CASTLE ROCK FIRE AND
RESCUE
2016 — 2019 STRATEGIC
PLAN (2019 UPDATE)




STRATEGIC GOAL
PROGRESS

Goal #1: Maintain CFAI Accreditation Goal #4: Comprehensive Training Program
e Complete & on-going e Complete
* Unanimous @ vote CFAI hearing Goal #5: Public Education Program
Goal #2: (Iglommunity Wildfire Protection * Complete & on-going
an

* Open Houses

: * Public Education Events
* Target completion end of 2019 Goal #6: Fire Training Center

Goal #3: Open Station 152 by Fall 2018 « South Building: - Complete

* Complete « North Building: - Delayed
 Grand Opening 8/4/2018 * Est. 1%t Quarter 2020

e 2nd Draft in review
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NEXT STEPS

2020 - 2022 Community Driven Strategic Plan

Internal stakeholder input — scheduled
 Strengths

* Weaknesses

* Opportunities

* Threats

External stakeholder input — In-Process
* Service Priorities

Expectations

* Concerns

Strengths

Weaknesses

gaps

Actual / Perceived

Strategic goals for the next 1 — 3 years
serves as a companion document to the Fire Department Master Plan
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THANK YOU

RECOMMEND ADOPTION OF THE
2016 — 2019 STRATEGIC PLAN (2019 UPDATE)
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