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2022 Service Contracts

and Related ltems



Each year, Town Council reviews funding requests from service organizations
for providing community services/events. They will present these requests:

Organization 2021 Funds
Chamber $99,720
DDA $178,858
DMA $75,000
EDC $210,086
Museum $82,000
Senior Center $130,000
Housing Partnership $35,000
Youth Initiative $19,800

2022 Service Contracts

2022 Requests
$110,815
$201,116

$75,000
$226,892
$84,500
$130,000
$35,000
$19,800

2022 Funding Source
General Fund
ED Fund
ED Fund
ED Fund
Split: General/PS Miller funds
Split: PS Miller/Transportation funds
General Fund
General Fund



Downtown Alliance finance structure:
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Festival Park
participation

Council approves
this fund annually
within the

Town budget

Special (DDA TIF) Fund

Revenues:
New sales and property tax dollars

(increment or "TIF") since 2008
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Redevelopment
incentives
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Encore parking
maintenance/
in-kind funding

DDA board and

Council approve
budget annually

DDA Operating Fund

Revenues:

Voter-approved 3 mills
and Town match, which is subject

to annual Council approval

Specific ownership tax
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Personnel and rent

Program revenue
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Program costs

Facade grants
Carriage rides
Flowerboxes/patios
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Event:
Movies
Concerts
Car show
Oktoberfest
Festival Park events

Other events and
related expenses

[ooo

Vv

Operations:
Personnel
Office lease
Technology
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Other expenses:
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Contract labor
Marketing
Insurance

Admin items
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