Meters, Radios, Meter Parts
and Supplies [Entire Castle Rock Service Area]
Town Council Agenda Date: November 18, 2025


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11376
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11358

Castle Rock Water Commission Meeting Minutes - Draft October 22, 2025

Ms. Bussey explained that Castle Rock Water (CRW) uses Sensus products for
all of their meter needs. Core & Main is the designated Sensus distributor for
Colorado, and this agreement is for the purchase of Meters, Meter parts and Meter
supplies for the 2026 year. The purchases will include:

e Advanced automated remote read and manual-read meters

e Radio frequency-based communication modules

¢ Installation hardware and replacement parts

e Supplies to support field implementation
This purchase agreement is for a not to exceed amount of $3,562,480 for 2026.
The costs for Core & Main should go down in 2027 as the Advanced Metering
Infrastructure (AMI) project will be completed.
Commissioner Snow asked if Core & Main has raised costs a lot in the last few
years? Ms. Bussey stated that the costs have stayed relatively stable, and CRW
has not seen much increase.
Commissioner Snow raised concerns about using a Sole Source for this
purchase, and requested additional research be done to make sure that CRW is
receiving the best price. CRW will verify with Sensus that Core & Main is the only
approved distributor of Sensus products in Colorado.

I move to approve the Resolution as presented.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2 - Gaddie, and Hammelman

WC 2025-104 Resolution Waiving Formal Written Bidding Requirement on the Basis
of Sole Source and Approving an Equipment and Services Agreement
with Treatment Technology Holding, LLC for Treatment Chemicals
[Entire Castle Rock Water Service Area]

Mr. Chrestensen shared that this agreement is to secure a vendor who can supply
and deliver treatment chemicals for the 2026 year. Mr. Chrestensen explained that
Treatment Tech has been the main supplier of CRW’s chemical supplies for the
past few years. Treatment Technology Holding LLC is a Colorado company. They
have been flexible and easy to work with in the past and a very reliable resource.
Mr. Chrestensen explained that they have requested rate sheets from three
additional vendors and have not received information back yet.

CRW has prepared a not to exceed agreement for $750,000.00 in 2026 for these
products.

Commissioner Snow raised concerns about using a Sole Source for this
purchase, and requested additional research be done to make sure that CRW is
receiving the best price. CRW agreed to ensure that rates sheets or “no bids”
were received from the other chemical providers. It was discussed that due to the
work on getting additional rate sheets, this will not end up being a sole source
contract.

I move to recommend Town Council approval of the Resolution pending staff
review of additional rate sheets.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11355
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Not Present: 2- Gaddie, and Hammelman

WC 2025-105 Resolution Waiving Formal Written Bidding Requirements
Based on Sole Source and Approving an Equipment and
Services Agreement with Logical Systems, Inc. for the
SCADA Master Plan Phase V Project Implementation [Entire
Castle Rock Water Service Area]
Town Council Agenda Date: November 18, 2025

Mr. Schwarz explained that this item is part of the Supervisory Control and Data
Acquisition (SCADA) Master Plan Phase V which is to upgrade Ray Waterman
Regional Water Treatment Center (RWRWTC) and associated remote sites. This
work includes:

e Replace aging control and process equipment (programmable logic
controllers, flowmeters, level transmitters, and variable frequency drives)

e Install new network devices for high-speed data communications

e Upgrade electrical systems to meet current National Electric Code (NEC)

e Perform comprehensive acceptance testing

The associated remote sites include:

e Well Sites (Castle Oaks 6, 7, & 8, Woodlands 1, Canyon South, Central
Well Field 1 & 2, CR 11,12 & 13, Wells 176 & 204, and Heckendorf)

o Lift Stations (Castle Oaks)

e Pressure Reducing Valve Vaults (Black Pine and Castle Oaks)

e Other Remote Facilities ( Reservoir #3, Pinery Flume, CR 1 Diversion)

The benefits of the upgrades are to standardize control systems, enhance
cybersecurity and regulatory compliance, improve system reliability and
operational efficiency, and to support long-term Master Plan goals.

