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PROJECTPROJECT OVERVIEW

BACKGROUND

• Barker Rinker Seacat (BRS) retained to complete an Indoor 
Recreation Facility Feasibility Study in 2021 to assess relevant 
project details for the Town’s next recreation center

• Study represents first step of multi-year process

• Will evaluate programming options, development costs, soft 
costs, operational needs, space and site requirements and a 
timeline 



PROJECT

HISTORY
• Since 1986, the Town of Castle Rock has thoughtfully planned, 

implemented and maintained public recreation facilities to support 
active lifestyles, health and wellness, youth development and multi-
generational social interaction, enhancing quality of life and 
community character.

• Need to maintain quality of life expectations for growing community 
as castle rock transitions from a population of over 76,000 to a 
community of over 100,000.

• High public demand exists for healthy lifestyles and variety of 
recreation programming. 



PROJECTRECREATION

VISIONING THREE DISTINCTLY DIFFERENT 
FACILITIES TO ACCOMMODATE ALL NEEDS 
AND LIFE STAGES
• MAC - youth recreation 

• Recreation Center - families 
and seniors

• New facility – sports, teens and 
active adults and seniors
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TRENDS IN RECREATION CENTER 
DEVELOPMENT

• Combining team sports and 
health and recreation

• Partnerships and collaboration

• Creative financing options



PROJECTFUNDING



PROJECTFUNDING

5-YEAR CAPITAL PLAN PARKS AND RECREATION IMPACT FEES

• Build Cobblestone Ranch Park

• Plan and construct an additional new neighborhood park

• Retire the COP debt on the MAC

• Approximately $20 million available in 2026 at projected growth 
of about 750 new homes per year

• Could issue new COP’s to fund project



PROJECT

1. Determine 
Needs vs. 

Wants

2. Assign 
Costs and 
Priorities

3. Build 
Consensus

4. Develop a 
Solution for 
Castle Rock

Recreation Feasibility Process



PROJECTSPACE PROGRAM COMPARISON



BASE LEVEL OF SERVICES



COURTS & MULTI-SPORT FACILITY



FITNESS



ADVENTURE TRACK



PROJECTFAMILY ACTIVITIES



AQUATIC PLANNING - INFRASTRUCTURE



AQUATIC PLANNING - PROGRAMS



FUTURE PHASES - TURF & MULTI-SPORT FACILITY



PROJECTFUTURE PHASES TOURNAMENT FACILITY SPACES



PROJECTSPACE PROGRAM COMPARISON

REC. STAFF MEETING 
(2020.11.20)

PARKS COMMISSION
(2020.12.16)PHASE 1

ADMINISTRATION SPACES

LOBBY & SUPPORT SPACES

MENS & WOMEN'S LOCKER ROOMS

UNIVERSAL CHANGING ROOMS (4)

CHILD WATCH

INDOOR PLAYGROUND

CLASSROOM/PARTY ROOM/DRY CRAFT 

ROOM

GYM - COLLEGIATE OR 2 HIGH SCHOOL

30-35 PERSON GROUP FITNESS 

STUDIO(s)

4,000 - 12,000 SF FITNESS & WEIGHTS 

SPACE

20 - 60 PERSON SPINNING ROOM

GAME ROOM (TRAD. OR ESPORTS)

ADVENTURE TRACK

PHASE 1

COMBINE COLLABORATIVE 

TECHNOLOGY SPACE W/ 

PARTY ROOM

WELLNESS/THERAPY/FITNESS 

TESTING ROOM

QUICK STOP TECHNOLOGY 

SPACE

PHASE 1

300 PERSON 

COMMUNITY/EVENTS HALL

CATERING KITCHEN

25 METER X 25 YARD POOL

AQUATICS SUPPORT

SPECIALTY AQUATIC AMENITY

PARKS COMMISSION 

PHASE 2 / FULL BUILD OUT

CAFE/JUICE BAR

PARTNER/HOSPITAL 

WELLNESS CENTER

INDIVIDUAL / SMALL FITNESS 

ROOMS

MULTI-USE FIELD HOUSE

WATER SLIDE

THERAPY  POOL

FAMILY WHIRLPOOL 

GAME ICE RINK

PRACTICE ICE RINK

300 PERSON 

COMMUNITY/MULTI-USE ROOM

25 METER X 25 YARD POOL

AQUATICS SUPPORT

SPECIALTY AQUATIC AMENITY

SOLAR HOT WATER SYSTEM 

REC. STAFF PHASE 2

CAFE/JUICE BAR

WELLNESS /FITNESS TESTING 

ROOMS

(MULTI USE TURF) INDOOR 

SOCCER FIELDS

4 COURT INDOOR BASKETBALL

FIELD HOUSE

REC. STAFF FULL BUILD 

OUT



PROJECT

PROJECT BUDGET SUMMARY P&R STAFF FACILITY PROGRAM 
PROGRAM

*Started to a target facility construction budget goal of 

$20 Mil.
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PROJECT BUDGET SUMMARY PARKS COMMISSION FACILITY PROGRAM PROGRAM
Project Costs Phase 1 Phase 2 / Full BO

Facility (hard) Cost $27,530,000* $26,970,000

Site Development Cost (Not 

including Land Purchase)

$1,060,000 $2,060,000

Total Construction Budget 
(Building & Site)

$28,600,000 $29,030,000

Soft Costs $8,510,000 $9,500,000

Contingency (15%) $4,490,000 $4,660,000

Total Project Cost (2021) $41,610,000 $43,210,000

Inflation (4%-6% APR) $2,080,000 (per year at 

5%)

$2,160,000 (per year at 

5%)
*No construction budget was given when prioritizing facility spaces within each phases.



PROJECTTrends in Recreation Center Development

L E V E L 1

L E V E L 2

Carla Madison Recreation Center, Denver, CO

• 67,000 Square Feet

• $44 Million

• Opened January 2018



PROJECTTrends in Recreation Center Development

Veterans Memorial Aquatic Center (VMAC), Thorton, CO

• 43,574 Square Feet

• $20 Million

• Opened August 2010

• Collaboration between City of Thorton and Adams 12



PROJECTTrends in Recreation Center Development

South Suburban Sports Complex, Littleton, CO

• 206,000 Square Feet

• $70 Million

• Opened January 2021



PROJECTTrends in Recreation Center Development

Central Recreation Center, Aurora, Co

• 61,000 Square Feet

• $34 Million

• Opened May 2019

• Funded through marijuana taxes



PROJECTPotential Partnerships ACME Brick Site Recreation and Marketplace

Sports
Complex

Site



PROJECTPotential Partnerships ACME Brick Site



PROJECTPotential Partnerships ACME Brick Site



PROJECTPotential Partnerships ACME Brick Site

Elevated Track
Upper Floor

Elevated Double Gym
& Multi Purpose
Rooms
Upper Floor Fieldhouse -

Gymnasium with 
Turf Panels

First Level
Pool and
FitnessIce

Rink A

Ice 
Rink B

Marketplace

Event Plaza

Pickleball



PROJECTFUNDING

NEXT STEPS
• Finalize feasibility study

• Programming, facility and financial 
information

• Identify partnership opportunities

• Community survey
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QUESTIONS?
THANK YOU

RECREATION FACILITY FEASIBILTY STUDY UPDATE


