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BUDGETS REFLECT PRIORITIES
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Per Council direction, staff has used the same 

priorities from 2022 in crafting the Proposed 2023 

Budget.

The Town held a telephone town hall in June 2022, 

along with Council district open houses,

in arriving at these recommended priorities.

Input from the 2021 community survey,

which reinforced that residents appreciate the high 

quality of services provided in Castle Rock, was 

also considered.



Fire and police full-time equivalent positions

ENSURE OUTSTANDING PUBLIC SAFETY
The Town’s ability to hire additional police and fire personnel is related to the ability of

sales tax growth to be significantly above the costs of compensation and pension cost growth. 

Over the next five years, we anticipate the Police Department budget to grow 35% and the 

Fire Department budget to grow 39%, as detailed in the following table:
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2023 2024 2025 2026 2027

Fire Department budget $21.9 million $23.8 million $26.0 million $28.2 million $30.5 million

Police Department budget $22.9 million $24.7 million $26.7 million $28.7 million $31.0 million

Proposed Fire and Police department annual budgets over the five-year financial planning period

2016 2017 2018 2019 2020 2021 2022* 2023** 2024*** 2025*** 2026*** 2027***

Fire 80.50 81 93 94 94 94 98 102 105 108 111 114

Police 95.38 97.50 104.75 109.75 111.75 111.75 118.75 122.75 125.75 128.75 131.75 134.75

*includes four Police positions added at midyear; **recommended; ***recommended five-year plan



SHIFT IN SALES TAXALLOCATION

• Many options were considered to balance the five-year financial plan

• The most effective solution was to adjust the current sales tax allocation from:

70.29% General Fund

24.46% Transportation Fund

5.25% Community Center Fund

to

74.75% General Fund

20.00% Transportation Fund

5.25% Community Center Fund

• This move will provide approximately $3 million in additional resources annually to help 

fund the Town’s public safety needs
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BALANCED FINANCIAL PLAN 

• 2023-2027 Balanced Financial Plan is balanced

• FTE additions for the Town for the 2023-2027 Plan:

• 2023 – 17 (8 Public Safety, 5 Water, DOIT, Town Attorney, Transportation, 

Parks

• 2024 – 12 (6 Public Safety, 3 Water, Facilities, Parks and Transportation)

• 2025 – 9 (6 Public Safety, 2 Water, Parks)

• 2026 – 7 (6 Public Safety, Water)

• 2027 – 8 (6 Public Safety, 2 Water)
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ENSURE OUTSTANDING PUBLIC SAFETY
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FTEs With Costco FTEs W/O Costco

2023
DoIT (1) 

Town Atty (1) 
PD (4)
Fire (4)

2023
DoIT (1) 

Town Atty (1) 
PD (4)
Fire (4)

2024
Facilities (1)

PD (3)
Fire (3)

2024
Facilities (1)

PD (3)
Fire (3)

2025
PD (3)
Fire (3)

2025
-

2026
PD (3)
Fire (3)

2026
-

2027
PD (3)
Fire (3)

2027
-With Costco, the Town can hire 32 Public Safety and 

3 General Gov’t FTEs in 2023-2027
Without Costco, the Town will reduce hiring plan by 
18 Public Safety FTEs to balance the financial plan

Without Costco revenue, General Fund sales tax collections are projected to grow $13.8 million

between 2022 and 2027. Police and Fire expenditures increase $19.3 million during the same period, 

with no new public safety personnel added after 2024.



CIP PROJECTS FOR 2023-2027

• Complete an aggressive Pavement Maintenance Program, focused in 2023 on 

eastern Castle Rock, at an estimated 2023 cost of $18.5 million

• Invest $18.5 million to widen Fifth Street from Gilbert Street to the “Four Corners” 

intersection

• Complete construction of the following projects, for which contracts were awarded in 

2022:

• Widen Plum Creek Parkway from Eaton Street to Ridge Road

• Widen Ridge Road from Plum Creek Parkway to the “Four Corners” 

intersection

• Improve “Four Corners” intersection

• Improve the intersection of Crystal Valley Parkway and Plum Creek Boulevard

• With Douglas County, Improve Crowfoot Valley Road
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CIP PROJECTS FOR 2023-2027 -CONTINUED

• Continue renovations at Butterfield and Mitchell Gulch parks; and construct Plum Creek 

North Park

• Complete the Colorado Front Range Trail within Castle Rock

• Continue advancing long-term water renewable efforts including the WISE imported

water project

• Continue advancing advanced metering infrastructure

• Continue water and sewer line rehabilitation projects and upgrades to security, 

controls and network

• Add five new positions: a stormwater inspector, a water conservation technician,

a SCADA instrumentation technician, a collections operator and an office assistant
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Watch a video that explains this slide

https://www.youtube.com/watch?v=JXsNWqrrdGo


CAPITAL IMPROVEMENT PLAN MOTION

POSSIBLE MOTIONS:

"I MOVE TO APPROVE THE RESOLUTION 2022-110 AS INTRODUCED BY TITLE 

"I MOVE TO APPROVE THE RESOLUTION AS INTRODUCED BY TITLE, WITH THE 

FOLLOWING CONDITIONS: (LIST CONDITIONS).”

"I MOVE TO CONTINUE THIS ITEM TO MEETING ON  (DATE) TO ALLOW TIME FOR: 

(LIST INFORMATION NEEDED).”
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BALANCED FINANCIAL PLAN MOTION

POSSIBLE MOTIONS:

"I MOVE TO APPROVE THE RESOLUTION 2022-111 AS INTRODUCED BY TITLE 

"I MOVE TO APPROVE THE RESOLUTION AS INTRODUCED BY TITLE, WITH THE 

FOLLOWING CONDITIONS: (LIST CONDITIONS).”

"I MOVE TO CONTINUE THIS ITEM TO MEETING ON  (DATE) TO ALLOW TIME FOR: 

(LIST INFORMATION NEEDED).”
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