The agreement for this phase of the project is $5,921,200 plus a 10% Town
managed contingency for a total planned authorization of $6,513,320. There was
discussion about review of the price with the design consultant and CRW’s
outside SCADA consultant. Both consultants recommended proceeding with LSI
based on the price. CRW also negotiated the price down from the original
proposal.

The schedule is to purchase equipment in January 2026, begin project installation
Fall 2026 and then project completion in August 2027.

I move to recommend Town Council approval of the Resolution as presented.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2- Gaddie, and Hammelman

WC 2025-106 Resolution Approving a Services Agreement between the
Town of Castle Rock and Burns & McDonnell Engineering


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11298
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11384

Castle Rock Water Commission Meeting Minutes - Draft October 22, 2025

for Oversight of the Phase V Ray Waterman Supervisory
Control and Data Acquisition Master Plan Project [Entire
Castle Rock Water Service Area]

Town Council Agenda Date: November 18, 2025

Mr. Schwarz shared that this agreement is for the Engineering Oversight for the
SCADA Phase V project at RWRWTC that was discussed in the previous item.
The services that Burns & McDonnell will supply include:

e Attend Project Meetings

¢ Review Requests for Information & Equipment Submittals

e Periodic Project Site Visits

e Perform Inspections & Punch List Verification

e Project close out services which include record drawings
The agreement is for $234,495 with a 5% Town managed contingency for a total
authorization request of $246,220.

I move to recommend Town Council approval of the Resolution as presented.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2 - Gaddie, and Hammelman

WC 2025-107  Resolution Approving a Third Amendment to the Services
Agreement between the Town of Castle Rock with Burns &
McDonnell Engineering Company, Inc. for the Chatfield
Reservoir Pump Back Project [Located in Northwestern
Douglas County]
Town Council Agenda Date: November 18, 2025

Mr. Gallea explained that Burns & McDonnell provided preliminary design services,
awarded through competitive bid, for the Chatfield Pump Back project from
2022-2025 and this is an amendment to add additional scope and schedule.
The additional scope includes:
e 20% Design of Intake Pump Station at Chatfield Reservoir
e 20% Design of Booster Pump Station and Raw Water Storage Tank
e Conceptual Design (5%) of 12 miles new raw waterline, 20% for Chatfield
to Booster Pump Station
e Preliminary Hydraulic Analysis of entire water line
o Identification of Permitting Requirements
o Identification of Land Acquisition / Easement Requirements
e Preparation of Written Request for National Environmental Policy Act
(NEPA) Determination (includes environmental, cultural, and historical
studies)
Due to the additional services request, the timeline needs to be increased for
these services to happen.
The requested amount for the third amendment is $556,551.00 plus a 10%
contingency for a total authorization request of $577,286.74.

I move to recommend Town Council approval of the Resolution as presented.


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11295
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Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2 - Gaddie, and Hammelman

WC 2025-108 Resolution Approving the 2026 Town of Castle Rock/Dakan
Ranch I, LLC Spot Water Lease Agreement [Plum Creek

Water Reclamation Authority, Douglas County]
Town Council Agenda Date: November 18, 2025

Ms. Moore explained that this agreement is for a 50-acre feet (AF) water lease.
Dakan Ranch is looking to fill their pond located along Dry Gulch.

The cost of this water is $420 per AF for a total potential revenue of $23,500. Per
the agreement, Dakan Ranch will need to pay a lease development fee of $2,500
within 30 days of the agreement being signed. The water can be taken from
January 1, 2026 to December 31, 2026.

Commissioner Snow asked how the $420 AF is decided on? The process for
setting our lease rates was explained as it relates to our competition and the
different potential water users that we lease water to. The rate has been raised for
2026 consistent with changes in the Consumer Price Index.

I move to recommend Town Council approval of the Resolution as presented.

