ASTLE ROCK
"“SENIOR ACTIVITY CENTER

July 21%, 2017

David Corliss, Town Manager
Trish Muller, Director of Finance.
Town Council

Town of Castle Rock

100 N Wilcox Street

Castle Rock, CO 80104

Re: 2017 Castle Rock Senior Activity 1% Half Town Contract Report
2017 PROPOSED PERFORMANCE OBJECTIVES
Programs and Activities

1.) Provide over 125 or more activities and/or events per month that are recognized as essential
components to healthy and successful aging.

This year has seen a change is the type of activities and events requested from our very
active senior population. They are no longer content with just same old, same old
activities/events - they want new experiences and adventures. We have been adding trips
like brewery tours, Denver Mob Tours (bus tour of the old Denver mob history scene) and
the wolf sanctuary, along with the ever popular bucket list trips such as Brown’s Canyon
white water rafting, jeep tours over mountain ranges, and show shoeing. We have been
providing an average of 158 activities/events a month so far this year. Many of these
outside adventures have been so popular that we have had to add additional trips to
accommodate the large waiting list. For example, we have added 5 additional Denver Mob
Tour trips because so many people wanted to go on it. We try diligently to accommodate
all members who want to participate. At the same time as we have expanded our offerings
to meet the needs of our more active members, we continue to offer the onsite programs
and close-by trips we have developed through the years, which greatly appeal to our older
and more sedentary population. Our membership is very diverse, and we seek to provide
programming to meet all their desires.

2.) Continue to serve over 2500 (duplicated) senior participants each month with social, cultural, and
educational opportunities.

The beginning of this year we reached a new milestone, cresting the 1000 member mark.
This has added to the increase in participants for all our programs at the center. We
purchased a third 15-passenger bus this year, so that we can accommodate the demand of
participants on our trips. While we always can’t bring 45 people on one trip (each trip is
highly individualized, based on the venue, so that the experience is the best it can be for
all participants), this allows us to schedule more than one kind of trip on any given day, or
allows our sports teams to travel together to their games while a trip is also taking place.
We have seen our participation numbers rising this year; we are averaging 3386
participants each month (see attached Statistics Report), so we know we are planning
programming the seniors what to be a part of. In fact, an outsider might think our Sign-Up
Day mornings are for show tickets for the latest pop star — as the seniors start waiting in
line way ahead of our Center opening so they know they get on the specific trips they
desire.
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3.) Continue to expand awareness of and attention of our volunteer programs at the Center.

We continue to seek outreach opportunities to recruit volunteers. This first half of the year
we have attended two volunteer fairs, with one in Highlands Ranch and the other in Parker.
We also promote our volunteering opportunities at our Expo and Craft Show events. We
also use social media, email marketing and local press to seek volunteers. We work
closely with the area High School students with community services hours. During the
summer we an increase with these HS volunteers as they have the time during the day to
help.

Transportation

1.) Continue to provide over 600 rides to seniors and those adults with disabilities to medical
appointments, social events, and basic living needs.

Rides and ridership continues to increase; as of the half-way point this year, we have had
76 new riders added to the program. Rides continue to increase as well, but we are limited
by vehicles and volunteers. Currently we have provided 4131 rides in this first half of the
year; this is 261 rides higher than this point last year. We prioritize our ride requests by
medical first, nutrition and grocery second, and then by local priority. For the first time,
we have had to put some riders on a waitlist for a local priority ride. We currently have 3
to 4 vehicles on the road for the shuttle service Monday thru Friday, and an average of 3-4
specials each week; these are one-on-one rides to medical appointments outside our
shuttle area (i.e. VA Hospital, Swedish Hospital, etc.). Please see the Rider Numbers and
Trip Classification Report.

Health & Wellness

1.) Continue to provide VOA low cost meals 3 times a week, and continue to coordinate Meals on
Wheels weekly home deliveries to qualified clients.

This program continues to be an important element of our center. We know that for many
seniors, this may be the only hot meal they eat that day. In addition, delivering the Meals
on Wheels to the community is also another way we know that home bound seniors are
getting the meals that they need. Please see our attached VOA Dining and MOW Statistics
Report for the first half of 2017.

2.) Continue to expand the wellness programming to serve the needs of the seniors.

Our Active Minds monthly programming, which began a year ago, continues to be very
popular. This is a lecture-based program that supports lifelong learning and fosters active
minds for life and is achieved through thoroughly researched, compelling topics that
matter. Each lecture is presented objectively so that all perspectives are honored. Our
Center is the first Active Minds location south of Denver. We average 50+ people monthly.
The topics have ranged from the Refugee Crisis, NASA & Space, to the 100" Anniversary
of the National Parks System.

