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TOWN OF CASTLE ROCK 
SERVICES AGREEMENT 

(Phase VI of the SCADA Master Plan Design Project  Castle Rock Water) 

DATE: ______________________________________________________________. 

PARTIES: TOWN OF CASTLE ROCK, a Colorado municipal corporation, 100 N. Wilcox 
Street, Castle Rock, Colorado 80104 (the  

TETRA TECH, INC., a Delaware corporation, 3475 E. Foothill Blvd., Pasadena, 
CA 91107  

RECITALS: 

The Town issued a Request for Proposals from qualified consultants with
expertise in engineering  services.

Consultant timely submitted its Proposal.

The Town hereby engages Consultant to provide the services more fully described
in the following Agreement and Exhibits.

TERMS: 

1. Scope of Services. Consultant shall provide to the Town all of the services as set
forth on Exhibit 1 Consultant shall complete the Services consistent with standards 
and practices of the profession.   

2. Payment. Consultant shall invoice for the Services rendered in accordance with the
rate and fee schedule set forth in Exhibit 1.  The Town may withhold payment, in whole or in part, 
for the Services found by the Town to be defective, untimely, unsatisfactory, or otherwise not 
conforming to this Agreement, or not in conformance with all applicable federal, state, and local 
laws, or
pay for disputed Services until the dispute is resolved. Subject to the foregoing, the Town shall 
remit payment to Consultant, whether in whole or in part, within thirty (30) days of receipt of such 
invoice. In no event shall the total payment to Consultant for the Services under this Agreement 
exceed $4 8,500.00, unless authorized in writing by Town. 

3. Term.  The term of this Agreement shall commence upon execution of this
Agreement and expire on March 31, 2027 The Parties may mutually agree to extend 
the Term of this Agreement under the same terms and conditions by executing a written 
amendment to this Agreement prior to the expiration of this Agreement. Nothing in this Section 
prohibits the Parties from amending the payment section should the Parties elect to extend the 
Term of the Agreement.  Consultant shall complete any Services in progress as of the expiration 
date.  Consultant shall devote adequate resources to assure timely completion of the Services in 
accordance with the standards specified in this Agreement.  Consultant shall perform the Services 
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under this Agreement using a standard of care, skill and diligence ordinarily used by reputable 
professionals performing under circumstances similar to those required by this Agreement. 

4. Termination. Town shall have the right to terminate this Agreement with or 

obligation in the event of termination shall be payment of fees and expenses incurred up to and 
including the effective date of termination. Upon termination, Consultant shall immediately turn 
over all work product, materials, and deliverables created up to the point of termination.   

5. Subconsultants.  Consultant may utilize subconsultants to assist with specialized 
services as necessary to complete the Services.  Consultant will submit any proposed subconsultant 
and the description of subconsultant services to the Town for its prior approval.     

6. Annual Appropriation. The continuance of this Agreement is contingent upon the 
appropriation of funds to fulfill the requirements of the Agreement by the Town. If the Town fails 
to appropriate sufficient monies to provide for the continuance of the Agreement, the Agreement 
shall terminate on the final day preceding the date of the beginning of the first fiscal year for which 
funds are not appropriated. 
payment of fees and expenses incurred up to and including the effective date of termination.   

7. Assignment.  This Agreement shall not be assigned by Consultant without the 
written consent of the Town. 

8. Notice.  Any notice required or permitted by this Agreement shall be in writing and 
shall be deemed to have been sufficiently given for all purposes if sent by certified mail or 
registered mail, postage and fees prepaid, addressed to the Party to whom such notice is to be given 
at the address set forth on the first page of this Agreement, or at such other address as has been 
previously furnished in writing to the other Party or Parties.  Such notice shall be deemed given 
when deposited in the United States mail. 

9. Insurance.  

A. General Conditions: Consultant agrees to secure, at or before the time of 
execution of this Agreement, the following insurance covering all operations, goods or 
services provided pursuant to this Agreement. Consultant shall keep the required insurance 
coverage in force at all times during the Term of the Agreement, including any extension 
thereof, and during any warranty period. The required insurance shall be underwritten by 
an insurer licensed or authorized to do business in Colorado and rated by A.M. Best 

-VII  or better.  Each policy shall require notification to the Town in the 
event any of the required policies be canceled or non-renewed before the expiration date 
thereof.  Such written notice shall be sent to the Parties identified in the Notices section of 
this Agreement. Such notice shall reference the Town.   Said notice shall be sent thirty (30) 
days prior to such cancellation or non-renewal unless due to non-payment of premiums for 
which notice shall be sent ten (10) days prior.  If such written notice is unavailable from 
the insurer, Consultant shall provide written notice of cancellation, non-renewal and any 
reduction in coverage to the Town by certified mail, return receipt requested within three 
(3) business days of such notice by its insurer(s).  Consultant shall be responsible for the 
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payment of any deductible or self-insured retention.  The insurance coverages specified in 
this Agreement are the minimum requirements, and these requirements do not lessen or 
limit the liability of the Consultant. The Consultant shall maintain, at its own expense, any 
additional kinds or amounts of insurance that it may deem necessary to cover its obligations 
and liabilities under this Agreement. All commercial and automobile liability policies shall 
have the following additional provisions:  

 Severability of interests or separation of insureds provision;  
 Provision that coverage is primary and non-contributory with other coverage maintained 

by the Town;  
  
 Defense costs shall be outside the policy limits for liability coverage.   

B. Proof of Insurance: Consultant may not commence services or work 
relating to this Agreement prior to placement of coverages required under this Agreement. 
Consultant certifies that the certificate of insurance attached as Exhibit 2, preferably an 

acceptance of a certificate of insurance or other proof of insurance that does not comply 
with all insurance requirements set forth in this Agreement shall not act as a waiver of 
Con
this Agreement. Each certificate shall identify the Project and shall provide that coverage 
afforded under the policies shall not be cancelled, terminated or materially changed until 

stricken from the certificate by the agent(s) completing the certificate. The Town may 
require additional proof of insurance, including but not limited to policies and 
endorsements.  

C. Additional Insureds: For Commercial General Liability and Automobile 

appointed officials, officers, employees, agents and volunteers acting within the course and 
scope of their duties for the Town as additional insured.   

D. Waiver of Subrogation: For all coverages required under this Agreement, 
with exception of Professional Liability, 
rights against the Town, its elected and appointed officials, officers, employees, agents and 
volunteers acting within the course and scope of their duties for the Town. 

E. Subcontractors: Consultant shall confirm and document that all 
subcontractors (including independent contractors, suppliers or other entities providing 
goods or services required by this Agreement) procure and maintain coverage as approved 
by the Consultant and appropriate to their respective primary business risks considering 
the nature and scope of services provided. 

F. 
Consultant shall maintain the coverage as required by statute for each work location and 
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each bodily injury claim, $100,000 per occurrence for each bodily injury caused by disease 
claim, and $500,000 aggregate for all bodily injuries caused by disease claims.  

G. Commercial General Liability: Consultant shall maintain a Commercial 
General Liability insurance policy with minimum limits of $1,000,000 for each occurrence 
and $2,000,000 products and completed operations aggregate, and $2,000,000 general 
aggregate (per project).  The policy shall provide coverage for all claims for bodily injury, 
property damage (including loss of use), products and completed operations, and 
contractual liability.   

