RESOLUTION NO. 2025-153

A RESOLUTION APPROVING THE CASTLE ROCK PARKS AND
RECREATION DEPARTMENT 2025-2027 STRATEGIC PLAN

WHEREAS, the Parks and Recreation Department (the “Department”) has prepared a
three-year strategic plan with the goal of bringing focus to those aspects of the Department that
need attention, improvement and change (the “2025 — 2027 Strategic Plan”); and

WHEREAS, the 2025 — 2027 Strategic Plan serves as a key resource for achieving the
goals set forth in the Town’s 2030 Comprehensive Master Plan and the Parks, Recreation, Trails
and Open Space Master Plan; and

WHEREAS, the Department recommends Town Council approve and adopt the 2025 —
2027 Strategic Plan; and

WHEREAS, Town Council finds that the 2025 — 2027 Strategic Plan constitutes a sound
and appropriate guide for the Department’s growth and development over the next three years,
including all necessary goals, policies and implementation strategies.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF CASTLE ROCK, COLORADO AS FOLLOWS:

Section 1. Adoption. The 2025 — 2027 Strategic Plan is hereby approved as budget
allows, in substantially the same form as presented at tonight’s meeting, with such technical
changes, additions, modifications, or deletions as the Town Manager may approve upon
consultation with the Town Attorney.

PASSED, APPROVED AND ADOPTED this 2nd day of December, 2025, by the Town
Council of the Town of Castle Rock, Colorado, on first and final reading, by a vote of ___ for and

____against.

ATTEST: TOWN OF CASTLE ROCK
Lisa Anderson, Town Clerk Jason Gray, Mayor

Approved as to form: Approved as to content:

Michael J. Hyman, Town Attorney Jeff Brauer, Director of Parks & Recreation



