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ATSPM IMPROVEMENT PROJECT 

OVERVIEW AND TIMELINE
 Phase I: Detection purchase and installation

 January 2022 – February 2022

 Phase II: Software Upgrades and Signal Timing
 March 2022 – September 2022
 Two additional year maintenance agreement

 Phase III: Dashboard Creation and CDOT Integration
 April 2022 – December 2022

 Phase IV: CDOT Google Cloud Platform Data Migration
 April 2022 – October 2022
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ATSPM IMPROVEMENT PROJECT 

COST SUMMARY
 Total DRCOG Grant Amount $868,700

Federal Funds (FHWA) – 80% $694,960
Local Match – 20% $173,740

 2022 Traffic Signal Capital Total Balance $875,046

 Total Encumbrance for Kimley-Horn Services Agreement $364,560
Kimley-Horn Services Agreement $331,560

Federal Match (FHWA) $265,248
Local Match $66,312

Contingency (additional local funds) $33,000

 Remaining 2022 Traffic Signal Capital Program Balance $360,486
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RECOMMENDATION

On February 7, the Public Works Commission unanimously 
recommended that Council approve the Resolution by title and 
as presented by staff
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“I move to approve the Resolution as introduced by title.”

Alternates:  “I move to approve the Resolution as introduced 
by title with the following conditions……”

“I move to continue this item to a future Town Council agenda”
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