We continue to offer a low vision support group, blood pressure spot, hearing checks and
lung function screenings continue to be great resources for senior to just keep a watch on
their changing health. Our monthly Lunch and Learns, Matter of Balance courses and
Preventing Diabetes program are appreciated by all those who attend, and are in place to
improve their health.

We are also currently developing a new program called Discovery Talks. This will be a
quarterly program that will involve hands on or interactive programming at the Center. We
want to provide more programs onsite at low cost for our Seniors to have experiences



without having to leave the Center. Our first Discovery talk is scheduled for August 31°
called “Raptors”. We will have 4 live birds here to learn about and experience they beauty.

Center Objectives

1.) Continue to expand our use and roll out portions of the new database software system
implemented in 2016.

The new database system continues to help us streamline some of our reporting. We
began issuing a member ID card with a bar code this year, and plan to start the electronic
check in at kiosks for activities and events at some point by the end of the year. This will
greatly help us track what seniors are doing at the center. It is currently a paper sign-in
format with hand tallying. We plan to also add signing up for our wellness programs
online, as we make initial moves toward electronic sign up for all activities in the coming
years. These changes are difficult for seniors, and we are taking the changes that involve
them one step at a time, keeping their comfort level in mind. In the meantime, the
database is definitely helping the staff with internal operations.

2.) Be aleader in the community outreach for Senior Resources — April 20", 2017 3 Annual Senior
Life Expo

Knowing how incredibly difficult it is to find information about senior services - everything
from housing to hospice - we organize a Douglas County-wide event, "Senior Life Expo."
This year was our third year of organizing this event. We had 68 senior advocate
businesses and organizations come together for this as Community Partners, and more
than 500 seniors and/or family members came to the event. The reputation of this event is
getting out to all involved, seniors, their family members, and the senior advocates in the
area. We've started a waiting list for businesses that would like to partner with us in next
year’s expo because they can see that our show is very different than similar ones, which
are very commercially minded. Our event focuses directly on seniors’ needs, education
and programs. Many of the others allow vendors not related to seniors services, and they
highlight entertainment and food events. Ours is a one-stop shop for all kinds of senior
resources; many of the attendees from this year loved how they were able to get so many
questions answered and information all in one place. | have attached the program book
along with this report so that you can see what a wonderful event this is for our
community.

The Center greatly appreciates the support that we receive from the Town of Castle Rock and recognized
that could not make the impact we do in Senior’s life without your support. We believe that with our
partnership that we truly extends lives and help Senior's “Love Life in the Second Half.”

The Castle Rock Senior Activity Center continues to find ways to support our community and give back by
participating in and supporting local events. You will see us help out the civic organizations such as
Rotary, Kiwanis and Civitan with local programs. We are actively involved with the Chamber and several
of their programs, such as helping provide the artists shuttles for Arifest. This is in addition to the events
we host such as our Annual Golf Tournament, Craft Show and Senior Life Expo. We continue to be active
members in several groups, such as — Douglas County Transit Solutions, Douglas County Senior Council,
Douglas County Community of Care, Douglas County Volunteer Coalition, Douglas County Non-Profit
Coalition and other community and transportation groups. Our Board President is on Douglas County
Senior Leadership Program, and | graduated this year with the 2016-2017 Leadership Douglas County
class. Itis our wish to be a leader, voice and example in Castle Rock and Douglas County for our Center
and the seniors of our community.



I've attached several documents that support many of the statistics I've cited. Please feel free to let me
know if you are in need of any other documents or have questions.

The Board of Directors and Staff of the Castle Rock Senior Activity Center thank you for all your support
on behalf of our members and those we serve.

oAl

Debbi Haynie
Executive Director
dhaynie @crgov.com

CC:
Doris Rollins — Board President
Phyllis Tumey — 1* Vice President
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Castle Rock Senior Center
VOA Dining and MOW Statistic for 2017

VOA Dining Room

Meals on Wheels Program

Program
Total Amount of
Month Meals Served Clients Boxes Delivered Meals
January 314 37 161 805
February 267 33 123 615
March 370 43 156 780
April 242 45 161 805
May 258 37 157 785
June 294 34 126 630
July
August
September
October
November
December
YTD 1745 229 884 4420

** August - Center closed 1 entire week ( Maintenance)
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