H. Automobile Liability: Consultant shall maintain Automobile Liability 
with minimum limits of $1,000,000 combined single limit applicable to all owned, hired 
and non-owned vehicles used in performing services under this Agreement. 

I. Professional Liability (Errors & Omissions): Consultant shall maintain 
minimum limits of $1,000,000 per claim and $1,000,000 policy aggregate limit.  The policy 
shall be kept in force, or a Tail policy placed, for three (3) years after the completion of the 
services.  

10. No Waiver of Colorado Governmental Immunity Act. The Parties understand 
and agree that the Town is relying on, and does not waive or intend to waive by any provision of 
this Agreement, the monetary limitations or any other rights, immunities, and protections provided 
by the Colorado Governmental Immunity Act, §24-10-101, et seq., C.R.S., as from time to time 
amended, or otherwise available to Town, its officers, or its employees. 

11. Indemnification.  Consultant expressly agrees to indemnify, defend and hold 
harmless Town or any of its officers, agents or employees from any and all claims, damages, 

loss, injury or damage sustained or claimed to have been sustained by anyone, including, but not 
limited to, any person, firm, partnership, or corporation,  to the extent caused by the negligent acts, 
errors or omissions of Consultant or any of their employees or agents in performing Services 
pursuant to this Agreement.  In the event that any such suit or action is brought against Town, 
Town will give notice within ten (10) days thereof to Consultant. These defense and 
indemnification obligations shall survive the expiration or termination of this Agreement. 

12. Delays.  Any delays in or failure of performance by any Party of the obligations 
under this Agreement shall be excused if such delays or failure are a result of acts of God, fires, 
floods, strikes, labor disputes, accidents, regulations or orders of civil or military authorities, 
shortages of labor or materials, or other causes, similar or dissimilar, which are beyond the control 
of such Party. 

13. Additional Documents & Entire Agreement.  The Parties agree to execute any 
additional documents or take any additional action that is necessary to carry out this Agreement. 
Further, this Agreement represents the entire agreement between the Parties and there are no oral 
or collateral agreements or understandings.  This Agreement may be amended only by an 
instrument in writing signed by the Parties.  If any other provision of this Agreement is held invalid 
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or unenforceable, no other provision shall be affected by such holding, and all of the remaining 
provisions of this Agreement shall continue in full force and effect. 

14. Time of the Essence.  If any payment or any other condition, obligation, or duty is 
not timely made, tendered or performed by either Party, then this Agreement, at the option of the 
Party who is not in default, may be terminated by the non-defaulting Party, in which case, the non-
defaulting Party may recover such damages as may be proper.   

15. Default and Remedies.  In the event either Party should default in performance of 
its obligations under this Agreement, and such default shall remain uncured for more than ten (10) 
days after notice of default is given to the defaulting Party, the non-defaulting Party shall be 
entitled to pursue any and all legal remedies, subject to the following limitations on damages, and 

No Party will be entitled to 
lost profits, incidental, consequential, punitive or exemplary damages in the event of a default. 

16. Waiver.  A waiver by any Party to this Agreement of the breach of any term or 
provision of this Agreement shall not operate or be construed as a waiver of any subsequent breach 
by either Party. 

17. Venue, Choice of Law and Disputes.  Venue for all legal actions shall lie in the 
District Court in and for the County of Douglas, State of Colorado, and shall be governed by the 
laws of the State of Colorado as well as the Charter and Municipal Code, rules, regulations, 
Executive Orders, and fiscal rules of the Town.  

18. Americans with Disabilities Act.  Consultant agrees to ensure that any 
deliverables, work, services, or equipment developed, designed, constructed or produced pursuant 
to this Agreement, to include website design services, will comply with all requirements of the 
Colorado Anti-Discrimination Act, Title II of the Americans with Disabilities Act and, where 
applicable, Section 504 of the Rehabilitation Act and the Architectural Barriers Act. To the extent 
any deliverables, work, services, or equipment developed, designed, constructed or produced 
pursuant to this Agreement fail to comply with the requirements of this Section, Consultant shall 

shall re-vise, re-construct, or similar, the non-compliant deliverable, work, service, or equipment, 
or reimburse the Town for the cost associated with bringing the non-compliance deliverable, work, 
service or equipment into compliance. These defense and indemnification obligations shall survive 
the expiration or termination of this Agreement. 

19. No Discrimination in Employment. The Town is a governmental agency and, 
therefore, in connection with the performance of Work or Services under this Agreement, 
Consultant shall not refuse to hire, discharge, promote or demote, or to discriminate in matters of 
compensation against any person otherwise qualified, solely because of race, color, religion, 
national origin, gender, age, military status, sexual orientation, gender identity or gender 
expression, marital status, or physical or mental disability, or any other protected class under 
Federal or State law; and Consultant shall insert the foregoing provision in any subcontracts 
hereunder. 
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20. Title VI Compliance.  To the extent applicable, Consultant shall ensure its current 
and future compliance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq., as 
amended, which prohibits the exclusion from participation, denial of the benefits of, or subjection 
to discrimination under programs and activities receiving federal financial assistance, of any 
person in the United States on the ground of race, color, or national origin. 

21. Advertising and Public Disclosure.  Consultant shall not include any reference to 

advertising or public relations materials without first obtaining the written approval of the Town.  
Nothing herein, however, shall preclude the transmittal of any information to officials of the Town, 
including without limitation, the Town Attorney, Town Manager, and the Town Council. 

22. Ownership of Documents, Open Records, and Copyright.  Any work product, 
materials, and documents produced by the Consultant pursuant to this Agreement shall become 
property of the Town upon delivery and shall not be made subject to any copyright or made 
confidential or protected in any manner unless authorized by the Town. Other materials, 
methodology and proprietary work used or provided by the Consultant to the Town not specifically 
created and delivered pursuant to the Services outlined in this Agreement may be protected by a 
copyright held by the Consultant and the Consultant reserves all rights granted to it by any 
copyright. However, Consultant acknowledges and understands that the Town is subject to the 
Colorado Open Records Act, C.R.S. § 24-72-201, et seq ( CORA ). Consultant has completed a 
letter of indemnification that indemnifies the Town in certain instances and waives liability for 
release of information pursuant to CORA, which is herein incorporated to this Agreement as 
Exhibit 3.  The Town shall not reproduce, sell, or otherwise make copies of any copyrighted, 
confidential or protected material, subject to the following exceptions: (1) for exclusive use 
internally by Town staff and/or employees; or (2) pursuant to a request under the Colorado Open 
Records Act, C.R.S. § 24-72-201, et seq., to the extent that such statute applies; or (3) pursuant to 
law, regulation, or court order. The Consultant waives any right to prevent its name from being 
used in connection with the Services.   

