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Under the direction and guidance of 
the Town Manager, Assistant Town 
Manager and Special Projects 
Manager, each division within the 
Town Manager’s Office has 
established performance objectives, 
generally linked to the Town’s long-
term Vision. This report highlights 
the divisions’ performance relative to 
their objectives, as well as other key 
accomplishments.
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Provides a safe, clean, positive 
environment at all municipal 
facilities, for both employees 
and the public

. 
Partners with departments 
Townwide to strategically 
implement technology that is 
secure and well-supported

Facilitates community outreach 
and involvement for 
departments Townwide

Serves as an internal consulting 
resource, provides innovative 
programs in support of the 
Town’s values and fosters 
positive work relationships

Committed to the 
administration of justice with 
equality, fairness and integrity, 
in an expeditious and timely 
manner, for the people of 
Castle Rock
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Key Accomplishments

 In July, the Facilities team handled 219 work orders including 64
preventative maintenance activities and 19 custodial inspections 

 There were no emergency work orders in July

 Performed interviews for the vacant Maintenance Tech I position –
Welcome Trent Maloney!

 Promoted Lyle Authier to Maintenance Tech II position – Congrats!

 Completed gas regulator upgrade at the Rec Center

 Supported initial needs at the Cantril School building including rekeying, 
painting, fire alarm panel monitoring and more

 Continued support for the Police Department interior renovation project –
expected completion in late summer 2023

FM
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Key AccomplishmentsDoIT

 Conducted four Town-wide training classes

 Replaced Core Switch Infrastructure prior to 
failure

 Welcomed Cody Bird – Infrastructure 
Supervisor
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DOIT

Help Desk

Addressed 431 total tickets, with an average time to 
resolve of 43 hours

There were six emergency tickets this month

There were 24 urgent priority tickets this month, 
100% of which were resolved within two calendar 
days (85% is goal)

There were 347 medium priority tickets this month, 
99% of which were resolved within 10 calendar days 
(90% is goal)

Geographic 
Information 

Systems
(GIS)

Addressed 30 total tickets, with an average open-to-
resolve time of 67 hours

There were no annexations in July

There were no zoning changes in July

There were no parcel updates in July
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DOIT
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DOIT
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Key AccomplishmentsMC

 Teen Court volunteers participated in three peer 
panels in July 

 The Municipal Court was awarded another grant 
from the Colorado Department of Local Affairs 
(DOLA) in the amount of $3,300, for reimbursement 
of Court Appointed Counsel costs. These funds are 
to be used before June 30, 2025.  This brings the 
total award amount to $6,600 that Castle Rock has 
received for this grant 

 Court was successfully held at Town Hall on July 19
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MUNICIPAL COURT
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Key AccomplishmentsCOM

 In July, Communications supported Town event outreach and 
attended a two-day website content management system 
training.  Staff also completed three publications: Summer 2023 
Outlook magazine, Plum Creek north park groundbreaking 
postcard and Your Town Talk newsletter.

 Staff during July issued news releases about: 
• Iconic band Night Ranger to rock the Amphitheater Aug. 26
• The Ultimate Stones join the Denver Pops to rock the 

Amphitheater Aug. 12
• Get the latest Castle Rock news at the State of the Town Aug. 

16
• Watch the Wild West come to life with a longhorn cattle drive 

July 28
• July 18 Council update

Hyperlinked items were available  as of Aug. 7

https://crgov.com/CivicAlerts.aspx?AID=2215
https://crgov.com/CivicAlerts.aspx?AID=2212
https://crgov.com/CivicAlerts.aspx?AID=2214
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COMMUNICATIONS
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Key AccomplishmentsHR

HR attended seven interview panels:

• Street Maintenance Tech I-III
• Seasonal Maintenance Worker – Streets
• Technical Engineering Manager
• Infrastructure Supervisor
• CIP Program Manager
• Facilities Maintenance Tech
• Water Plant Operator I-IV
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HUMAN RESOURCES

Welcome!

Employee Orientation

20 new full-time employees came on 
board during July

Congratulations!

Performance Evaluations

HR in July reviewed 75 performance evaluations 
prior to their filing to ensure comments are 
consistent with ratings and that the Town’s 
performance management standards are being 
met

Thank you!

Employee Recognition

There were three recognitions in July

n July 17thHRWell done!

Training and Recruitment 
HR held three trainings in July: Building Blocks 
of a Team, Building Effective Blended Teams, 
Beyond the Generation Gap
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