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EFFICIENCIES GAINED



Construction Management Budget $1,000,000

Construction Budget $13,000,000

District’s Management Fee (3.5% of Bid) EST. - $455,000

Efficiencies/Savings Gained from 
Management Coordination

$545,000

DAWSON TRAILS ENCUMBRANCE



BUDGET

Package 2 
- $78.4

Dawson Trails Blvd 
(County) - $11.3

Current 
Encumbrances -

$36.6

ROW - $4.1

Dawson Trails 
(Town) - $14.1

BNSF - $618K

Expenditures ($145.2M)

Town, $40.1

BUILD Grant -
$5.4

Doug. Cty. -
$35

CORE Electric - $1.7

BNSF $920K

Developer _ 
$53.6

DRCOG - $8.5

Revenue ($145.2M)



PROJECT SCHEDULE

CVI Package 1  
Construction started 
March 1st, 2024

CVI fully open

2nd Qtr ‘27Dawson Trails Blvd  

2nd Qtr ‘24 

Dawson Trails 
Contribution Funded 
– May 16, 2024 

Town Council –
Package 2 Contract, 
and Management 
Agreement – May 
21, 2024



RECOMMENDATION

PWC & staff recommend Town Council approve 
the resolutions as introduced by title.



PROPOSED MOTION (PACKAGE 2)

“I move to approve the CVI Package 2 construction 
agreement with Kraemer North America as introduced 
by title”.

Alternative Motions:
“I move approve the Resolution with the following changes”.

“I move to continue this item to the (insert date) Town Council meeting.”



PROPOSED MOTION (DAWSON TRAILS BLVD)

“I move to approve the Dawson Trails Blvd. 
Construction Management Agreement with Dawson 
Trails Metro District as introduced by title”.

Alternative Motions:
“I move approve the Resolution with the following changes”.

“I move to continue this item to the (insert date) Town Council meeting.”