Consultant warrants that all Services or Work performed under this Agreement shall 
comply with all applicable patent, trademark and copyright laws, rules, regulations and codes of 
the United States. Consultant shall not utilize any protected patent, trademark or copyright in 
performance of the Work or Services unless Consultant has obtained proper permission and all 
licenses, releases and other necessary documents. Consultant releases, defends, indemnifies and 
holds harmless the Town, its officers, agents, and employees from any and all claims, damages, 
suits, costs, expenses, liabilities actions or proceedings of any kind or nature whatsoever, of or by 
anyone whomsoever, in any way resulting from, or arising out of, directly or indirectly, the 
performance of the Work or Services under this Agreement which infringes upon any patent, 
trademark or copyright protected by law. These defense and indemnification obligations shall 
survive the expiration or termination of this Agreement. 

23. Authority. The individuals executing this Agreement represent that they are 
expressly authorized to enter into this Agreement on behalf of the Town and the Consultant and 
bind their respective entities. This Agreement is executed and made effective as provided above. 
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24. Digital Accessibility. Consultant shall be responsible for ensuring that all 
deliverables, work, services, or equipment developed, designed, constructed or produced pursuant 
to this Agreement comply with Colorado law governing digital accessibility, including but not 
necessarily limited to at a minimum conforming with the current Web Content Accessibility 

In addition, Consultant shall provide 
the Town with an accessibility conformance report explaining how such deliverables, work, 
services, or equipment conform to the WCAG. To the extent any deliverables, work, services, or 
equipment developed, designed, constructed or produced pursuant to this Agreement fail to 
comply with the requirements of this Section, Consultant releases, defends, indemnifies and holds 
harmless Town, its officers, agents, and employees from any and all claims, damages, suits, costs, 
expenses, liabilities actions or proceedings of any kind or nature whatsoever, of or by anyone 
whomsoever, in any way resulting from, or arising out of, directly or indirectly, said failure. These 
defense and indemnification obligations shall survive the expiration or termination of this 
Agreement. 

25. Independent Contractor. Consultant and the Town hereby represent that 
Consultant is an independent contractor for all purposes hereunder.  Consultant is not covered by 

apply to members of the general public. Consultant shall not create any indebtedness on behalf of 
the Town. 

26. No Third-Party Beneficiaries.  It is expressly understood and agreed that 
enforcement of the terms and conditions of this Agreement, and all rights of action relating to such 
enforcement, shall be strictly reserved to Town and Consultant, and nothing contained in this 
Agreement shall give or allow any such claim or right of action by any other third party on such 
Agreement.  It is the express intention of the Parties that any person other than Town or Consultant 
receiving services or benefits under this Agreement shall be deemed to be an incidental beneficiary 
only. 

27. Counterparts & Electronic Signatures.  This Agreement may be executed in 
counterparts, each of which shall be deemed an original, and all of which together shall be deemed 
to constitute one and the same instrument.  Each of the Parties hereto shall be entitled to rely upon 
a counterpart of the instrument executed by the other Party and sent by electronic mail. Each Party 
agrees that this Agreement and any other documents to be delivered in connection herewith may 
be electronically signed, and that any electronic signatures appearing on this Agreement or such 
other documents are the same as handwritten signatures for the purposes of validity, enforceability, 
and admissibility. 

28. Licenses/Taxes.  Consultant affirms it is licensed to do business in the State of 
Colorado and is in good standing. Further, Consultant shall be solely responsible for paying all 
applicable taxes associated with or rising out of this Agreement.  

29. Confidentiality.  Consultant agrees that it shall treat as confidential all information 

provided by the Town hereto shall be used by Consultant solely for the purposes of rendering 
services or work pursuant to this Agreement and, except as may be required in carrying out the 
terms of this Agreement, shall not be disclosed to any third party without the prior consent of the 
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Town. The foregoing shall not be applicable to any information that is publicly available when 
provided or which thereafter becomes publicly available or which is required to be disclosed by 
any regulatory authority in the lawful and appropriate exercise of its jurisdiction over a Party, any 
auditor of the Parties hereto, by judicial or administrative process or otherwise by applicable law 
or regulation. 

30. Priority of Provisions.  In the event that any terms of this Agreement and any
Exhibit, attachment, or other referenced document are inconsistent, the following order of priority 
shall control: (1) this Agreement; (2) Exhibit containing Certificate of Insurance; (3) 
Exhibit containing Scope of Services and Fee Schedule; and (4) Exhibit containing the Letter of 
Indemnification for Withholding Confidential Information. 

ATTACHED EXHIBITS: 
EXHIBIT 1  SCOPE OF SERVICES AND FEE SCHEDULE 
EXHIBIT 2  CONSULTANT  
EXHIBIT 3  LETTER OF INDEMNIFICATION FOR WITHHOLDING CONFIDENTIAL 
INFORMATION 

ATTEST: TOWN OF CASTLE ROCK 

___________________________ ______________________________ 
Lisa Anderson, Town Clerk  Jason Gray, Mayor 

Approved as to form:       Approved as to content: 

____________________________
William Langford, Assistant Town Attorney  Mark Marlowe, Director of Castle Rock Water 

CONSULTANT: 

TETRA TECH, INC. 

By: __________________________ 
(Signature) 

__________________________ 
(Print Name) 

Its: ___________________________ 
(Title) 
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EXHIBIT 1 

SCOPE OF SERVICES AND FEE SCHEDULE 

Consultant shall complete the following Services for the Town. In no event shall the total 
payment to Consultant for the Services under this Agreement exceed $4 8,500.00, unless 
authorized in writing by Town. 

CONSULTANT RESPONSE TO THE SCOPE OF WORK 

Consultant Town on the 2024 SCADA Master Plan Update, as well 
as insights gained by Corey Lamb during the pre-proposal site walks, have led Consultant to 
propose a six-month design schedule. Consultant s detailed schedule is included in the next 
section. 

Consultant s project approach expedites production of the preliminary plans and SOWs by 
assigning two teams. Team One will perform field investigation. After each site is complete, 
Team One will hand off field notes, photos, and sketches to Team Two, who will write the 
SOWs and prepare the instrument lists, P&IDs, electrical one-lines and other requirements of the 
Preliminary Engineering Design Plans. 

Conformance with established standards offers consistent operation and maintenance of the 
control system through its life cycle. Control panel designs as part of this project will follow a 
typical layout approach, incorporating Town . The typical layout will 
show requirements for panels within a range of sizes which will reduce the number of individual 
designs for similar panels. However, individual I/O lists and control cabinet implementation 

unique requirements.  

Town collaboration is critical to the long-term success of the upgrade and replacement project. 
At the preliminary, 60%, and 90% design stages, Consultant will submit a draft design for 
Town s review and comment, then hold a design review workshop with Town stakeholders. 

Consultant s approach to control narratives also involves Town input. Consultant recommends 
the following sequence:  

Consultant creates a draft control narrative for each PLC within this project based on existing
PLC and HMI programs.

presented to Town and the narratives will be reviewed with Town Operations staff. Consultant is
planning for a series of four two-hour workshops.

60%
design.

Consultant strongly believes that its systematic, thorough, collaborative project approach is the 
best method to identify project risks and devise solutions to mitigate those risks.  



CON-2026-0290 

ACTION PLAN AND SCHEDULE 

A project schedule, work breakdown structure, and price proposal are included on the following 
pages.  

