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SUMMARY
COMMUNITY RISK ASSESSMENT & STANDARDS OF COVER

1. Defines risk within the community by 
service type

2. Establishes performance baselines & 
benchmarks

3. Defines levels of service

4. Performance gaps

5. Provides recommendations for continuous 
improvement
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SUMMARY
COMMUNITY RISK ASSESSMENT & STANDARDS OF COVER

1. Defines risk by service type (fire, EMS, tech rescue, HAZMAT, wildland) for 
each of the 9 planning zones

2. Establishes Performance
• Baselines are historical performance (total of 40)
• Benchmarks are performance goals (total of 40)

3. Levels of Service: Critical Task Analysis – ensure compliance to SOGs, 
firefighter safety, and efficient use of resources

4. Performance Gaps:
• PZ6: Cobblestone Ranch, Liberty Village
• PZ7: South/East portions of district: Stone Cañon Ranch, Lake Gulch 

Road area
• PZ8: Dawson Ridge, Keene Ranch, Twin Oaks
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2021 COMMUNITY RISK 
ASSESSMENT

1. Actively participate with other 
Town departments in the 
development and planning phases 
to ensure and plan for fire and 
emergent responses. 

2. Consider an expanded hazardous 
materials commodity flow study 
that provides a more 
comprehensive overview of the 
materials being transported 
through the jurisdiction

3. Develop a sustainable 
methodology to ensure all new 
and updated commercial 
occupancies are evaluated using 
the OVAP model and ensure 
significant or special risk facilities 
are easily identified for response 
personnel. 

4. Consistent with 2020-2024 
Strategic Goal 2020-03, adopt the 
CWPP – COMPLETE
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2021 STANDARD OF 
COVER

1. Review, research and attempt to 
determine the root cause for the 
increased 1st arrival response 
times in Planning Zone 2 (PZ2).

2. Closely monitor PZ6 for growth, 
increasing calls for service and 
performance. 

3. Closely monitor PZ9 for growth, 
increasing calls for service and 
performance. 

4. Monitor actual and potential 
growth in PZ8

5. Adopt the updated benchmarks 
for the 2022-2026 evaluation 
cycle.

6. Provide updates to the Public 
Safety Commission, Town 
Manager and Town Council on a 
monthly and annual basis.
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THANK YOU
STAFF RECOMMENDS THE ADOPTION OF THE 

2021 COMMUNITY RISK ASSESSMENT AND STANDARDS 
OF COVER

“I MOVE TO APPROVE THE RESOLUTION AS 
INTRODUCED BY TITLE.”