Yes: 5- Chair Rathbun, Vice-Chair Penoyar-Perez, Egnatios, Gjerde, and Snow

Not Present: 2- Gaddie, and Hammelman

DIRECTOR FOLLOW-UP AND INFORMATIONAL / UPDATE ITEMS

WC 2025-109  Update: Water Court Cases [Cases located in Douglas County,

Weld County and other areas near the Lower South Platte River]
Town Council Agenda Date: November 4, 2025

Ms. Moore explained that this item is an update on all of the Water Court
applications in which CRW is currently involved.

WC 2025-110  Upcoming Town Council Items
Town Council Agenda Date: NA

This is a standing item that will be used to share information about projects that
are being worked on at the time of the meeting but that staff doesn’t have
information ready yet.

Mr. Marlowe shared that there are a couple of items that may go to Town Council
prior to the next Water Commission meeting.

Those items include:

Resolution Approving a Construction Contract between the Town of Castle Rock
and ???7? for the Removal and Upgrade of Existing Under Drain Systems and
Media for the PS Miller Water Treatment Plant Filter Upgrades Project. Final costs
for this item came in after the Water Commission agenda was created and it will
no-longer be going to Town Council (TC) as the costs came in below the TC
approval limit.


https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11370
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11294
https://castlerock-co.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11377

Castle Rock Water Commission Meeting Minutes - Draft October 22, 2025

Resolution Approving Plum Creek Water Reclamation Authority Re-Use Ponds
Rehab project cost sharing.

COMMISSIONER MEETING COMMENTS

Time was allowed for Commissioner Comments.
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Agenda Date: 12/10/2025

Item #: 2. File #: WC 2025-112

To: Members of the Castle Rock Water Commission

From: Mark Marlowe, P.E., Director of Castle Rock Water
Mark Henderson, Assistant Director

Resignation of Water Commissioner Ole Gjerde
Town Council Agenda Date: NA

Executive Summary

Commissioner Ole Gjerde would like to announce that he will be moving out of Castle Rock and this
will be his last meeting.

We would like to thank Ole for his service to the Water Commission

Page 1 of 1 Printed on 12/4/2025
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Agenda Date: 12/10/2025

Item #: 3. File #: WC 2025-113

To: Members of the Castle Rock Water Commission

From: Mark Marlowe, P.E., Director of Castle Rock Water
Lauren Moore, Water Resources Manager
Adriana Alfaro, Water Resources Program Analyst

Resolution Approving a Second Amendment to the Services Agreement with W.W.
Wheeler & Associates for Phase 2 of the Quantification of East Plum Creek and
Cherry Creek Basin Lawn Irrigation Return Flows [Various sites throughout Town]
Town Council Agenda Date: December 16, 2025 DRAFT

Executive Summary

Castle Rock Water (CRW) is seeking approval of a Resolution (Attachment A) for the Second
Amendment to the Services Agreement (Exhibit 1) with W.W. Wheeler & Associates (Wheeler) for
Phase 2 of the quantification of East Plum Creek and Cherry Creek Basin Lawn Irrigation Return
Flows (LIRFs). The term of the current agreement is through March 31, 2025 and this amendment
request is strictly a time extension of the Services Agreement through December 31, 2026. LIRF
quantification is part of CRW’s long-term Water Resources Strategic Master Plan (WRSMP) and
includes reuse of both non-renewable groundwater and reusable renewable water supplies. LIRFs
are expected to represent approximately 750 acre-feet of water supply on an annual long-term basis
which is 5% of the total long-term water supply. LIRFs are a source of augmentation water for the
Town’s alluvial wells when pumped out-of-priority.

The scope of work includes a continuation of Phase 1 monitoring of water levels in 28 wells, data
collection, and modeling as well as oversight of the construction of 5 additional monitoring wells, the
associated well permitting, filing water court applications, and a conceptualized plan for Phase 3.