Project Kick-Off and Initial Investigation 

Upon written Notice To Proceed, Consultant will schedule the Kick-Off Meeting and submit a 
data request for information not provided with the RFP. Within one week, Consultant will submit 
a detailed project work plan and schedule, which will be reviewed at the Kick-Off Meeting. 
Initial project and technical coordination meetings will serve as Design Workshops, and each 
will focus on a subset of the facilities included in the design. Working with the SCADA team 
and other Town staff, Consultant 
upgrade requirements, and cutover concerns. These workshops will supplement Consultant s site 
walks and field investigation.  

Consultant will maintain a decision log on a shared Teams site to document decisions made 
during these design meetings.  

Preliminary Engineering Design Plans 

Consultant appreciates Town
Front-loading this early design phase will allow Consultant to identify issues, problems, and 
conflicts as early as possible, while there is sufficient time to resolve them in a thoughtful 
manner. Preliminary Engineering Design Plans and Statements of Work will be prepared for 
each facility identified in Section 4.2.4 of the RFP and will include draft versions of each of the 
following:   

Town
2024 tagging standards

Town  specification
format

equipment,
demolition, and temporary power/controls

-Line Drawings (for Meadows WTP)

cabinets
Town

Design Package.

Drawings will conform to the level of detail provided by the example drawings included in 
Appendix C of the RFP.  
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A draft of the Preliminary Engineering Design Plans will be developed and submitted one week 
prior to the Preliminary Engineering Design Plans Workshop, which will be held as one of the 
weekly project meetings. The draft plans will be reviewed by Town stakeholders at the 
workshop. Review comments will be incorporated, and a final version of the Preliminary 
Engineering Design Plans will be submitted within one week of the workshop. Throughout all 
design stages, Consultant will maintain a comment log, documenting each Town comment, 
Consultant  
 
60% Design  
 
The 60% Design will update, detail, and expand upon the Preliminary Engineering Design Plans. 
In addition to updates to the drawings and documents provided in the previous design stage, the 
60% Design will include:  

 
layouts will be provided by the panel builder during construction  

 
 

-lines, P&IDs, and other drawings and plans included in the  
Preliminary Engineering Design Plans  

 
 

 
Consultant will utilize AACE No. 18R-97 Cost Estimate Classification System. This method of 
cost estimating provides a logical, consistent, and objective methodology for the cost estimate on 
this project.  
 
During the 60% design, instruments, and electrical equipment to be replaced or modified will be 
identified and confirmed with Town. P&IDs, electrical, instrumentation, and IO lists will be 
finalized at the 60% submittal.  
 
Production of the 60% Design Package will follow the same sequence as the Preliminary 
Engineering Design Plans: submission of the draft design package, followed one week later by 
the 60% Design Review Workshop. The final 60% Design Package will be submitted no later 
than one week after the workshop.  
 
90% Design  
 
The 90% Design will update, further detail the design documents and capture any outstanding 
design decisions. Additional design details, such as equipment installation requirements, will be 
developed and included in the 90% design. Project execution plans (ie: summary of work, 
sequence of work, demo plans, control cabinet implementation plans) will be reviewed and 
finalized with Town.  
 
Production of the 90% Design Package will follow the same sequence as the previous design 
submittals: submission of the draft design package, followed one week later by the 90% Design 
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Review Workshop. The final 90% Design Package will be submitted no later than one week after 
the workshop. 
  
Final Design  
 
The Final Design will close out design comments and be packaged as a Bid Set of design  
documents. The cost estimate prepared at the 60% design will be updated and submitted with  
the Final Design.  
 
Assistance in Bidding  
 
Consultant is prepared to support Town through the bidding process from coordinating 
distribution of bid documents to contract award. Consultant will assist with distribution of Plans 
and Specifications to qualified contractors and support pre-qualification of integration 
contractors. Responses to bidder questions and addenda will be prepared if required and 
Consultant will attend the Pre-Bid meeting.  
 
After bids have been submitted, Consultant will attend the bid opening and read the bids. Bids 
will be evaluated, contractor information verified, and Consultant will make a recommendation 
to Town regarding the apparent low bidder with a focus on bid completeness and demonstrated 
ability to complete the scope of work.  
 
Additional Services  
 
The Scope of Work outlined in the RFP is sufficient to provide a thorough design for the 
SCADA Master Plan Phase VI project. Consultant do not propose any additional services.  
 
Assumptions  
 
Consultant  
 

Town field 
visits, provide timely responses to technical questions and to meet design review timeframes as 
noted in Section 3 of this proposal. 

 
 

 
providing a detailed design for each PLC / RTU to be replaced.  

Consultant  
standards.  

Consultant Town
naming conventions.  

 
Consultant technical leads and the PM will attend. Additional project team members will attend 
as needed throughout the project. Design and control narrative review workshops are planned for 
2 hours each. 



Proj Area >

Client: Castle Rock Water Labor Pool >

Contract Type: Fixed Price

Project Phases / Tasks From Thru Months 2,569          208             279             26               194             460             521             539             314             28               
1 2 3 5 6 7 8 9 10

1 - Project Management 219                  124           24             14             10             33             14             -                -                -                
Setup 06/16/26 12/31/26 6.4 15 127 8 8                 

Kickoff 06/16/26 12/31/26 6.4 15 127 10 4                 2                 2                 2                 

Biweekly Meetings - thru bid phase 06/16/26 02/28/27 8.3 19 165 93 32               16               8                 4                 25               8                 

Weekly updates/status ( 2 hrs/week) 06/16/26 02/28/26 0.0 60 60               

Technical coordination meetings (3) 06/16/26 12/31/26 6.4 15 127 34 6                 6                 6                 4                 6                 6                 

Invoicing / Status Reports 06/16/26 02/28/27 8.3 19 165 14 14               

2 - Preliminary Eng Design Plans 896                  23             73             4               64             214           140           326           48             4               
Initial Site Investigation (18) 06/25/26 09/04/26 2.3 6 45 116 2                 2                 8                 48               8                 48               

Statement of Work - per site (18) 06/25/26 09/04/26 2.3 6 45 36 2                 18               8                 8                 

P&IDs (30) 06/25/26 09/04/26 2.3 6 45 260 4                 16               80               160             

Control Narratives 164 8                 20               -                  -                  48               -                  88               -                  -                  

Draft Control Narratives (22 PLCs) 06/25/26 09/04/26 2.3 6 45 140 4 16 40 80

Control Narrative Review Meetings (4@ 2 hrs ea) 06/25/26 09/04/26 2.3 6 45 24 4 4 8 8 

Site Electrical Drawings (18) 06/25/26 09/04/26 2.3 6 45 93 1                 8                 24               60               

Electrical One-Line Drawings 06/25/26 09/04/26 2.3 6 45 34 16               16               2                 

Electrical Equipment List 06/25/26 09/04/26 2.3 6 45 14 4                 8                 2                 

Instrumentation List 06/25/26 09/04/26 2.3 6 45 20 4                 16               

I/O List (~22 PLCs) 06/25/26 09/04/26 2.3 6 45 100 50               50               

Preliminary Control System Network (18 Sites) 06/25/26 09/04/26 2.3 6 45 41 1                 4                 16               20               

