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YOUR TOWN ACADEMY

EIGHT-WEEK ACADEMY STARTED AUG. 14

* Purpose: “To increase governmental transparency by increasing community awareness about Town
operations, with a hope of improving understanding of service levels.”

e Eight 2.5-hour sessions:
* Your Town Overview — Mayor/Town Manager roles, Town history, boards and commissions

* Your Town Inside — Finance, Town Attorney’s and Town Clerk’s offices, HR, IT, Facilities,
Courts and Community Relations

* Your Town Activities — Parks and Rec operating philosophies, issues/challenges and goals

* Your Town Rescue - Vehicle extrication, hoseline management, hands-on CPR, AED, Stop
the Bleed kits, PulsePoint app
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YOUR TOWN ACADEMY

SESSIONS CONTINUED

* Your Town Protection — One by One Policing, plus hands-on activities including use of
body-worn cameras

* Your Town Roads — Planning, levels of service —snow removal and pavement maintenance
— up-close look at equipment

* Your Town Water — Where it comes from, how we plan, why to conserve; taste test and
treatment plant tour

* Your Town Character — Overview of planning, development review, zoning and building;
mock Planning Commission hearing
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YOUR TOWN ACADEMY

CLASS COMMENTS

“As a community member | was always looking at the big picture, sometimes you forget to see the small
details. This has given me a better insight to all the moving parts of our town and what it takes to run it.”

“The material and demos were great. Learned a lot about a department | know nothing about.”

“I wasn't sure what to expect, but | felt like the evening was super informative and | do like being able to
see and experience the equipment and systems. This was a very educational experience to the
intricate systems and efficiency of our public works departments. | have a new appreciation
for why our town is such a great place to live and so clean and organized.”

“Learned a lot how the fire department operates. You could see how the chief and staff enjoy
their jobs and how they protect our town.”

“The One-By-One Policing program implemented by Chief Cauley is very impressive. There is no doubt
a strong feeling of People, Innovation and Community within his department. Of all of the communities
| have lived in my life, | feel a true connection with CRPD.”
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Vincent Archuletta Carol Barrett Wayne Buser Gloria Cavalier
Michelle Cuscaden Bonnie Dannels Thomas DeVries Dana Emberley
Eva Field Matt Franks Jess Gibbs Jan Girard
Steven Goedecke  Maged Guirguis Paul Hartman Deborah Johns
David Kakenmaster  Tanya Klingman Zack Kuntz Melissa Lindsay
Charlotte Lloyd Tracy Manning Calee Parker Michel Pereira
Phillip Rubino Alan Schonher Amy Seigel Michael Worthen
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