History of Past Town Council, Boards & Commissions, and Other Discussions

On March 7, 2019, the Town Manager approved the Phase 1 Services Agreement with Wheeler for
the 2019 Town of Castle Rock LIRF Quantification Project.

On October 26, 2022, CRW Commission recommended Town Council approval of the Phase 2 LIRF
Quantification Project.

On March 11, 2024, Town Council approved the First Amendment which extended the completion
date of the original agreement to March 31, 2025.

Town of Castle Rock Page 1 of 3 Printed on 12/4/2025
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Item #: 3. File #: WC 2025-113

Discussion

CRW has identified LIRFs as a significant contributor (approximately 5%) to the Town’s long-term
water supply as a source of augmentation water for the Town’s alluvial wells when pumped out-of-
priority. While the Town is currently claiming LIRFs for two of the five geologically defined zones
(totaling approximately 90 AF per year), CRW will need to quantify the volume and timing of return
flows in the remaining zones (3, 4, & 5) to fully claim the remainder of these rights (totaling
approximately 750 AF per year). A map of the five LIRF zones is shown in Figure 1 below. As part
of Phase 1, which was completed in late 2021, 25 monitoring wells were constructed to supplement
three existing monitoring wells, and transducers were deployed in all of the wells in order to begin the
collection of continuous water level data as required for quantification. Additionally, stream flow
monitoring locations were selected and field sampling was conducted monthly. Phase 2 continues
forward with the work completed in Phase 1.

TPt :

' wn of Castle Rock LIRF Zones! !

N
0 02505 1 15
A —— )5
Date: 10/27/2022

Document Path: J18. PLAN & ENG115.0 WR and Gonservation Mpmii15.1. (Aater Resources!15 1 9. Projects IRFI2022 LIRF Quantifcation_Phass2(GISILIRF_Overv.

Figure 1. Town of Castle Rock LIRF Zones 1 through 5 in the East Plum Creek and Cherry Creek
Basin.

Phase 2 includes continuation of the monitoring program established in Phase 1, the completion of
five additional monitoring wells in Red Hawk and Sapphire Point neighborhoods (Attachment B),

Town of Castle Rock Page 2 of 3 Printed on 12/4/2025
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modeling of the timing and quantity of these return flows in both the Plum Creek and Cherry Creek
basins, as well as completing and submitting water court applications for the LIRF water rights in both
basins. Phase 3 will see the water court applications through their entirety in water court for
approval. Once approved in Water Court, the LIRFs will be able to be diverted in East Plum Creek
and Cherry Creek at any of our diversion points.

To date the 5 additional monitoring wells have been constructed for a total of 33 monitoring wells that
are continuously collecting data. Phase 2 is wrapping up as the engineers are preparing their final
reports for the water court applications. Staff anticipate the water court application to be submitted for
East Plum Creek by December 2025 with the Cherry Creek LIRF engineering reports and application
anticipated shortly after in 2026.

Budget

The total scope of this agreement is not to exceed $336,000. Work on Phase 2 began in November
2022 and will continue through December 2026 at which time it is anticipated Phase 3 will begin.
Phase 3 is expected to take 3 years.

Through October 2025, $278,924.83 has been spent of the $336,000 budget. No additional budget is
requested with this amendment.

Project Account Contract Amount |Contingency [Total Authorization

211-4340-443.30-70 (Other  [$336,000 $16,800 $352,800
Professional Services)

The cost for Phase 1 was $228,497. Phase 3 is expected to cost on the order of $250,000. The total
engineering cost to quantify these water rights is estimated to be $831,297. There will be additional
legal costs estimated at $XXXX. When comparing this cost to the number of acre-feet available, this
is an excellent value of $870 per acre-foot.

Recommendations

Staff recommends Council approval of a Second Amendment to the Services Agreement with W.W.
Wheeler & Associates for Phase 2 of the Quantification of East Plum Creek and Cherry Creek Basin
Lawn Irrigation Return Flows (LIRFs).