Updated Sheet and Spec List 06/25/26 09/04/26 2.3 6 45 2 1                 1                 

Review Workshop 06/25/26 09/04/26 2.3 6 45 16 4                 4                 4                 4                 

3 - 60% Design 820                  20             88             4               58             123           221           164           130           12             
P&IDs (30) 09/07/26 10/30/26 1.7 4 34 108 2                 16               30               60               

Finalize Control Narratives 09/07/26 10/30/26 1.7 4 34 46 2                 8                 12               24               

Site Electrical Drawings (18) 09/07/26 10/30/26 1.7 4 34 188 8                 12               80               80               8                 

Electrical One-Line Drawings 09/07/26 10/30/26 1.7 4 34 56 2                 18               32               4                 

Electrical Equipment List 09/07/26 10/30/26 1.7 4 34 24 2                 2                 4                 16               

Instrumentation List 09/07/26 10/30/26 1.7 4 34 62 2                 4                 16               24               16               

I/O List (~22 PLCs) 09/07/26 10/30/26 1.7 4 34 34 2                 4                 4                 24               

Control System Network (18 Sites) 09/07/26 10/30/26 1.7 4 34 66 2                 4                 4                 16               40               

Schedule
Total 

Labor Hrs

Meadows Water Treatment Plant & Associated Remote Sites

9 Resource

CRW SCADA Phase VI Design

Labor Plan Labor Plan
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Control Panel Drawings (4) 09/07/26 10/30/26 1.7 4 34 108 8                  25                25                50                

Specifications 09/07/26 10/30/26 1.7 4 34 86 2                  12                16                16                40                

Cost Estimate 09/07/26 10/30/26 1.7 4 34 22 2                  16                4                  

Review Workshop 09/07/26 10/30/26 1.7 4 34 20 4                  4                  4                  4                  4                  

4 - 90% Design 339                  14             40             2               30             40             86             8               111           8               
P&IDs (30) 11/02/26 12/11/26 1.3 3 25 38 2                  4                  16                16                

Site Electrical Drawings (18) 11/02/26 12/11/26 1.3 3 25 117 4                  8                  24                75                6                  

Electrical One-Line Drawings 11/02/26 12/11/26 1.3 3 25 28 2                  8                  16                2                  

Electrical Equipment List 11/02/26 12/11/26 1.3 3 25 9 1                  2                  2                  4                  

Instrumentation List 11/02/26 12/11/26 1.3 3 25 13 1                  4                  8                  

I/O List (~25 PLCs) 11/02/26 12/11/26 1.3 3 25 18 2                  4                  12                

Control System Network (18 Sites) 11/02/26 12/11/26 1.3 3 25 22 2                  2                  2                  8                  8                  

Control Panel Drawings (4) 11/02/26 12/11/26 1.3 3 25 38 8                  10                20                

Specifications 11/02/26 12/11/26 1.3 3 25 36 2                  6                  8                  8                  12                

Review Workshop 11/02/26 12/11/26 1.3 3 25 20 4                  4                  4                  4                  4                  

5 - Final Design 217                  11             26             2               26             38             52             33             25             4               
P&IDs (30) 12/14/26 12/31/26 0.5 2 11 18 1                  2                  15                

Site Electrical Drawings (38) 12/14/26 12/31/26 0.5 2 11 35 1                  8                  24                2                  

Electrical One-Line Drawings 12/14/26 12/31/26 0.5 2 11 19 1                  4                  12                2                  

Electrical Equipment List 12/14/26 12/31/26 0.5 2 11 4 2                  2                  

Instrumentation List 12/14/26 12/31/26 0.5 2 11 7 1                  2                  4                  

I/O List (~22 PLCs) 12/14/26 12/31/26 0.5 2 11 11 1                  2                  8                  

Control System Network (18 Sites) 12/14/26 12/31/26 0.5 2 11 27 1                  2                  2                  4                  18                

Control Panel Drawings (4) 12/14/26 12/31/26 0.5 2 11 36 1                  10                25                

Specifications 12/14/26 12/31/26 0.5 2 11 26 1                  1                  4                  8                  12                

Cost Estimate 12/14/26 12/31/26 0.5 2 11 14 2                  8                  4                  

Review Workshop 12/14/26 12/31/26 0.5 2 11 20 4                  4                  4                  4                  4                  

6 - Bid Assistance 78 16             28             -                6               12             8               8               -                -                
Integrator Pre-Qualification 01/01/27 02/28/27 1.9 5 37 16 8                  8                  

Bidder RFI / Addenda Preparation 01/01/27 02/28/27 1.9 5 37 42 4                  12                2                  8                  8                  8                  

Bid Analysis & Recommendation 01/01/27 02/28/27 1.9 5 37 20 4                  8                  4                  4                  

Totals 06/16/26 02/28/27 8.3 2,569           208              279              26                194              460              521              539              314              28                
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ID Task 
Mode

Task Name Duration Start

1 1.0 - Project Management 143 days Mon 6/15/26

2 Notice to Proceed 0 days Mon 6/15/26

3 Project Work Plan 5 days Mon 6/15/26

4 Kick-Off Meeting 1 day Wed 6/24/26

5 Biweekly Project Meetings 131 days Wed 7/1/26

6 Weekly Project Updates 131 days Wed 7/1/26

7 2.0 - Preliminary Engineering Design Plans 52 days Thu 6/25/26

8 Design Workshops + Field Investigation 13 days Mon 7/6/26

9 Meadows 2 days Mon 7/6/26

10 Remote Sites #1 1 day Fri 7/10/26

11 Remote Sites #2 1 day Wed 7/15/26

12 Remote Sites #3 1 day Fri 7/17/26

13 Remote Sites #4 1 day Wed 7/22/26

14 Prepare Control Narratives 40 days Thu 6/25/26

15 Draft Control Narratives 20 days Thu 6/25/26

16 CN Review Workshops with CRW 
Operations (4 - 1/Week)

20 days Thu 7/23/26

17 Prepare Draft PEDP & SOWs for CRW Review30 days Mon 7/13/26

18 CRW Review 5 days Mon 8/24/26

19 PEDP Review Workshop 0 days Fri 8/28/26

20 Submit Preliminary Design & SOWs 5 days Mon 8/31/26

21 3.0 - 60% Design - Drawings, Specs, Cost 
Estimate

40 days Mon 9/7/26

22 Finalize Control Narratives 10 days Mon 9/7/26

23 Prepare Draft for CRW Review 30 days Mon 9/7/26

24 CRW Review 5 days Mon 10/19/2

25 60% Design Review Workshop 0 days Fri 10/23/26

26 Submit 60% Design 5 days Mon 10/26/2

27 4.0 - 90% Design - Drawings & Specs 30 days Mon 11/2/26

28 Prepare Draft for CRW Review 20 days Mon 11/2/26

29 CRW Review 5 days Mon 11/30/2

30 90% Design Review Workshop 0 days Fri 12/4/26

31 Submit 90% Design 5 days Mon 12/7/26

32 5.0 - Final Design 15 days Mon 12/14/2

33 Drawings, Specs 15 days Mon 12/14/2

34 Cost Estimate 15 days Mon 12/14/2

35 6.0 - Assistance In Bidding 40 days Mon 1/4/27

6/15

8/28

10/23

12/4

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
May 31, '26 Jun 7, '26 Jun 14, '26 Jun 21, '26 Jun 28, '26 Jul 5,  '26 Jul 12, '26 Jul 19, '26 Jul 26, '26 Aug 2, '26 Aug 9,  '26 Aug 16, '26 Aug 23, '26 Aug 30, '26 Sep 6,  '26 Sep 13, '26 Sep 20, '26 Sep 27, '26 Oct 4, '26 Oct 11, '26 Oct 18, '26 Oct 25, '26 Nov 1, '26 Nov 8, '26 Nov 15, '26 Nov 22, '26 Nov 29, '26 Dec 6,  '26 Dec 13, '26 Dec 20, '26 Dec 27, '26 Jan 3, '27 Jan 10, '27 Jan 17, '27 Jan 24, '27 Jan 31, '27 Feb 7, '27 Feb 14, '27 Feb 21, '27 Feb 28, '27 Mar 7

