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EXECUTIVE SUMMARY
History of Past Town Council, Boards & 
Commissions, or Other Discussions
The Castle Rock Police Department 
2019-2023 Five-Year Strategic Plan was 
unanimously passed, approved and 
adopted on May 7, 2019 by the Castle 
Rock Town Council. 

Notification and Outreach Efforts for 
2024-2029 Five-Year Strategic Plan
• Strategic planning work sessions 

were held on March 1st, 2024 and 
March 12th, 2024 with Command 
Staff.

Public Safety Commission presentation 
on April 4th, 2024: 
• Unanimously recommended 

adoption on May 2nd, 2024

Disseminated for employee review and 
feedback: 
• March 22nd, 2024 - April 5th, 2024

Community Open House session:
• April 29th , 2024
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EXECUTIVE SUMMARY
The Strategic Plan is a five-year 
roadmap designed to:

• Guide the department
• Assist the budget planning process
• Influence allocation of resources

The Strategic Plan supports One-by-
One policing by serving as the guiding 
principle and foundation for our three 
pillars:

• People
• Innovation
• Community

The Strategic Plan establishes policing 
goals in the focus areas of:

• Crime
• Traffic
• Quality of Life
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ONE-BY-ONE POLICING
ONE-BY-ONE POLICING

By serving people one-by-one, together, we can 
create safe and secure environments where people 
can thrive.
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People – Innovation – Community

Our One-By-One Policing philosophy of focusing on serving 
individuals, one person at a time, creating environments that are 
both physically and psychologically safe and where people can 
thrive, is supported by our three strategic pillars:  People, 
Innovation and Community.

• People: We invest in our team members by providing quality 
training and the best equipment available.  We are laser 
focused on creating a healthy organizational culture where our 
members can thrive internally so that positivity can translate 
to our everyday interactions with the community.  This is at 
the heart of our One-By-One Policing philosophy. 

• Innovation: The ability to innovate is key.  We embrace the 
latest technology and best practices to problem solve and 
address crime.

• Community: Policing is a team effort.  Creating safe 
communities must involve community trust and partnerships.  
We are grateful for Castle Rock’s support and it’s something 
we don’t take for granted.  Each and every day we work on 
strengthening these relationships through every interaction. 
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PILLAR: PEOPLE
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PILLAR: INNOVATION
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PILLAR: COMMUNITY
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POLICING FOCUS: CRIME
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POLICING FOCUS: TRAFFIC SAFETY
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POLICING FOCUS: QUALITY OF LIFE
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PATH FORWARD
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QUESTIONS



STAFF 
RECOMMENDATION

“I move to approve the Resolution as introduced by title.”

Alternate Motions
“I move to approve the Resolution as introduced by title with the following 
conditions ________.”

“I move to continue this item to the Town Council meeting on [date] to allow 
time for: _________.”
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