Proposed Motion

‘I move to recommend to Town Council approval of the Resolution as presented’

Attachments

Attachment A:  Resolution (Not Attached)
Exhibit 1:  Agreement (Not Attached)
Attachment B:  Location Map

Town of Castle Rock Page 3 of 3 Printed on 12/4/2025
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Exisiting LIRF Monitoring Wells (28)
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each of which introduces varying degrees of inaccuracies or inconsistencies.

Such discrepancies in data are inherent and in supplying this product the Town

of Castle Rock assumes no liability for it's use or accuracy. Questions or

omments regarding the cartographic composition of this map including, but not

limited to, errors, omissions, corrections, and/or updates, should be directed to the
Utilities Department, Town of Castle Rock, (720) 733-6087. Copyright 2012,
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Agenda Date: 12/10/2025

Item #: 4. File #: WC 2025-114

To: Members of the Castle Rock Water Commission

From: Mark Marlowe, P.E., Director of Castle Rock Water
Lauren Moore, Water Resources Manager
Zuzana Howard, Water Resources Program Analyst

Resolution Approving a Lease Agreement between theTown of Castle Rock and
Rupple Farms, LLC for an Agricultural Lease Agreement [Box Elder Property, Weld
County]

Town Council Agenda Date: December 16, 2025

Executive Summary

Castle Rock Water (CRW) is seeking Town Council approval of a Resolution (Attachment A) for the
renewal of an Agricultural Lease (Exhibit 1) with Rupple Farms, LLC (Rupples) for the Box Elder
property. The Town closed on the Box Elder property on December 30, 2016 and is interested in
continuing to work with the lessee who has previously farmed on the property. The terms of the lease
have been updated and the Town will assess a lease rate of $26 per acre and a grazing fee of
$1,899.90 for up to sixty head of livestock. Both amounts reflect a 9.9% increase based on the
Consumer Price Index (CPI) from September 2023 to September 2025. Under the proposed terms,
the Rupples will lease 560 acres of farmland for one year at a cost of $14,560. They will also pay
$1,899.90 for grazing rights. The total annual cost of the lease is $16,459.90.

History of Past Town Council, Boards & Commissions, or Other Discussions

February 22, 2017, Castle Rock Water Commission recommended the agreement be taken to Town
Council for approval.

March 28, 2017, Town Council unanimously approved the Agricultural Lease with Rupple Farms,
LLC.

November 5, 2019, Town Council unanimously approved the First Reading for the 2020 Agricultural
Lease with Rupple Farms, LLC.

December 3, 2019, Town Council unanimously approved the Second Reading for the 2020
Agricultural Lease with Rupple Farms, LLC.

On December 6, 2022, Town Council approved the three-year 2023 Agricultural Lease Agreement

Town of Castle Rock Page 1 of 3 Printed on 12/4/2025
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with Rupple Farms, LLC.
Discussion

As part of the Town's long term water supply plan. the Town purchased the Box Elder property
and closed on it on December 30, 2016. This farm is located approximately six miles east of
Lochbuie, Colorado in southern Weld County. The water rights associated with this property will
serve as a renewable water supply and/or augmentation source, along with the Lost Creek Basin
wells, for the increased water demands that the Town will face as population growth continues.
Should the Town obtain additional water rights in the South Platte River basin, this property is
located along a section of Box Elder Creek, which will be a useful diversion point for northern
water supplies.

Rupple Farms, LLC held a crop-share lease with the previous property owner, Box Elder
Properties, LLC, from January 1, 2011, through December 31, 2016, covering 700 acres. During
that period, up to 650 of the available 850 acres were cultivated, while the areas containing
structures and the riparian corridor along Box Elder Creek remained uncultivated and/or were
used for grazing. After the crop-share lease ended, the Rupples leased 560 acres with grazing
rights for two separate three-year terms beginning in 2017 and again in 2020. The current lease
including the same 560 acres with grazing rights began on January 1, 2023 and it is set to expire
at the end of this year. In total, revenues from the agricultural leases starting in 2017 have
generated approximately $120,000 in revenue for use in offsetting long term renewable water
costs.