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress
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Project: CRW Meadows - SCAD
Date: Sun 5/17/26



SCADA Master Plan Phase VI Project
Proposed Sheet List 

General Tank 11

G-001 PROJECT COVER SHEET E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

G-002 GENERAL LOCATION AND VICINITY MAPS I-101 P&ID
G-003 DRAWING INDEX Meadows 5 Lift Station 

E-001
ELECTRICAL ABBREVIATION AND 
GENERAL NOTES

E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE

E-002
ELECTRICAL LEGENDS AND SYMBOLS 
SHEET 1 0F 2

I-101 P&ID 

E-003
ELECTRICAL LEGENDS AND SYMBOLS 
SHEET 2 0F 2

I-601 GRINDER CP LAYOUT 

E-501 ELECTRICAL DETAILS SHEET 1 OF 2 I-602 GRINDER CP SCHEMATIC 
E-502 ELECTRICAL DETAILS SHEET 2 OF 2 Meadows 15 Lift Station

E-601 VFD PANEL LAYOUT 1 OF 2 E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE

I-001
INSTRUMENTATION ABBREVIATION AND 
GENERAL NOTES 

I-101 P&ID 

I-002
INSTRUMENTATION LEGENDS AND 
SYMBOLS SHEET I-601 GRINDER CP LAYOUT 

I-501
INSTRUMENTATION DETAILS SHEET 1 OF 
4 

I-602 GRINDER CP SCHEMATIC 

I-502
INSTRUMENTATION DETAILS SHEET 2 OF 
4 Meadows 17 Lift Station

I-602 TYPICAL CONTROL PANEL LAYOUT 1 OF 
3 

E-100 OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

I-603
TYPICAL CONTROL PANEL LAYOUT 2 OF 
3 

I-101 P&ID 

I-604
TYPICAL CONTROL PANEL LAYOUT 3 OF 
3 

I-601 GRINDER CP LAYOUT 

Meadows 
WTP

I-602 GRINDER CP SCHEMATIC 

E-100 OVERALL ELECTRICAL SITE PLAN Meadows A-1 

E-101 ELECTRICAL POWER PLAN SHEET 1 OF 4 E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

E-102 ELECTRICAL POWER PLAN SHEET 2 OF 4 I-101 P&ID
E-103 ELECTRICAL POWER PLAN SHEET 3 OF 4 Meadows A-2

E-104 ELECTRICAL POWER PLAN SHEET 4 OF 4 E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

E-601 ONE-LINE I-101 P&ID
E-602 PANEL SCHEDULES Meadows A-3 

E-603
CABLE AND CONDUCTOR SCHEDULES 
SHEET 1 OF 2 E-100

OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

E-604
CABLE AND CONDUCTOR SCHEDULES 
SHEET 2 OF 2 

I-101 P&ID 

I-101 P&ID - Wellhouse Meadows A-4 

I-102 P&ID - Well EQ Basin E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

I-103 P&ID - Filters 1 & 3 I-101 P&ID
I-104 P&ID - Filters 2 & 4 Meadows A-5 

I-105 P&ID - High Service Pump Station - 1 E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

I-106 P&ID - High Service Pump Station - 2 I-101 P&ID
I-107 P&ID - Backwash Waste, Decant, Drain Meadows A-6 

I-108 P&ID - Sodium Hypochlorite E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 



I-109 P&ID - Potassium Permanganate I-101 P&ID
I-110 P&ID - Wellhouse Chemical Dosing Meadows A-7

I-111 P&ID - Ammonium Sulfate E-100 OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

I-112 P&ID  - Ammonia Feed - 1 I-101 P&ID
I-113 P&ID  - Ammonia Feed - 2 Meadows A-8 (Well 49 Only)

I-601 SLUDGE PUMP CONTROL PANEL LAYOUT E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

I-602 SLUDGE PUMP CONTROL PANEL 
SCHEMATIC

I-101 P&ID 

I-603
FOUNDATION DRAIN CONTROL PANEL 
LAYOUT Meadows A-11

I-604
FOUNDATION DRAIN CONTROL PANEL 
SCHEMATIC E-100

OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE

Diamond Ridge Pump Station I-101 P&ID

E-100
OVERALL SITE ELECTRICAL PLAN, 
CONDUIT & CONDUCTOR SCHEDULE Meadows A-12 (ASR Wells Only)

I-101 P&ID E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

Crystal Valley Pump Station / Tank 15 I-101 P&ID

E-100
OVERALL SITE ELECTRICAL PLAN, 
CONDUIT & CONDUCTOR SCHEDULE Meadows A-13

I-101 P&ID E-100
OVERALL SITE ELECTRICAL PLAN, CONDUIT & 
CONDUCTOR SCHEDULE 

Tank 8 I-101 P&ID

E-100 OVERALL SITE ELECTRICAL PLAN, 
CONDUIT & CONDUCTOR SCHEDULE

I-101 P&ID

SCADA Master Plan Phase VI Project 
Proposed Sheet List 



Price Summary / Totals
Task Pricing Totals 448,500

Specify Add'l Fees on Setup 0
 Technology Use Fee

Add'l Fees for  Prem. O/T Labor N/A 
Proj Area > 448,500

Submitted to: Castle Rock Water (Attn: Nic Van Kooten)

Contract Type: Fixed Price

Project Phases / Tasks From Thru Months 2,569           208            279            26              194            460            521            539            314            28              0.26% 447,062          -                       1,438               -                       -                       448,500                
1 2 3 5 6 7 8 9 10

1 - Project Management 219                 124         24            14            10            33            14            -               -               -               50,106               -                          183                     -                          -                          50,289                      
Setup 06/16/26 12/31/26 6.4 15 127 8                          8                 1,880                      1,880                             

Kickoff 06/16/26 12/31/26 6.4 15 127 10                       4                 2                 2                 2                 2,360                      43                           2,403                             

Biweekly Meetings - thru bid phase 06/16/26 02/28/27 8.3 19 165 93                       32              16              8                 4                 25              8                 1.14% 20,734                   20,734                           

Weekly updates/status ( 2 hrs/week) 06/16/26 02/28/26 0.0 60                       60              14,098                   14,098                           

