David Corliss, Town Manager
Trish Muller, Director of Finance e
Town Council July 29, 2024
Town of Castle Rock

100 N Wilcox Street

Castle Rock, CO 80104

A e

Re: 2024 Castle Rock Senior Activity Center
1%t Half Town Contract Report

The Castle Rock Senior Activity Center greatly appreciates the support that we receive from the
Town of Castle Rock and recognizes that we could not make the impact we do in the lives of
Seniors without your support. We believe that our partnership truly extends lives and helps
Senior's “Love Life in the Second Half.” It is our continued wish to be “The Place” for seniors to
find friendships, resources and activities for their Second Half. We have been voted “Best of the
Best” again for the 7" year for Best Senior Services and by Colorado Community News Papers.
We are very proud of this accomplishment as it speaks to our mission of helping older adults
stay independent, along with providing activities, programs and services. We also are able to
provides services to stay safe at home and get the resources they need that are so vital to stay
active and socially engaged.

We will continue to find ways to support our community and give back by participating in and
supporting local events. Our monthly “Dining to Donate” fundraiser not only helps us but also
supports local restaurants too. You will see us help out the civic organizations such as Rotary,
Kiwanis and Civitan with local promotion of community events. We are actively involved with
the Chamber and several of their programs, such as helping provide the artists shuttles for
Artfest. This is in addition to the events we host such as our Annual Golf Tournament, Craft
Show and Senior Life Expo. We continue to be active members in several groups, such as —
Douglas County Transit Solutions, Douglas County Senior Council, Douglas County Community
of Care, Douglas County High Needs Population Task Force, Douglas County Gives and other
community and transportation groups. We also believe in helping others in need. Each year, we
help by donating comfort items to the Cancer Closet at Skyridge, along with donating new and
handmade items to Denver Health’s Newborns in need program and local Veterans groups.

I've attached several documents that support many of the statistics I've cited. Please feel free
to let me know if you are in need of any other documents or have questions. | would also like to
ask again that if additional space should become available now or in the future in the rec center
to please consider allocating some for the growing needs of the Senior Center and our older
adults.

The Board of Directors and Staff of the Castle Rock Senior Activity Center thank you for all your
support on behalf of our members and those we serve.

Sincerely,

Debbi Haynie
Executive Director
dhaynie@crgov.com

2323 Woodlands Blvd. Castle Rock, CO 80104
303-688-9498 Main Office 303-814-1035 Fax
www castlerockseniorcenter.org



2024 PERFORMANCE OBJECTIVES

Programs and Activities

1.) Provide over an average 150+ activities and/or events per month that are recognized as
essential components to healthy and successful aging.

2024 continues to see a surge of new members and activities to match the interest. We
are currently offering over an average of 155+ activities and/or events each month

As | have shared in the past, we have been experiencing a change in the way
restaurants, venues and programs are operating now. We continue to adapt with these
new changes and shortages in the workforce as well. We have discovered that we have
to run multiple trips with smaller numbers to accommodate the businesses. We continue
to offer more activities at the center such as, floral designing, watercolor classes,
cooking classes, etc. These programs have been great and have large attendance. Our
biggest issue is space for many of these programs. We are very fortunate to be able to
use panorama in the afternoon on some days which helps with our larger programs. The
demand for more program is there, but we need more room space.

2.) Continue to serve an average of over 2500 (duplicated) senior participants each month
with social, cultural and educational opportunities.

Our membership growing at record levels and is over 1300 members currently, with 241
new members so far. Our membership continues to be very diverse, as we seek to
provide programming to meet all their desires (see membership by age report). Currently
the average age of a member is 74.

* (See attached Participation Report & Center Statistics Report)

Transportation

1.) Continue to provide over 650+ monthly shuttle rides to seniors and those adults with
disabilities to medical appointments, social events and basic living needs.

Our transportation program continues to grow in demand monthly. We have seen a 20
% increase in ridership since last year. Our monthly average is over 1000 rides and an
average 14 new riders added each month. We currently have 5 vehicles on the road for
the shuttle service each Monday thru Friday, and an additional 2 more vehicles providing
medical specials outside our shuttle area (i.e., VA Hospital, Swedish Hospital, etc.). We
do prioritize our ride requests by medical first, nutrition and grocery second and then by
local priority. Currently our fleet consist of 3 sedans, 2 small SUV'’s, 4 mini vans (2 of
these vans can transport wheelchairs). In addition to the shuttle vehicles, we have three
14-passenger buses (one with wheelchair capability) and we added 9 passengers van
this past year, this is being used to help get residents from Reyn Rock Senior Housing
on Tuesdays and Thursdays to the lunch program and also for our Center’s activities.



2)

Add at least 75 new riders to the transportation program in 2024.

