








III. 2018 PROPOSED PERFORMANCE OBJECTIVES 
 
Specific services to the Town the organization proposes to provide as a result of Town funding: 
 
1. To continue to  discover, collect and promote the preservation of any archive material, sites 
buildings and oral history which may help to establish or illustrate the history of the Castle Rock 
area. The Castle Rock Museum has illustrated the geology, exploration, settlement, 
development, town government services (Fire Department), conditions, events, public figures 
and progress of the town. 
 
2. Hold open the Castle Rock Museum four days per week, five hours per day, excluding 
holidays, with no admission charge, 100 percent of the time. We would like to expand hours 
based upon financial resources. 
 
3. Provide permanent exhibits of artifacts and curated exhibits at the Castle Rock Museum. 
 
4 Continue to curate traveling and rotating exhibits at the Castle Rock Museum. 
 
5. Continue hosting historical tours of the Castle Rock area. Past examples include an annual 
Trolley Tour,  Summer Walking Tours and other period tours such as quarry tours. 
 
6. Continue providing informative historical presentations to groups including the general 
public, seniors, and to school children. If school budgets are such that schools cannot send 
children to the Museum we will go to the schools. 
 
7. Assist economic development of Castle Rock by presenting the development of Castle Rock 
from the founding to the present day, and encourage growth of local businesses as our partners, 
all the while preserving the small town atmosphere. The walking tours are designed to 
encourage people to spend time in the downtown area. The museum frequently entertains 
questions from newcomers and visitors about information on the town beyond history. 
 
8. Participate in local community activities, such as the Car show, Festival of Trees and 
Starlighting when the society and museum can make a beneficial contribution. 
 

IV. SUPPLEMENTAL INFORMATION 
 
a. Provide a cover letter no longer than three pages that includes: 
a. A summary of how the requested funding would be leveraged with other dollars and 
volunteer resources to maximize the return on the Town’s requested investment 
(What does your organization expect to generate using monies the Town might give?) 
b. The name of and contact information for the person within the organization responsible 
for administration of the requested contract 
c. If applicable,  the amount of additional funds requested this year, and an explanation for 
the request 



d. Any further discussion about the application as deemed necessary by the requesting 
organization 
 

b. Provide a list of the board of directors of the organization 
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