Technical coordination meetings (3) 06/16/26 12/31/26 6.4 15 127 34                       6                 6                 6                 4                 6                 6                 7,708                      140                         7,848                             

Invoicing / Status Reports 06/16/26 02/28/27 8.3 19 165 14                       14              1.14% 3,327                      3,327                             

2 - Preliminary Eng Design Plans 896                 23            73            4              64            214         140         326         48            4              144,334             -                          1,081                 -                          -                          145,416                    
Initial Site Investigation (18) 06/25/26 09/04/26 2.3 6 45 116                     2                 2                 8                 48              8                 48              17,114                   868                         17,982                           

Statement of Work - per site (18) 06/25/26 09/04/26 2.3 6 45 36                       2                 18              8                 8                 8,672                      8,672                             

P&IDs (30) 06/25/26 09/04/26 2.3 6 45 260                     4                 16              80              160            37,418                   37,418                           

Control Narratives 164                     8                 20              -                  -                  48              -                  88              -                  -                  25,658                   -                               170                         -                               -                               25,828                           

Draft Control Narratives (22 PLCs) 06/25/26 09/04/26 2.3 6 45 140                          4                    16                  40                  80                  21,369                         21,369                                  

Control Narrative Review Meetings (4@ 2 hrs ea) 06/25/26 09/04/26 2.3 6 45 24                            4                    4                    8                    8                    4,289                           170                               4,459                                    

Site Electrical Drawings (18) 06/25/26 09/04/26 2.3 6 45 93                       1                 8                 24              60              17,120                   17,120                           

Electrical One-Line Drawings 06/25/26 09/04/26 2.3 6 45 34                       16              16              2                 7,124                      7,124                             

Electrical Equipment List 06/25/26 09/04/26 2.3 6 45 14                       4                 8                 2                 2,756                      2,756                             

Instrumentation List 06/25/26 09/04/26 2.3 6 45 20                       4                 16              3,692                      3,692                             

I/O List (~22 PLCs) 06/25/26 09/04/26 2.3 6 45 100                     50              50              14,088                   14,088                           

Preliminary Control System Network (18 Sites) 06/25/26 09/04/26 2.3 6 45 41                       1                 4                 16              20              6,404                      6,404                             

Updated Sheet and Spec List 06/25/26 09/04/26 2.3 6 45 2                          1                 1                 509                         509                                 

Review Workshop 06/25/26 09/04/26 2.3 6 45 16                       4                 4                 4                 4                 3,779                      43                           3,823                             

3 - 60% Design 820                 20            88            4              58            123         221         164         130         12            136,270             -                          43                       -                          -                          136,313                    
P&IDs (30) 09/07/26 10/30/26 1.7 4 34 108                     2                 16              30              60              16,887                   16,887                           

Finalize Control Narratives 09/07/26 10/30/26 1.7 4 34 46                       2                 8                 12              24              7,475                      7,475                             

Site Electrical Drawings (18) 09/07/26 10/30/26 1.7 4 34 188                     8                 12              80              80              8                 29,370                   29,370                           

Electrical One-Line Drawings 09/07/26 10/30/26 1.7 4 34 56                       2                 18              32              4                 10,963                   10,963                           

Electrical Equipment List 09/07/26 10/30/26 1.7 4 34 24                       2                 2                 4                 16              4,279                      4,279                             

Instrumentation List 09/07/26 10/30/26 1.7 4 34 62                       2                 4                 16              24              16              9,323                      9,323                             

I/O List (~22 PLCs) 09/07/26 10/30/26 1.7 4 34 34                       2                 4                 4                 24              5,082                      5,082                             

Control System Network (18 Sites) 09/07/26 10/30/26 1.7 4 34 66                       2                 4                 4                 16              40              10,123                   10,123                           

Control Panel Drawings (4) 09/07/26 10/30/26 1.7 4 34 108                     8                 25              25              50              16,353                   16,353                           

Specifications 09/07/26 10/30/26 1.7 4 34 86                       2                 12              16              16              40              16,149                   16,149                           

Cost Estimate 09/07/26 10/30/26 1.7 4 34 22                       2                 16              4                 5,946                      5,946                             

Review Workshop 09/07/26 10/30/26 1.7 4 34 20                       4                 4                 4                 4                 4                 4,321                      43                           4,364                             

4 - 90% Design 339                 14            40            2              30            40            86            8              111         8              59,366               -                          43                       -                          -                          59,410                      
P&IDs (30) 11/02/26 12/11/26 1.3 3 25 38                       2                 4                 16              16              5,882                      5,882                             

Site Electrical Drawings (18) 11/02/26 12/11/26 1.3 3 25 117                     4                 8                 24              75              6                 18,348                   18,348                           

Electrical One-Line Drawings 11/02/26 12/11/26 1.3 3 25 28                       2                 8                 16              2                 5,482                      5,482                             

Electrical Equipment List 11/02/26 12/11/26 1.3 3 25 9                          1                 2                 2                 4                 1,872                      1,872                             

Instrumentation List 11/02/26 12/11/26 1.3 3 25 13                       1                 4                 8                 2,628                      2,628                             

I/O List (~25 PLCs) 11/02/26 12/11/26 1.3 3 25 18                       2                 4                 12              3,512                      3,512                             

Control System Network (18 Sites) 11/02/26 12/11/26 1.3 3 25 22                       2                 2                 2                 8                 8                 3,863                      3,863                             

Control Panel Drawings (4) 11/02/26 12/11/26 1.3 3 25 38                       8                 10              20              6,232                      6,232                             

Specifications 11/02/26 12/11/26 1.3 3 25 36                       2                 6                 8                 8                 12              7,226                      7,226                             

Review Workshop 11/02/26 12/11/26 1.3 3 25 20                       4                 4                 4                 4                 4                 4,321                      43                           4,364                             

5 - Final Design 217                 11            26            2              26            38            52            33            25            4              39,078               -                          43                       -                          -                          39,121                      
P&IDs (30) 12/14/26 12/31/26 0.5 2 11 18                       1                 2                 15              2,575                      2,575                             

Site Electrical Drawings (38) 12/14/26 12/31/26 0.5 2 11 35                       1                 8                 24              2                 6,291                      6,291                             

Electrical One-Line Drawings 12/14/26 12/31/26 0.5 2 11 19                       1                 4                 12              2                 3,571                      3,571                             

Electrical Equipment List 12/14/26 12/31/26 0.5 2 11 4                          2                 2                 1,095                      1,095                             

Instrumentation List 12/14/26 12/31/26 0.5 2 11 7                          1                 2                 4                 1,432                      1,432                             

I/O List (~22 PLCs) 12/14/26 12/31/26 0.5 2 11 11                       1                 2                 8                 2,081                      2,081                             

Control System Network (18 Sites) 12/14/26 12/31/26 0.5 2 11 27                       1                 2                 2                 4                 18              4,174                      4,174                             

Control Panel Drawings (4) 12/14/26 12/31/26 0.5 2 11 36                       1                 10              25              5,257                      5,257                             

Specifications 12/14/26 12/31/26 0.5 2 11 26                       1                 1                 4                 8                 12              4,527                      4,527                             

Cost Estimate 12/14/26 12/31/26 0.5 2 11 14                       2                 8                 4                 3,755                      3,755                             