Rupple Farms, LLC utilizes irrigation water from Henrylyn Irrigation District (HID) and Farmers
Reservoir and Irrigation Company (FRICO) and it is estimated that approximately 200 acres can
be irrigated and 360 acres can be dry farmed. The lease rate will be $26 per acre, up to 560
acres annually. Additionally, a $1,899.90 grazing right can be leased each year for up to sixty
head of livestock. The farmer will reimburse the Town for annual assessments to Henrylyn
Irrigation District (HID) and FRICO totaling approximately $13,800. The total for this lease
including the grazing right is $16,459.90 with the tenant paying all annual assessments. The key
terms of the agreement are as follows:

* 1-year lease;

+ Town will pay all property taxes and assessments against the real estate and personal
property on the farm as well as insurance premiums for the structures and liability
insurance coverage,;

» Town will provide Tenant with limited power of attorney to administer the farm's
participation in government programs;

+ Tenant's participation in Agricultural Risk Coverage Program (ARC-CO) and other
government program participation is the sole responsibility of the tenant (the Town will
execute documents as necessary);

* All crops and proceeds from the crops shall be the Tenant's;

« Tenant shall furnish all labor, power, machinery and movable equipment, and all related
operation and maintenance expenses to operate the farm;

« Tenant shall cut the weeds along ditches, roads, and property boundaries whenever
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necessary to prevent reseeding;

» Tenant shall be responsible for reimbursing the Town all paid annual assessments which
include but are not limited to FRICO assessments, HID, Chemigation Permit renewals,
etc.;

+ Tenant will have the right to call on the FRICO and HID water rights.

* Hunting terms on the property have been updated to reflect immediate termination of such
rights if any violation of hunting, firearm, trespass, wildlife, or safety laws occurs.

Budget Impact

If Council approves the agreement, Castle Rock Water would receive $16,459.90 of additional
revenue in 2026. The revenue will be deposited into the Water Resources Fund Capital Leases
account<211-4375-393.70-00>.

Staff Recommendation

Staff recommends approval of the resolution as presented.

Proposed Motion

‘I move to recommend to Town Council approval of as presented”’
Attachments
Attachment A: Resolution (Not Attached)

Exhibit 1: Agreement (Not Attached)
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To: Members of the Castle Rock Water Commission

From: Mark Marlowe, P.E., Director of Castle Rock Water
Roy Gallea, P.E., Engineering Manager
Erin Evans, P.E., Project Manager

Resolution Approving a First Amendment to the Services Agreement between the
Town of Castle Rock and Consor Engineering for the Plum Creek Pipeline Central to
PCWPF Project [Located parallel to Plum Creek through central Castle Rock, CO]

Town Council Agenda Date: December 16, 2025

Executive Summary

Castle Rock Water (CRW) staff requests approval of a Resolution (Attachment A) approving a First
Amendment to the Services Agreement (Exhibit 1) with Consor Engineering (Consor) for the Plum
Creek Pipeline Central to Plum Creek Water Purification Facility (PCWPF) engineering and design
services. The proposed First Amendment is a contract addition of $78,405 and a time extension of
approximately nine (9) months.

Design services to upsize the existing Plum Creek Raw Water Return Pipeline from an existing 16-
inch diameter to an equivalent 30-inch diameter to meet renewable water capacity needs to PCWPF
are currently in progress. A routing study was conducted to identify possible alignments for an
upsized pipeline. During this routing study, additional alignments outside of the existing raw water
pipeline corridor were identified and evaluated as the most feasible considering utility congestion,
impacts to recent developments, and impacts to proposed developments. As a result of this shift,
additional field survey and coordination were required. Also, additional potholes are required due to
the increased number of existing utilities within the area of the new pipeline alignment. Additional
time is requested for the service agreement to accommodate the new project scope and extra time
spent evaluating alternative pipeline alignments. The full scope of services to be completed by
Consor is detailed in the proposal included in Exhibit 1.