As of June 30, 2023 we have added 83 new riders to our program. We are on trend to
be over 160 new riders by the end of the year.

*(Please see the Rider Numbers and Trip Classification Report)

Health & Wellness

1)

2.

Continue to provide VOA low-cost meals 2 times a week, and continue to coordinate
Meals on Wheels weekly home deliveries to qualified clients.

Our Hot Lunch Program is continuing to be a great social and nutritional mainstay at the
center. Our number have really increased this year. We are currently serving 50 -60
clients on Tuesday and Thursdays. This is a 25% increase from last year at this time.
Our biggest issue now is space for all of them, we are at the maximum that our largest

room can hold.

Meals on Wheels numbers continue to stay consistent This program is also used as a
short-term meal service when an older adult is recovering from a surgery. When ever
we add new clients, other clients drop off the program. We are averaging about 4-5
new clients each month, with about 6 dropping off each month.

Provide a Hot Lunch Delivery Program 2 times a week to Low Income Senior Housing
communities. This program is in partnership with RUOK.

We are in our second year of partnering with the Town of Castle Rock and are receiving
CDBG Funding to deliver hot meals to our Low-Income Senior Housing Communities.
We are currently serving Oakwood, Reyn Rock and Auburn Ridge Communities. The
program has had some hurdles this year as we had to move to a frozen meal while
Volunteers of America move locations and did not have a kitchen for a few months. We
have been delivering hot meals again for a couple months now and rebuilding the
participation in the program again. We know that many of the resident’s at Reyn Rock
have not wanted to leave their community, due to losing their parking spot downtown.
We added bus service to Reyn Rock Apartments so that residents could come to the
Center and enjoy a hot meal and socialization with others on Tuesday and Thursday.
Our Meal Program Coordinator is working with these senior apartment communities to
do some upcoming onsite recruitment for new clients in August and September. We are
also going to offer a drawing for King Soopers Gift Card of you refer a friend to the Hot
Meal Delivery program.

Continue to expand the wellness programming to serve the needs of the seniors.

We have double our wellness programing since last year, we are currently offering an
average of 18 different programs and activities. We even added a second dance class



teaching Line Dancing. It is also seated dance class through the Shall We Dance
Organization. This will be a great exercise program for those with balance or mobility
issues. We have added more Arts and Crafts class this year, along with Balance and
Mobility workshops as well. Our low vision group continues grow with14 — 16 older
adults coming each month.

While our funding for Connect and Care calls (formerly called Reassurance Calls during
COVID) ended in June of this year, we have decided to continue the program. This
program is such an essential connection to many homebound older adults. Currently we
are not adding new clients, but stay connected with current clients.

*(See attached VOA/MOW Program Report, Connect and Care Call Report &
Center Statistics Report.)

Center Objectives

1.) Be a leader in the community outreach for Senior Resources —
gth Annual Senior Life Expo — Douglas County Events Center —June 29t 2023
10t Annual Senior Life Expo — Douglas County Events Center — June 27, 2024

This year we held our 10% Annual Senior Life Expo on June 5t 2024 We did have a
date change due a conflict at the DC Event Center. The event hosted 88 booths and
over 760 in attendance for the event this year. We had 8 presentations and 3
demonstrations during the event. | have attached a program book for you each. This
program book is also used as a resource guide after the event for the attendees and is
given out at the center when older adults are looking for resources.

Please put on your calendars June 4", 2025 for our 11t Annual Senior Life Expo.

Aftachments:

Membership/Age Gender Report — 2024
Center Statistics Report

Center Participation Report

Rider Numbers and Trip Classification Report
VOA/MOW Program Report

Connect and Care Call Report

Senior Life Expo Program Guide 2024
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7/29/24, 417 PM

SchedulesPlus

4G, # by Membership/Age/Gender on DATE

selected-Pick 1 date only

FILTERS

Membership -- ALL MEMBERS

Castie Rock Senior Center
Report Range: 7/29/2024 12:00am to 7/29/2024
11:59pm
Membership Cod E . Count Male/Femal Under 50- 65- 70- 75- a0 A
Name e e e Comileclemae o o g0 @ 7 T 9
Regular REG YEARLY $40.00 1261 4331760 3 100 176 307 301 368 75.08
Associate ASSOC YEARLY $40.00 13 /12 4 8 0 1 0 0 5171
Honorary HONOR  YEARLY $0.00 1 / 0 0 0 o) o} 0
Lifetime LIFE YEARLY $0.00 19 7112 0 0 0 1 2 1n 6279
AVERAGE
L D
IO‘}a\,l Memb?ISMp tQ-q‘( AGE 24,60
an 1lag [Qozg_{ ACROSS
ALL

https://scheduIesplus.com/castlerocklmain/dspReport1 .do
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2023 VOA/MOW PROGRAM

NUMBERS
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