Review Workshop 12/14/26 12/31/26 0.5 2 11 20                       4                 4                 4                 4                 4                 4,321                      43                           4,364                             

6 - Bid Assistance 78                   16            28            -               6              12            8              8              -               -               17,907               -                          43                       -                          -                          17,951                      

Task Pricing 
TotalsSchedule

Total 
Labor Hrs Subs Travel Mat'ls & Equip ODCs

Labor 
Rate Esc. Labor

Meadows Water Treatment Plant & Associated Remote Sites Total Price

Pricing by Resource

9 Resource

CRW SCADA Phase VI Design
Price Proposal Labor Plan

Tetra Tech - Confidential and Proprietary Page 1 of 2 Printed 5/21/2026



Integrator Pre-Qualification 01/01/27 02/28/27 1.9 5 37 16 8                 8                 5.00% 4,273 4,273

Bidder RFI / Addenda Preparation 01/01/27 02/28/27 1.9 5 37 42 4                 12              2                 8                 8                 8                 5.00% 8,516 8,516

Bid Analysis & Recommendation 01/01/27 02/28/27 1.9 5 37 20 4                 8                 4                 4                 5.00% 5,118 43 5,162

Totals 06/16/26 02/28/27 8.3 2,569           208            279            26              194            460            521            539            314            28              0.26% 447,062          - 1,438              - - 448,500                

Tetra Tech - Confidential and Proprietary Page 2 of 2 Printed 5/21/2026

Castle Rock Water Meadows WTP 
SCADA Master Plan Phase VI Project
Hourly Billing Rates

Employee Category / Job Title Bill Rate
Project Manager $$    240 
Technical Lead $$    260
SCADA Engineer Lead $$    190 
SCADA Engineer $$    140 
Electrical Engineer Lead $$    300
Electrical Engineer $$    190
EI&C Engineer $$    140 
EI&C QA/QC $$    300
Network OT Specialist $$    305 
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EXHIBIT 2 
 

CERTIFICATE OF INSURANCE 
  















THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

SNCA 026 10 13 Safety National Casualty Corporation Page 1 of 2

DESIGNATED ADDITIONAL INSURED

This endorsement modifies insurance provided under the following: 
 

COMMERCIAL AUTOMOBILE COVERAGE PART 
 

SCHEDULE 
 

Name of Additional Insured Person(s) or Organization(s):
Any person or organization as required by written contract or agreement that 
is executed prior to the loss.

 
CHANGE 

 
 The  person(s) or organization(s) shown in the Schedule above with whom you have agreed in a written contract 

to provide insurance such as is afforded under this Coverage Form, is included as an Additional Insured subject 
to the below: 

 

(1) Insurance for such Additional Insured(s) scheduled above shall be afforded only to the extent that such 
Additional Insured is liable for “bodily injury” or “property damage” arising out of your operations and 
resulting from the ownership, maintenance or use of covered “autos” by you while the covered “autos” are 
on premises owned or leased by the above scheduled Additional Insured(s).  

 

(2) The insurance afforded under this Coverage Form to such Additional Insured(s) applies only: 

(a) If the “accident” takes place subsequent to the execution and effective date of such written contract: 
and,  

(b) While such written contract is in force, or until the end of the policy period, which ever occurs first. 

 

(3) How Limits Apply to Additional Insured(s) 

The most we will pay on behalf of the Additional Insured(s) scheduled above is the lesser of: 

(a) The limits of insurance specified in the written contract or written agreement; or, 

(b) The Limits of Insurance provided by the Coverage Form. 

  



This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated. 
(The information below is required only when this endorsement is issued subsequent to preparation of the policy.)

Policy No. CA 6676805 Endorsement No.  Endorsement Effective 

Named Insured TETRA TECH, INC. Premium $  Included

Insurance Company  Safety National Casualty Corporation

Countersigned By ________________________________ 

Page 2 of 2 Safety National Casualty Corporation SNCA 026 10 13 

The amount we will pay on behalf of such Additional Insured(s) shall be a part of, and not in addition to, the 
Limits of Insurance shown in the Coverage Form Declarations and described in this section.  Such amount 
will thus not increase the Limits of Insurance shown for the Coverage Form.  

(4) Exclusions

(a) This endorsement does not apply to liability of the Additional Insured which arises out of the ownership
of transportation operating rights granted to the Additional Insured by public authority.

(b) This endorsement does not apply to the liability of the owner or anyone else from whom you hire or
borrow a covered auto.

(5) Obligations at the Additional Insured’s Own Cost

No Additional Insured will, except at their own cost, voluntarily make a payment, assume any obligation, or
incur any expense, other than for first aid, without our consent.

The Additional Insured(s) scheduled above shall be subject to all other conditions set forth in the Coverage Form. 
This endorsement does not alter coverage provided in the Coverage Form. 
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PRIMARY AND NONCONTRIBUTORY – 
OTHER INSURANCE CONDITION 

This endorsement modifies insurance provided under the following:  

 
AUTO DEALERS COVERAGE FORM 
BUSINESS AUTO COVERAGE FORM 
MOTOR CARRIER COVERAGE FORM 

 
With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless modified 
by the endorsement. 

 

A. The following is added to the Other Insurance 
Condition in the Business Auto Coverage Form 
and the Other Insurance – Primary And Excess 
Insurance Provisions in the Motor Carrier 
Coverage Form and supersedes any provision to 
the contrary: 

This Coverage Form's Covered Autos Liability 
Coverage is primary to and will not seek 
contribution from any other insurance available to 
an "insured" under your policy provided that: 

1. Such "insured" is a Named Insured under such 
other insurance; and  

2. You have agreed in writing in a contract or 
agreement that this insurance would be primary 
and would not seek contribution from any other 
insurance available to such "insured". 

B. The following is added to the Other Insurance 
Condition in the Auto Dealers Coverage Form and 
supersedes any provision to the contrary: 

This Coverage Form's Covered Autos Liability 
Coverage and General Liability Coverages are 
primary to and will not seek contribution from any 
other insurance available to an "insured" under 
your policy provided that:   

1. Such "insured" is a Named Insured under such 
other insurance; and  

2. You have agreed in writing in a contract or 
agreement that this insurance would be primary 
and would not seek contribution from any other 
insurance available to such "insured". 

 
 

 



THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated. 
(The information below is required only when this endorsement is issued subsequent to preparation of the policy.)

Policy No. CA 6676805 Endorsement No.  Endorsement Effective 10/01/202

Named Insured TETRA TECH, INC. Premium $  Included

Insurance Company  Safety National Casualty Corporation

Countersigned By ________________________________ 
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WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following: 

COMMERCIAL AUTOMOBILE COVERAGE PART 

SCHEDULE 

Name Of Person Or Organization: 

Any person or organization as required by written contract or agreement that is 
executed prior to the loss. 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

CHANGE 

We waive any right of recovery we may have against the person or organization shown in the Schedule above 
because of payments we make for “bodily injury” or “property damage” to which this insurance applies, caused by 
an “accident” and resulting from the ownership, maintenance or use of a covered “auto”. This waiver applies only 
to the person or organization shown in the Schedule above. 
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