Consor shall undertake the work upon execution of the amendment and shall complete the work by
the extended completion date in September 2026. The routing study map for the Plum Creek Pipeline
Central to PCWPF Upsize project is provided in an attachment showing the selected alignment (
Attachment B).
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Notification and Outreach Efforts

CRW Staff will evaluate the need for public outreach based on final design location and the level of
impact to the public. At this time, no public meetings are included in the scope of work.

History of Past Town Council, Boards & Commissions, or Other Discussions

Castle Rock Water staff presented this item to the Castle Rock Water Commission at their meeting
held on August 28, 2024, and the Castle Rock Water Commission voted to recommend Town Council
approval of the Resolution as presented.

On September 3, 2024 Town Council approved the Resolution for the Service Agreement with
Consor Engineering for the Plum Creek Pipeline Central to PCWPF Project.

Discussion

The Plum Creek Raw Water Return Pipeline brings water from the Plum Creek Diversion Structure
and Castle Rock Reservoir No. 1 (CRR1) and Castle Rock Reservoir No. 2 (CRR2) in Sedalia and
alluvial wells located north of PCWPF as a critical water supply to the treatment facility. This pipeline
is currently a 30-inch diameter pipeline from Sedalia to the Central Well Field near North Meadows
Drive, then continues as a 16-inch diameter pipeline from the Central Well Field to PCWPF.

Castle Rock Water is currently designing and implementing an expansion of PCWPF from 6 million
gallons per day (MGD) capacity to 12 MGD. CRR1 and CRR2 upgrades will increase the local raw
water storage capacity from 240 acre-feet to 1,340 acre-feet. The approximately 11,000 foot stretch
of existing 16-inch Plum Creek Raw Water supply line creates a bottleneck that limits the delivery of
stored renewable water from Sedalia to PCWPF if it is not upsized to an equivalent 30-inch to match
current and future proposed upgrades to the Town’s water treatment and supply systems.

Consor has completed a routing study for a new pipeline to upsize the Plum Creek Raw Water supply
line. During this routing study, additional alignments outside of the existing raw water pipeline corridor
were identified and evaluated as the most feasible considering utility congestion, impacts to recent
developments, and impacts to proposed developments. A preferred alignment was selected based on
construction risk and impacts, system resiliency and redundancy, and overall project cost. The
preferred alignment, Alignment B in cyan shown on Attachment B, includes shifting the railroad
crossing nearly 4,000 feet to the north and maintaining the alignment on the west side of the railroad
for the duration of the alignment.

The initial survey captured the existing pipeline alignment as well as the originally anticipated
alignment alternatives. However, additional survey was required to capture the corridor on the west
side of the railroad to accommodate the selected alignment shift. In addition to the increased survey,
the number of existing utilities within the selected alignment also increased. The original scope
included potholing 35 utilities based on the existing pipeline alignment. With the selected alignment,
this number has increased to 86. Consor will also have additional coordination efforts to line out,
manage, track and input the results of the extra potholes and survey data.
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Budget Impact

The Consor Service Agreement is for $390,676 with an initially authorized $39,068 in Town managed
contingency. This First Amendment proposed fee is $78,405. Staff requests an additional $39,337 on
top of the $39,068 existing contingency for a total project authorization and contract amount of
$469,081. The project will be funded from the PC Central Well Field account 211-4375-443.76-63.
The following table summarizes the budget impacts for the project.

Agreement Contract $ Contingency $ |Authorization $
Original Agreement 390,676 39,068 429,744
(Approved 9/3/2024)

Current Totals 390,676 39,068 429,744
Amendment 1 (under 78,405 -39,068 39,337
consideration)

Amended Totals 469,081 0 469,081

Staff Recommendation

Staf